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Overview

 ETDM project identification

* Project field reviews

* Public outreach approach

D1 ETDM Quick Start Handbook



~ D1 ETDM ~

Project Ildentification



Purpose

» Coordinate with transportation
planning entities to identity ETDM
projects

» Develop ETDM project schedule
— Pre-screening activities
— Screening activities



Applicable Projects

ETDM Process

New roads
Road widening

New fixed-
guideway transit

New transit facility
New bridge

Bridge widening
Bridge replacement
New interchange

Major interchange
modification



Project Sources
Plans, Programs & Lists

« MPO LRTP Cost Feasible Plan

« Rural County Cost Feasible LRTPs
(if available)

« FDOT SIS/FIHS Cost Feasible Plan
« MPO TIP Priority Lists

« Rural County Priority Lists

« FDOT Five-Year Work Program
 FDOT Bridge Replacement Program



Excluded Projects:

» Not funded by State / Federal funding
* Phase is beyond beginning stages of PD&E

* Previously screened as ETDM Programming
phase project

* Previously screened as ETDM Planning
phase project, but not ready to advance to
FDOT Work Program

* Minor projects that do not add capacity



Coordination

m FDOT Central Office

|
'MPO ETDM Coordinators |

[ Community Liaison Coordinators ]
e I R
SIS Coordinator
|

iLiaison Administrator: District 1 Liaison
| I

[ Bridge Office J SIS Coordinator
|

Candidate@

[ ETDM Project List }




Pertinent Project Information

Facility name

Pro|
o]
Pro

jlect termini
ject description

jlect phase

Funding source
Funding year
Jurisdiction

Regional facility
status



Assign ETDM Phase

Planning Screen: Candidate project in
LRTP & not previously screened

Programming Screen:

— Project being considered for
advancement to Work Program / on

MPO TIP Priority List

— Listed in Work Program for PD&E
Study

— Bridge Replacement Program project



Develop Screening Schedule
D1 ETDM Projects

* |dentify ETDM projects & pertinent
Information

» Bundle projects geographically for
concurrent reviews

» Schedule pre-screening activities
« Schedule screening event



~ D1 ETDM ~

Project Field Review



Project Field Review
Pre-Screening Activity

* Purpose

* Field review team

» Data collection checklist
* "Field data” dataset



Purpose
ETDM Project Field Review

» Data to improve quality of:
— Purpose & Need Statements
— Sociocultural Effects Evaluations
— Summary Reports




Field Review Team
ETDM Project Field Review

» Biologist

« Community planner

* Planning agency
representative

— MPO ETDM Coordinator

— FDOT D1 Community Liaison|
Coordinator




Data

Collection
Checklist
RO o e Physical features

A

=

Community focal
points

Social interaction
esthetic features

tural/
vironmental

N\
© ¥eatures



“Field Data” Datasef
ETDM Project Field Review

 Community data
— Schools
— Parks
— Religious facilities
— Etc.

e Data collection w/ GPS
device

 Upload to EST




~ D1 ETDM ~
Public Outreach Approach



ETDM Public Outreach Approach
Overview

 Tailored to suit ETDM Planning &
Programming phases

» Less rigorous than outreach for PD&E

* Outlines steps for:
— Planning & implementing public outreach

— Documenting public commentary for the
ETDM Process



ETDM Public Outreach Approach
Purpose

 To efficiently obtain
public commentary
on the potential for
project effects

« Support SCE A g /
Evaluation & the ‘ Sl
ETDM Process SR 29 Bridge Replacement

LaBelle Rotary Club




ETDM Public Outreach Approach
Timing

* |deally, public outreach should occur
during the pre-screening phase so public
commentary is available to support:

— Purpose & Need Development
— ETAT Review (SCE Evaluation)



ETDM Public Outreach Approach
Prior Public Commentary

* |n some cases, public commentary may
have been collected by the MPO or local
government, such as during:

— LRTP development
— Preliminary project planning

* |f substantive, this commentary may fulfill
needs for Planning & Program screens



Identifying the Audience

* What is the community’s demographic
character?

* Which population groups would be
potentially affected by the project?

* What population groups may have an
effect on the project outcome?

* What community organizations hold
regular meetings in the study area?




Informing the Community

What to provide at the community
meeting:
* Project description

* Aerial map w/ project & community focal
points

 Overview of ETDM Process
« Comment cards & contact information



Comment Cards

Helms Road Extension from SR 29 to SR 80 (2 Lanes)

Please leave your comments with the FDOT presenters today or mail to the address provided by 9/15/06.

