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Web Training Guidelines'

= Please put your phone on mute while not
speaking
= Please do not put us on hold

= We are covering a lot of material in an
hour and half. Please write down your

guestion and ask it at the end. | will stay
on until every question is answered.




Agenda

= Introductions = What are the Keys to
= What is ETDM? Success?

* Why do ETDM? - Process
— History — People _
_ SAFETEA-LU — Types of Projects

_ Procees — Technology

Improvements = What have we
achieved?




Previous Project Deliver

Mobility DOT 5-Yea
Planning ork Progra

1

A 5-year gap before
NEPA begins

= Minimal or No Consideration of Potential
Environmental Effects/Costs

» Planning Input Often Not Conveyed to
Project Development

Permits

Late agency involvement

L}




Environmental Streamlining"
(TEA 21 Section 1309 June 98-2003)

Effective/Timely Decision Making Without Compromising
Environmental Quality

Full and Early Participation of Agencies and Public

Earlier Awareness of Potential Environmental Issues and
Consideration of Avoidance, Minimization, Mitigation
Measures

Less duplication of effort —build on each step, don’t “prove
the negative”

Meaningful Dispute Resolution Mechanisms
Integrating Review and Permitting Processes
Early NEPA Reviews/Approvals




What is ETDM?

Efficient Transportation Decision Making Process

= A way of planning and developing major capacity
transportation improvement projects
= Enables agencies and the public to provide early

iInput to FDOT and MPOs about potential effects
of proposed transportation projects

= Developed by interagency group to help Florida
make transportation decisions more quickly

without sacrificing the quality of the human and
natural environments




Memorandum of Huderstanding
Flarida Bepartment of Transpartation

Efficient Transportation Decision Making While Protecting Flovida’s Environment

bruary 2000 w support the Florida Deparimens of Transportation and the U.S. Department of

Jf Florida and the federal agencies listed helow committed in
decisions are ma o

The
Transportation (the Federal Highway Administration and the Federal Transit Administration) in their efforts to examine how (ransport
develop a process that results in improvements to:
& Transportation decisions
¢ Protcction of the natural and human environment
+  Efficiency and cost savings
& Early input by the agencies in transportation planning
This process fulfills the Section 1309 of the Transportation Equity Act for the 214 Century (TEA-21) pusscd by Congress in Junc 1998 and the Niomal
Memorandum of Understanding calling for “E it is exccuted to affirm the work performed during the last
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¢ resources of the State of Florida and the United States through consideration of
d mobility plans.
Technical Adyisory Team™ for communicating between natural resource managers,

»n making may be gained by application of information-age technology.
effective public should in dec

1 of the Efficient Transportation Decision Making Process to resolve conflicts

Tlorida goals,
et v of manpower and budgets to:
ablish, and implement this process within cach aj
o implernen the Eflclans Transportaion Decision Miking Prissss.
ccision Making Process.
ting Process to reduce duplication and establish efficient decision making.
their agencies’ statutory responsibility and processes, and are able o
ress the natural. cultural, community. and mobility goals of the other

- vechnical Advisory Team role and provide clear responsibility and authority for

~mental Technical Advisory ive 0 access digital d ilable through the Florida Geographic
. provide for more efficient review e reports. at each step in the Efficient Transportation Decision Making

ment of Transporation and the U.S. Deparument of Transportaion to blain equipment. sftware. nd stffing resources needed for
 echnical Advisory Team participants 1o work efiectively in the Efficient Transportation Des ing Process and ta provide raining and

