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Planning Phase (Step One)
Planning Phase Potential Dispute Resolution Process

« District and MPO ETDM Coordinators review the
potential dispute issues and associated comments
provided in the Environmental Screening Tool (EST)

« District and MPO ETDM Coordinators set up a
meeting/teleconference with involved parties to discuss
the potential dispute issue and a possible course of
action to resolve the conflict or issue

- If the potential dispute is not resolved, FDOT or MPO
upper management will decide a course of action to
address the identified conflicts and issues, which may
include any of the following:

- Resolve the conflict or issue through consultation
and document the resolution

- Advance project into the Long Range Transportation
Plan (LRTP) with or without conditions

- Complete feasibility or technical study - for decision
making purpose
- Revise project concept
- Reject project
All potential dispute resolution activities will be documented
in the EST. An unresolved dispute during the Planning Phase

does not prohibit a project from being included in the LRTP
and advancing to the Programming Screen.

Planning Screen

Potential =
. Project
D 1Sp ute. ' Moves into
Resolution Conflict/Issue ||- MPO Approved
Process Identified? LRTP or
= FDOT Approved

L 4 YES FIHS

Staff Level Resolution
(District ETAT)
Project
Moves into
Conflict/Issue ||» MPO Approved
Resolved? LRTP or
= FDOT Approved
& No FIHS

FDOT / MPO
Management Review

Resolve Advance Revise
Issue Project into Project
Plan with or Concept or
Complete
Technical or
Feasibility
Study

Reject

or Conflict Project

Through without

Consultation Conditions
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The Memo of Understanding

Federal and State resource and regulatory agencies agreed
to support FDOT and FHWA in developing a process that
results in improvements to:
« Transportation decisions
« Protection of the
natural and human
environment
- Efficiency and cost
savings
- Early input by agencies
in the transportation
planning process

Bewmoraduun of Rudecstauding
® piieeierT e o

Agencies also agreed to:

- Collaborate in process
development

« Achieve timely
decisions

« Consider community
goals, land use plans,
ecosystem
management plans
and mobility plans

« Utilize information technology

- Develop dispute resolution process that is
mutually agreeable

« Include active public involvement

« Integrate agency programs and reduce duplication

Keys to Success:

« Identify leaders who will champion the Dispute
Resolution Process

« Provide continuous training and education

« Develop policies and procedures that support the
program

« Maintain lines of communication

« Recognize successes

N\ ,/5" i TRA,VS
Environmental 4\@ %,
Management & 2
Office =} z
% S
&
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This brochure was produced by the FDOT Environmental Management Office

in association with URS Corporation.
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Efficient
Transportation
Decision

Making

...While Protecting Florida’s Environment

Florida Department of
Transportation
Central Environmental
Management Office

605 Suwannee Street/Mail Station 37
Tallahassee, Florida 32399-0450
850.414.4447 tel.
850.414.4443 fax.
866.374.3368 Ex. 4447 Toll Free

www.dot.state.fl.us/emo
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= The Environmental Screening Tool (EST) is an Internet-accessible
cuon e application that provides tools to do the following:

- Input and update information about transportation projects
« Perform standardized analyses

- Gather and report comments about potential project effects
« Provide information to the public

Current Selection: Manual Selection (3313)
Default Project from Selection: _ Saved Searches:
#3313 Willoughby Boulevard v

Summary Report. 1

Summary
Report

=
HBRRE@

= #3313 Willoughby Boulevard

®
2
’ District District 4 Phase Planning Screen .
» County Matin Courty From Core Road EST is used throughout the ETDM process to:
Planning O izatio Martin County MPO To Bridge Road . .
» . ] - Integrate data from multiple sources into an easy to use,
Hubliclmvetvement » Federal No federal has been identified. = standard format
Cumulative Effects Contact Name / Phone  Ann Perrotta Contact Email marcelo_bosio@urscorp.com = .
» 7722885484 3 « Analyze the effects of proposed projects on the human and
Performance Management ’ T .
# expand all & collapse all 3 natural environment
= Overview - « Communicate information effectively among Environmental
Legend more... Natural Cultural ‘Community