7
Are you generally sp@eyve of the projeet? M Yes O No
Name (Optional): I - : Phone:

Address: /" (8] / ETIFI .gé m% . Email:

Are you generally

Name ((lptiol_' L
Address: 4




Summary of Public Comments

Sample

Public Comments Summary Report

Project No: #1234

Project Name: Ridge Rd from Acme Rd to Beta Blvd
Project Description: Widen roadway (2 lanes to 4 lanes)
ETDM Phase: Programming

Public Outreach Forum: Parrish Civic Association Meeting
Location: Pinewood Baptist Church
40890 US 301, Parrish, Florida

Date/Time: March 23, 2006, 6:00 p.m. to 8:00 p.m.
Synopsis of Public Comments:

The attached spreadsheets show the responses to the questions on the comment cards,
submitted via the workshops; they also show any comments submitted to the team by any
other method. The following suggestions are some of the common themes that surfaced
throughout the public outreach effort.

Lack of sidewalk connectivity

Speeding and cut-through traffic

Large elderly population with special needs

Desire for enhanced public transit service and transit amenities
Request for more street lighting and shade trees

Need for landscaped buffer for residential uses

The major issues centered on pedestrian-friendly environments, including repairing and
widening the existing sidewalk, improved crosswalks, and adding benches and shade trees to
enhance the experience. The surrounding community has a large percentage of residents who
do not own a vehicle, as well as a large elderly population, both of which lend to the need for

sidewalk continuity and enhanced public transportation service. Several individuals also
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~ D1 ETDM ~
Draft Quick Start Handbook
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D1 Quick Start Handbook
A Facilitation Guide for ETDM

Handbook Sections:
* Project ldentification
* Pre-Screening Activities

* Project Input:
— Project Description / Purpose & Need

« ETAT Review Commentary
« Summary Reports
 Class of Action Determinations



ETAT Review Guidance
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ETAT Review Guidance

JD&f

FOOT Disteict Dine

Quick Start Handbook

A Frciiitation GLnde for e ETDM Progess

Sociocultural Effects Evaluation:

Social Effects

Demographics
= Population

Race/Ethnicity
Age
Income
Education
Occupancy
Means of Travel

Community Cohesion /

Interaction

Community Focal
Points

Community Safety

Community Values &
Goals

Social

General Guidance

In evaluating the pasitive and negative projact effects on a cormmunity’s
social erwironment, the Environmental Technical Advisary Team (ETAT)
reviewsr shoukd consider the characteristics of the people who live within
the affected community and the sccial framewark within which these
rasidents functicn. The ETAT reviewsr should determine the potential
degres of effect the project will have on the community's quality of life
and provide guidance to the Florida Department of Transportation (FOOTH
on howeto reduce negative project impacts. The ETAT review should
contain, at & minirmurn, the fol lowi ng infarmation:

[DI205 Wop DDATS DBYF] LINY OOP0S

Planning Screen

The Plannireg Saeen allows the ETAT reviewsr to comment on pobential project effects
=arly inthe project planning process during development of the costfeasible long
rarge transportation plan. This oppertunity 2nables transportation phinners to adjust
project corcepts to svoid of minimize adverse effscts and to improve project cost
astirmates, The Plarning Screen should provide s demographic overdes of the propls
in the affected community and the places thatare important to community life,
describe poteritial project effects, ard establish a method for communicating with the
affected communityin order to resolve potertial project effects. During the Plarning
Sereen, the ETAT reviewer should explore the potenibal for project-related effects on
the study area population, including displacement or disproportionate effects on
special population groups; traffic patterrs through reighborhocds conditiors
contributing to social rebytionships and neighborhocd mtzraction; connectivity ard
scczzs betwesn naighbothoods and community focal points (indudirg the potential of
thee project to creste isolabed arsas) comimianity oo bESion Srergency service response
i and the vision andfor goals of the community. The Planning Screen svalustion
should include the following steps:

= Peview the Project Descnption and Purpose and Nead statement in the
Ervironmentsl Scresning Tool E5T) to fullyurderstard the project scops;

Chisose & project buffer(s) sppropriste to the analysis. For esample, 3 ore-mike
basferis an appropate size to begin analyzing the demographics of an anss
quartzr-mile and haF-mile buffers are also appropriate as these buffers represent
a fiwe bo ten mirts walk- the amount of ime people e mons inclined to walk
betasen places:

ldb=ntify demaographics, community focal points, and phigsical featunes inthe
project buffers) usirg social dat sersin the E3T;

Review pertnent information rot available onthe EST sudh as local gowernment
comprehersive plans or reighborbood plans, onlive new spaper archives, et
Interviea the local government’s community planrer to better understand the
social erpnoniment of the affected community

= Corduct a field survey to further understared the Framew ork for zodal intzracton
i the affected community ard the potental for project effects;

Prowide commentany about the potential project offects on social corditions in
e affected community, including a description of ary “Fatal flaes™ and
recommendations to avoid impacts;

= PRecormmend a project DOE and provide the basis for the recommendation; and
Recommend targetad public outreach activiti=s to urdersand the magnimde of
poteritial project effectsand to debermire methods for resolving impacts.