current desisions o reviews conducted by each agency and identify work that may be more effectively delegated o another federal or staie agency to
mum«mptmz.m of effort.
cuss each agency’s review and permit process with the Florida Depaniment of Transportation with a goal of developing mutually agreeable improvements
mk collaborative support for the Efficient Transportation Decisian Making Process within each agencs
communicate suggesicd improvements to the Florida Department of Transportation with a ¢ e
Implement effective dispute mmlulmn with the goal of developing mutually agreeable solutions at meaningful points within the Efficient Transportation Decision
ing Process 10 avoid programiming projects with significant unresolved issues
The vignatures chlios e lyt:mrnl of participaiing agencies 1o i develop and implement the Eficient Transportaion Decision Maldng Process. o siaked
Nothing in this rescribed dut igations of my paty o the Memorandum of Undersianding or 4ny
s responsibility oe sbilky ..»um...rge Tllry vich ki knd o lgatioes ki sl o] regulations. When conficts arise, agercy-wide national level
Hiermoranda of Understanding and ngrecments will sperocds this Memorandum of Understanding. Farthermore, the agencies below commend the people who have worked
develop the Efficient Transportation Decision Making e This process
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Efficient Transportation De

"It s our vision to improve transportation decision making in a way that protects our natural and

- human environmental resources. It is our goal that we, as environmental resource and
transportation agencies, establish a systematic approach that integrates fand use, social,
economic, environmental, and transportation consierations. This approach will include the
active particination of Federal, State and Local agencies, and the public. It will lead o decisions
that provide the highest qualty of Iife and an optimal Igvel of mobility for the public we serve." 8




Goals of The ETDM Process

= Earlier identification and consideration of
potential environmental and sociocultural
effects of major transportation
Improvements

= More efficient planning and project
development

— Build on input at each stage

— Don’t continue to invest time and money If
fatally flawed

— Don’t continue to address If a non-issue
= Where appropriate, obtain permits earlier




Projects Requiring ETDM Scre_

= Major Transportation Projects

— Roadway Projects

 Where capacity is added to an existing road in the form of
additional through lanes

 New Roadways
* Major Interchanges, Interchange modifications

« Major Bridges, Bridge replacements, Bridge Projects
Involving additional lanes

— Public Transportation Projects

« Major capital improvements including Intermodal Centers,
Rail, Transit Centers




ETDM Process

Community Outreach

4 4
Long-Range
[ 3 Cost-Feasible [L 2
Plans

Needs
Plans

Project
Development

Planning Programming |  Approvals
Screen | & Permits

Early Environmental Resource Agency
and Community Involvement




ETDM Process

Planning Phase

Community Coordination
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Why do ETDM

One agency voice that is authorized to officially
speak on behalf of the agency

Documentation of decisions including the
elimination of non-viable alternatives, agreement
on the “purpose and need” of the project.

Projects enter the FDOT Work Program apd MP

TIP with better definition c\)/}/ |ssues,QFeaS|b| ity, an

potential costs.

MPQO & FDOT LRTP processes c,enhanceci by
earlier understanding o rorject otenti .
environmental & soclocultural effects and their
associated costs and acceptability

Agencies and affected community. have ready
access to r%uall‘gg data ind an additional
mechanism to féedbac




SAFETEA-LU Section 6002 Requirement — #
SAFETEA-LU Section 6002 Requirement

Identification of the Project Lead Agency and Participating Agencies
and definition of agency roles in the process

ETDM Process
Satisfies Requirement

AN

Participating Agency Invitation and review deadlines

Cooperating Agencies

Project Initiation

Administrative and Policy Procedures

Purpose and Need

Range of Alternatives

Comment Deadlines

Coordination and Scheduling

Methodologies and Level of Detalil

Performance Measurement

Issue Resolution

Assistance to State Agencies

Limitation on Claims

SN INNI N N X




Why do ETDM? (contlnu

Project “diary” follows project through all phases

No re-education at the permitting stage since the agency has
been involved with the project since it’s initial review

Focuses project scopes on key technical issues

Review and permitting processes integrated

Early NEPA reviews/approvals where appropriate
Expected reduction in late project challenges and litigation

Can use the EST for smaller projects that will NOT go out for
a review




Grandfathering

In a letter dated December 13, 2005, FHWA approved the
ETDM process under the provisions of SAFETEA-LU,
citing “The ETDM process meets the statutory
requirements of Section 6002 and may be used for the
development of federal aid projects.”

