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PROJECT APPROACH

Kick-off / Organizational Meeting

Time and Place

March 2, 2006

9:30 AM to 2:30 PM

FDOT Orlando Urban Office
Lake George Conference Room

Discussion Topics

ETDM Process Update (context for this effort and EST update)
Previous Work on Indirect and Cumulative Effects

Task Group Organization

Task Group Obijectives

Expected Outcomes

Schedule

Assignments for sub-groups
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Support Documents

June 2004 Task Group White Paper
Summary of Selected Literature

Latest Federal Guidance

Project Approach

Resource documents (provided on CD)
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Subgroup Meetings

Time and Place

Natural Resources Sociocultural Resources Cultural Resources

April 4 -1:00 PM to 4:30 PM
April 5-8:30 AM t0 11:30 AM

April 5-1:00 PM to 4:30 PM
April 6 —8:30 AM to 11:30
AM

April 6 —1:00 PM to 4:30 PM
April 7-8:30 AM to 11:30 AM

May 2 — 1:00 PM to 4:30 PM
May 3-8:30 AM to 11:30 AM

May 3 —1:00 PM to 4:30 PM
May 4 — 8:30 AM t0 11:30 AM

May 4 — 1:00 PM to 4:30 PM
May 5 -8:30 AM t0 11:30 AM

Meetings will be held in FDOT Orlando Urban Office.
Second subgroup meetings in May will be held only if needed.
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Preliminary Discussion Topics
o Indirect Effects Evaluation
o Cumulative Effects Evaluation
0 Process considerations
o Data needs
o Timeframe
0 Geographic Extent of Analysis
0 EST compatibility and enhancements
0 Subgroup process and EST recommendations

Full-Group Meeting

Time and Place

July, 2006

Time and date to be determined
FDOT Orlando Urban Office

Preliminary Discussion Topics

0 Review draft Task Group recommendations
Sub-group leaders report findings, recommendations
Refine process recommendations

Task Group agreement of recommended process
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NEXT STEPS

Indirect and Cumulative Effects Evaluation Handbook
Implement EST Enhancements

Draft ETDM Manual update

PD&E Manual update
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