Programming Screen

Thie Presgramming Screen occurs before projects
are funded inthe FDOT Five-Year Wark Program
This screzning phass nitistes the Natioral
Erwirarmnental Policy Act (NEPA) pre<ess for
fedarally furded projects o the Stats
Erwirarmerital Irmipact Frocess for state-fundsd
projects. Input reganding potential project
impacts on a cormmunity’s social srvironment is
e biasis for “agency scoping” eforts to ersurs
compliance with MEPA and ather applicable
federal and siate kres. Consequently the level of
analysis during the Programming Screen is mon
detailed than that required during the Planning
Sermen The Pregramming Screen allows sgencies
o raake decisions regarding the nature and status
of probable socis| effects in a projectanss,
detemires thee need for & tedhnical study o be
performed, ard sssignan oversll project DOE. In
addition to the steps included under the Planning
Sereen, the following tsks should ako ke
conductd:

= Pevize the Planning Summany Report
dezcribing the results of the Socicculbursl
Effects Evaluation corducted during the
Planming Screen;

Beview updated social data sets available on
the EST:

= Provide commentang regardineg the
potenitial projecteffacts on the populstion
and socil framework in the affected
community, ard recommerd a project COE;

» Provide scoping recommendstions srd
definie ifrequirsd, the level of technical
study to be performed (=g, traffic
circulstion and acosss study, land use shudy
et and

= Pecommend targetsd public cutreach
activities to further understard the
magritude of potential projectimpactzand
o identify resthods for resolving impacts.

Guidelines for Degree of Effect Errr

Ass;gning Fraject ke notin complanca with tha |zl comprehenshe plan orwlll saversly
Degme Offﬁect affcct the peo plo and sodal Fameawork of tha affa cted community.

The assigned DOE represents

prefessional judgment regarding
the potential effects a preject may
have on socisl rescurces inthe
community, as well sz futurs

Frajectwill substamitd by afiact the people srd soctd fram awark of e afacad community and
Faces subsiznitd community cppastion Inbarsha community inbrection with smang public
parikd pationis requined during project devalo pment o addrass communiiycorcems.

Frajact willmoderataly affact tha peoplv and soctd framework of the afectad communiy. Thera

+ Demographic comparison of the affected community within a 1-:o”ao-lmieid ;":tﬂmm”r:_::?' be.e:tq"'“d tsmiadsrata community concem about the projact. Public Invalveman b nesded to sask progct
one-mike projact buffer with countywicle statistics (2.0, percentages . prey aliamai vas mera acopiablete the communi. W darais oo mimen iy meol vemantls required
i - h hikel i ) impacts. The recommended DOE durirg prejsctkval opmart. Same minmbztion armitigadon measars wra nasdad 1o galn
regarding race, sthnicity, age, household income, ste; is based onthe firdings from the suppart fram s cmmuniy.

Sociocultural Effects Evaluation
and public input. The ETAT
commentary should inchade the
basiz for the recommended DOE

Significant cornmun ity focal points such & schools, parks, and
shopping within quarter-mila and ha lf-mike projec buffers;
Guidance frorm studies, plans, or pubslic imwbement sddressing
Y G issues and goals of neighborhoods inthe study anea;
N W . pecommended nesd fora technical study as well as Bsues to be

Frajactwillminimalyimpact the peo ple ard soctd fameswerk of the affacted community. Thera
Eminimad cppodilonis tha project by the affachd communtiy. Utk mitigstion Israaded.

Frajact willmot impa ot the peoplo and soctal fram esork of the Fack d communiey. Thera kno
oppeskion ta the praject by the affected community. He mitigaiion knssded.

Frajectwil padivealy afactihs peopls and sactal framawork ofthe afacted communiy. The

FLORIDA'S considered in the study, projectwil snbanc s or dkaradlcvdds of saa itaracton Tha sfected comminiy
ETDMEI"E]?;CBE « Assigned project DOE and the basis by which it was detarmined; and suppariztha profect.
s « Othar pertinent information to further understand potential project The Iz ks net applcabila fo tha rview, or the redming agencyhasr radathea Invo bement In
Maiag effects on social cordditions in the study area. addrazdngprajed mpicts.




Typical Roadway X-Sections
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D1 Quick Start Handbook
What’s Next?

Coordination with the ETAT:
« Seek guidance from ETAT on QS content

* Gain consensus on assignment of DOEs &
provide related guidance in QS Handbook

Draft QS Handbook is only a starting point!
We look forward to your input



~Moving Forward~
Overview of ETDM in D1

~ Questions ~

District 1 ETAT Meeting
Bradenton Beach, FL

September 11, 2006
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