Florida is the only state environmental
process that has been grandfathered




Keys to Success

= Environmental Technical Advisory Team

— Agency Reviewers
— ETDM Coordinators
— Community Liaison Coordinators

= Early and Continuous Agency Involvement
— Planning Screen
— Programming Screen

= Effective use of Technology
— Environmental Screening Tool




Agencies Participating in the ETD

More than 30 state, federal, and local agencies and tribal governments

Federal Highway Administration (FHWA) Florida Department of Environmental
Federal Transit Agency (FTA) Protection (FDEP)

US Army Corp of Engineers (USACE) Flor(i[()jéat\))epartment of Community Affairs

- Coa;t G : Florida Department of Transportation
US Environmental Protection Agency (FDOT)

EE= : FL Department of Agriculture and
USDA Natural Resources Conservation Consumer Services (FDACS)

Service Florida Fish and Wildlife Conservation

US Fish & Wildlife Service (USFWS) Commission (FFWCC)

US Forest Service (USFS) Northwest Florida Water Management
National Marine Fisheries Service (NMFS) District (NWFWMD)

National Park Service (NPS) South Florida Water Management District

Seminole Tribe (SFWMD)
Miccosukee Tribe Southwest Florida Water Management

District (SWFWMD)

Florida County Governments st Johns Ri W M Distri
Florida's Regional Planning Councils (RPCs) e (ng\?VM'[\;)er ater Vancg iU

28 I\(/Iﬁ’ggg;)lltan Planning Organizations Suwannee River Water Management District

(SRWMD)




Key Players and Roles

= Environmental Technical Advisory Team (ETAT)
— Each FDOT District has an ETAT

— Comprised of representatives from 23 resource
agencies

— ETAT member speaks for agency —responsible for
Interaction with FDOT

= Role Shifts from planning phase through permit
approval
— Planning Screen: Recommendations
— Programming Screen: NEPA Scoping
— Program Development: Coordination
— Approval/Permits: Coordination




Key Players and Roles

= ETAT Representatives
— Well versed in the statutory authority

— Knowledgeable of the agency actions required at
each phase

— Able to perform and understand comprehensive
environmental impact analyses

— Respected within the agency

— Access to key decision makers

— Create solutions and function as a problem solver
— Effective in dispute resolution

— Single point of contact




Changes To FDOT Internali_

= |[ntegration of Planning and Environmental Units

= Development of a “team” approach within many
districts
— ETDM Coordinators
— EMO Administrators
— Project Development Engineers
— Permit Coordinators

= |[nvolves more interaction between Design &
Project Development staff in terms of project
scoping, project commitments, and ensuring
commitments carried through




Key Players and Roles

= ETDM Coordinators

— Coordinate activities of the process:
* |nitiate project screens
* Notify ETAT of review readiness
e Monitor timeliness
e Prepare summary reports
« Coordinate dispute resolution




Key Players and Roles

= Community Liaison Coordinators (CLCSs)
— Prepare sociocultural effects inventory
— Review GIS analysis results
— Solicit and respond to public comment
— Assist with summary reports




Planning Phase

Planning Phase = ETAT

Community Coordination

= Land Use
- Mobility « MPOLRTP
= SIS Projects « SIS Plan
« Other state or
federal
funded