Technical Advisory Team (ETAT) representatives and to the public

NAN/A/ No Involvement
T one atter 12/572005)

. [ i e i - Store and report results of ETAT reviews effectively and efficiently
Account Settings i =Mmml(:ner|2l§mm$] § 8 é B g 2 8 g 3 . . i . : .
Rt L ) {E 15 < .
NEEIRMER I HHE AR Agency Bl Ect=coras, including commitments and responses,
Fa I T I R £ roughout the project life cycle
Invoice Enhancement ST e EHEEEHE R HEHEHHBHEEE Comments 9 pro) y
ETAT Review Period From 2/13/2004 To 4/14/2004

Help s
Invoice Enhancemen®
|
|

Alternative #1
From: Cove Road To: Bridge Road 3 s
Be-pub 8

t Transportation Decision Making

Efficient Tran
Current Selection: Manual Selection (3313)

Summary Report Screen and Agency Comment

e Wiy e m——— The ETDM Coordinator can create Planning Screen and Programming Screen Summary
T Reports using the Summary Report screens. The rows represent project alternatives, and

the columns on the right represent the environmental Resource Issue. The intersection of

R ¢ ® = Wetlands - ) N
e = | sEro o jon 04122004) a project row and issue column is a cell that represents the Summary Degree of Effect for a
B raraa, s lwsonstolcx BT particular project and issue. The Summary Degree of Effect is noted using a number and

b T DTN ) color code. Agencies provide their commentary on why a specific issue (e.g., Wetlands,

Section 4(f) Potential, Wildlife and Habitat) is a dispute or potential dispute.

Wetlands Effect: Potential Dispute

The "Cq Document” option was not available at the time of the review.

ns were not available at the time of the review.

Identified Resources and Level of Importance:

Wetlands (direct and indirect impacts)

Comments on Effects to Resources:

Based on our review of the Countywide GIS Summary Report and the GIS Analysis Results for wetlands, wetland habitats do occur
within the project corridor and the buffer areas up to 5,280 feet beyond the project limits. The GIS Analysis Results indicate a significant

Projects Requiring
Dispute Resolution

/Hide Map

Current Selection: Manual Selection (3313)
Default Project from Selection: _ Saved Searches:

= o - Projects Requiring Dispute Resolution

[ wizard
Prrccon . —— Alist is generated by District of projects with the status "ETAT Review Complete,
., and with at least one review organization that has indicated a "Potential Dispute”

or "Dispute Resolution Required" for the agency involvement option.
Project Effects p| D  coms g plamiag EM  Puler  Ar Dipuesar Reltien o Dus P q gency p
Reminders » District 1 Collier County Programming ~ FDOT #9752 SR29Add  AR#3 7192006  11/16/2006 ]
Screen District 1 Lanes
- Aaeiicy karicipation Pl | Dictict3 GufCounty, Programming  FDOT #7559 GulfCoast  AR#1 702772006 1172472006 O PrOJect Reviews
i e Bay County  Screen District 3 Parkway
» District3 Gulf County, Programming  FDOT @559 GulfCoast  AN#2 772772006 112472006 0 Screen
(Cumulative Effects ’ Bay County  Screen District 3 Parkway
District3 Gulf County, Programming FDOT #7559 Gulf Coast  At#3 702772006 117242006 0O
Performance Management > Bay County ~ Screen District 3 Parkway
District 3 Gulf County,  Programming ~ FDOT #559  Gulf Coast Alt #4  7/27/2006 11/24/2006 0
Bay County  Screen District 3 =

District 3 Gulf County, ~ Programming ~ FDOT = J“GSt
Bay County  Screen District 3 | Current Selection: Manual Selection (3313)
District 3 Gulf County, Programming ~ FDOT | Default Project from Selection: Saved Searches:

m Bay County  Screen District 3 || #3313 Willoughby Boulevard (v
_ District 4 Palm Beach  Project FDOT sency Commente=Bisject Efact /

. County Development  District 4
Account Settings L 2 — S - - - o ~
- = : B EI . = |:EI n . . .
Invoice Enhancemen® > Dlspute Resolutlon
Help L = #3313 Willoughby Boulevard _ H i St or
\ - Enh r ’ District District 4 Phase Planning Screen y
nvoice nhancemen
13 County Martin County From Cove Road
Public S| Agency Participation > Planning Organization  Martin County MPO To Bridge Road
Plan ID 1 Financial Management No.
ULl 3 Federal Involvement No federal involvement has been identified ES
Cumulative Effects Contact Name / Phone Ann Perrotta Contact Email marcelo_bosio@urscorp.com =
4 772:288-5484 3
. N Performance Management } Project Milestone Dates: Current Project * 11/03/2004 * 4/14/2004 = 241312004 -
<
Pro lect ReV’eWS S creen Project Milestone: Current Project Data 3
Click one of the date links above to view other historical snapshots of the data. 9

This screen provides a synopsis of ETAT reviews, with R — etam) . i ast
links to individual comments. Each row represents an = Alternative #1 am i b onel When el e thon (315

Default Project from Selection: Saved Searches:
|

ETAT's review of a particular project alternative and | (TSI | - 7o Review overview #5513 Wilughty Boievars v]

related issue. The degrees of effect are color coded on Account Settings & MAIE aid

the screen and link to the full text of the agency review. Rl Casiiiinis altain rsjec Diay ‘ BRa| °
Special Designations Record Results of Project ), B
T Review #3313 Willoughby Boulevard ‘

Document Public »

(o enamement s
\Aetlands.

Coordinate ETAT Activities }

Track Dispute Resolution Activiti

= Dispute Resolution Activities

Project Name: Willoughby Boulevard
Cumulative Effects ’ lssue: Wetlands ﬂ
Performance Management » Description of Action: All agencies state that the project is located within a al a
highly urbanized area. However, the National Marine 2
Fisheries Service (NMFS) and the US Fish and Wildlife
Service (USFUS) states that vetlands may be within the %
area of the project and if wetlands are impacted, T
mitigation should be provided. The US Army Corps of >
m Engineers (ACOE) states that the project may cross g
navigable waters and that a Nation Wide Permit 15 may be £
m used for the crossings if the US Coast Guard (USCG) a
DiS ute Reso,ution HiStor approves the crossings. They also recommend that USFUS v
P YV - o
. . o . (pdf or jpg only):
When a project enters into dispute resolution, the Account Settings & TR e
H 1 1 1 if Applicable):
ETDM Coordinator records the dispute resolution action — ps
. escri p' on of Attachment
and attaches reports, e-mail, maps, etc., as necessary. TS IET ENRInTenen® (F Appiable)

Invoice Enhancemen® =

Planning Screen Potential Disputes

Florida ETDM Process i ] :
Summary Degree of Effect Definition: ETAT Definition: Public Involvement - ETAT repre_sentatlves indicate dyrlng PIanmng Screen
that a project may have potential for creating a
Resource not present or not relevant in relationship to the project. Resource not present or not relevant in relationship to the project. di spute
- Red flag during Planning Phase initiates Potential
m Project has positive effect on resource. Affected community supports project. Positive effect. Dispute Resolution process
Programming Screen Dispute Resolution
No adverse effect on resource. No community opposition to project. No adverse effect on the - Dispute resolution required when significant
communtty. unresolved issues remain following ETAT review and
Project has little adverse effect on ETAT resources. Low cost options available Minimum community opposition to planned project. Minimum completion of Preliminary Programming Summary
to address concerns. adverse effect on community. Report
Agency resources affected by proposed project, avoidance and minimization Project has adverse effect on elements of the affected community. : D'SPUte resolutllon m.ay.be accolmpllshed prior to
are possible and can be addressed during Project Development. Public participation needed to seek alternatives. project advancing Wl.thm FDOT's Five Year Work
Program beyond Project Development Phase;
Project has substantial adverse effects, will seek avoidance and minimization Project has substantial adverse effects on the community and faces however, projects may advance for agreed-upon
or mitigation during Project Development. community opposition. techni cai studies
Project not conforming to agency statutory requirements and will not be Community opposes project. « District ETDM Coordinator responsible for initiating
permitted. process - SHOULD first use Informal Dispute

Resolution Process

Open Here to Learn About Dispute Resolution through the Environmental Screening Tool
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