’ Planning Summary
Report

Review purpose and
need

Review direct impacts

Recommend
avoldance/ minimization

Suggest mitigation
strategies

Provide SACIA
commentary

— Assess degree of effect

ETDM Planning and Programmi

Coordinate to reduce
conflicts




Planning Phase

Planning Phase

Community Coordination

‘ Planning Summary
Report

ETDM Planning and Programmi

= Community Outreach

Inventory community
characteristics

Conduct public outreach

Conduct public meetings
on LRTP

Document community
concerns

|dentify sociocultural
effects

Make Planning Summary
Report available




Programming Phase

= ETAT

Programming Phase Update direct impact
Community Coprdination assessment

o Provide AN comments
Document degree of effect

Provide scope for technical
studies

Participate in dispute
resolution, If necessary

FHWA/FDOT determines
class of action

Federal Consistency Review
and Determination




Programming Phase

Programming Phase - CO mmun |ty O UtreaCh

Community Coordination

— Continued public
: l outreach

— Conduct work program
public hearings

— Make Programming
Summary Report
available




Project Development

Project Development &
Environment Phase

Community Coordination

|

[ SCat Ex&PD
EA/FONSI "
"
roje
evelo| ent
3

= oz > SN

[ > SER&PD

PD&E Manual

FDOT’s PM develops scope
of services

— Alternatives already
screened

— Focused technical studies

— Unnecessary to prove the
negative

Permits and conditions
identified

Agencies support hearings
ETAT Coordination on
specific issues

Agencies review
environmental documents




Environmental Screenin
Supports the ETDM Process

= |ntegrate Data From Multiple Sources
Analyze Environmental Effects
Communicate Information
Store And Report Results

Maintain Project
Records




Data is integrated from multiple sources into one statewide library.

siep ] T

MPOS
Doy 7
. Project
Community Data
Characteristics

E The Technology System
leita o Entry portal for Internet-accessible
"‘"'y e Enwronmental Screening Tool

En\rlronmental
Resource
Data

Efficient Transportetion Decsion Making At

Username:

Passwerd: —

Project effects to the natural and human environment are analyzed.

Step2 GIS Analysis

Automated
Graphic and
Tabular Results

View Data and
Comments

Comments and
Recommendations

Evaluation results are summarized and stored.

Step‘ Summary Reports

- Summary of Effects
- Commitments
- Responses

Color-coded d'egree of effect
by technical issue




Environmental Screening Tool

Secure Site Public Access Site

Fle Edt Wew Favortes Tools Help | L Fle Edit Yiew Favorites

@Back - -J ) \ﬂ @ _h ‘ /.__j Search \;n'\'( Favorites Q}‘ = L,_f . L _J ﬁ ﬁ

Tools

ETDM Environmental Screening Tool - Microsoft Internet Explorer A Efficient Transportation Decision Making - Microsoft Internet Explorer

Help

eﬁack Y \ﬂ @ h /I.-] Search ‘\;n::(Favuriles {‘} g n._,,- _I ﬁ ﬁ

Address I@ https: v fla-etat. org/etdmgis) j Go |L\nks ”

Google - || B searchwen « @ cearchsie | G | PEFEE ) B ske popups alowed ] Autoril | fedop ?

MyFlorida.com®

My Forida com

Address ‘!Ej http: /fpublicsite. fla-etat orgfestindex. jsp?startPageMame=Project % 20Descriptionik pID=42004 v| Go Links ™

Florida Department of Transportation

Search MyFlorida.com I:l cortact us | what's new | FAQ' | links
m Welcome General Information

Project Diary Project Effects

Welcome >> Welcome Page

Username:

“tProject Search

: “Project Detail
Passwor _l?f- Datalled Infrmation shout the
: B & i | safartad projact;

Project Name: #4290 - Tampa Bay
Intermodal Center

Phase: Programming Screen

Planning FOOT District 7

Organization:

From Location: Unknown

A4

“rHelp

Welcome Page

The Welcome Page of the ETOM
¢ FPublic sccess Site ncludes
NI The Florida 1 P infiormation about the ETDM
e T I i o gt
: il : in Lsing the Site, and how to sign

|—|—|—|—|—I§|—W

; up o receive emails concerming
©2004 Florida Department of Transportation, All Rights Reserved. Summary | Public Site | Contacts +

Getting Started

The Efficiant Transportation Decision Making (ETOM) Weh site makes Receive site undates and emalks about projects as they move
infrrmation avallable about proposed transportation projects in the  thirough the ETOM process,

ETDM Process. The Project Diary and Project Effects menus

arress sperific information about & project, Information sbout the

ETDM Process can be found in the General
Information menu. For more information about
the site, see the options in the Welcome
TMenl.

Florida's ETDM process defines

the procedures for planing transportation
ptojerts, conducting ervionmental reviews, and
developing and permitting projects, For more
information about ETOM , please visit the ETOM
Library,

e Welcomel

Staying Connected

To find a proposed transportation
' projert, use the Project Search
feature, If you know the four-digit
ETDM number assigned to the project,
select the Project Number search option, then
enter the project number and press "go." Projects can also be found
by typing in the Project Name, Planning Crganization, o the County
or FDOT District where the project is located,




Environmental Screening Tool

MyFlorida.com®&

effﬁd/

Effrc:ent Transpnrrnnon Decision Making szl Seszznling f”es 1

Username: [LEERaEsilneEr

Passward'

The Florida
Geographic
Data Library

©2004 Florida Departmeant of Transportation, All Rights Re: . Summary | Public Site | Contacts




<2 ETDM Environmental Screening Tool - Microsoft Internet Explorer

File Edit Wiew Favorites  Tools  Help )]

: - .\ 7 ": H..-n'. - . .“.;' i
O Back ? \ﬂ \EI] O, Seatch }. Favorites 6- =

Address @ https:fistage.Fla-etat, orglestfindex. jsp

A | N ] / ) ] | Imput
Efficient Transportation Decision Making .
Current Selection: No Projects Selected

Default Project from Selection: Saved Searches:

IMaintain Project Diary

Record Results of Project > We'vegiventhe ESTafacesift&weliopeyou _,ﬂ N I ‘ @ II I
j Review ' AY P RS— 4 L3 L}

= = - . ¥ bt Euru:tifl:cﬁalit',r
Left Menu contains all of the functions: ,
Coordinate ETAT Activities ’ e ToOIls — |nput forms a:?fr;?ﬁ;t iﬁi;?{“ﬂﬁ:ﬂ;ﬂ;ﬁem
. RepOI‘tS — Standard reports wvs are a thing of the past! Every
+ Wizards — Step-by-step processes e

* Maps — Set interactive viewer or map editors EU'ES?WE knowy change is hard, so
. available for & fexy mare months
» Account Settings — User preferences

Document Public ’
f Involvement Activities

ien Bar. Uze the Cross

Show /Hide Map

Re po rts b . . to find functions inthe newvy menu
i Hel p - More I nformatlon et to do nesxt’? Try out & Wizard to
User Profiles Artistic Flair
Account Settings 2
® Cpen your favorite repart or form when you log & With help from a graphic
e : on attist, the EST pages
Administration A * Pick 3 default map and vizible data layerz to nowy have a publication-
dizplay swhen yau first open the map vieswer guality style! Wow!
_ & Al thiz and mate... in Account Settings F _’. l“
e —— . = r’ bt = o~ A

Project Participating | What's New Contacts Training Events Online Change

Summary Agencies Help Password

&l S W Local intranet



<2 ETDM Environmental Screening Tool - Microsoft Internet Explorer
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i
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Review
Document Public ’ moroved Proiect
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. . e ® PMew project look-up toal -- try it out by clicking ® Mo needtohunt for & report or form among 5 different
Coordinate ETAT Activities ’ on the Hew Search button modules -- they're all found in the Left Havigation
* Saved Searches gives guick access tao Menu
frequertly used project and groups of projects # | ozt pop-up windowes are a thing of the past! Every
* Switch between recent project selections with thing opens wwithin the EST frames. Right-click on a
the History menu menL option to open a page in & new Tab swindow

& Mizz those old modules? We knowe change iz hard, so
the modules will be available for a fewy more marths
in the Top Havigation Bar. Use the Cross
Reference Table to find functions inthe newy menu

* Can't remembet wwhat to do next? Try out 2 Wizard to
step you through & process

Show /Hide Map

User Profiles Artistic Flair

® Cpen your favorite repart or form when you log & With help from a graphic
on attist, the EST pages

* Pick 3 default map and vizible data layerz to nowy have a publication-
dizplay swhen yau first open the map vieswer guality style! Wow!
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<2 ETDM Environmental Screening Tool - Microsoft Internet Explorer
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Performing Reviews




Programming Screen Inif

= Programming Screen notification constitutes
Advance Notification (AN) and initiates Federal
Consistency Review and consistency with Local
Government Comprehensive Plan

= ETAT and Federal Consistency Reviewers use
the EST to submit comments

— ldentify Technical Studies

— Permits and Conditions

— Basis for project scope

— Department makes commitments

= State Clearinghouse reviews comments and
completes the consistency determination for
Florida’s Coastal Management Program




Step 1. Send Notificatio

= ETDM Coordinator sends electronic
notifications to:

— State Clearinghouse Coordinator

. — ETAT Members

— State Federal Consistency Reviewers
— Other Interested Parties

ncludes project identifier, instructions, and
iInks to AN and website

nitiates 45-day comment period




Issues Agencies Commi

Aesthetics Mobility

Air Quality Navigation

Coastal and Marine Recreation Areas

Contaminated Sites Relocation

Economic Secondary and Cumulative

Farmlands Effects

Floodplains Section 4(f) Potential

Historic and Archaeological Social/Community Concerns

Sites Special Designations

Infrastructure Water Quality and Quantity

Land Use Wetlands

Wildlife and Habitat

Through Agency Operating Agreements, agencies are tied to specific

Issues above. Meaning, comments are expected from the agencies on the
Issues they manage, regulate, or consult on.




Sample Notification

To: ETAT Representatives, Federal Consistency Reviewers, AN Recipients
From: ETDM Coordinator

Date: 05/19/2008 05:16PM

Subject: Notice: ETDM Programming Screen has begun

The ETDM Programming Screen has begun for the following project. This notice also
constitutes the Advance Notification in accordance with Presidential Executive Order 12372.
Please review instructions below and then proceed to the Environmental Screening Tool to

submit your comments at:
www.fla-etat.org

ETDM #: 10033
PROJECT NAME : Test: Sarah Non-Viable 3/13/2008
ALTERNATIVE : 1,3
SCREENING : Programming Screen
COUNTY : Franklin
DISTRICT : 3
Project Sponsor : FDOT District 3

<Click to view the Advance Notification Package> Link: http://publicsite.fla-
etat.org/est/AN Package.jsp?pkg=231

The review period starts today 19-May-08, and will end in 45 days, on 03-Jul-08.

The following Water Management District(s) should review this project:

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

The following agencies have been identified as potentially exempted from this project
screening event. These agencies should review the Advance Notification Package and
participate in the review screening at their own discretion.

Federal Highway Administration, Federal Rail Administration, Federal Transit
Administration, National Park Service

Your review of this project should include:
* Review of Project Description and Purpose and Need Statement
* Commentary on potential direct and secondary effects. Consider:
- Standardized analyses provided in the EST
- Studies and other data about the area
- Your professional knowledge about potential effects in the area
* Assignment of degree of effect
* Scoping recommendations for technical studies in future project development phase to
address:
- Moderate or substantial effects
- Areas where data is insufficient to determine potential effect

Your commentary and input will be used to determine the Class of Action for the NEPA study.
For those involved in Sociocultural Effects Evaluations, please review the 'Sociocultural

Effects Evaluation- Guidelines for the ETDM Process' document at
http://www.dot.state.fl.us/emo/pubs/sce/sce.htm.

If you have any technical questions, need assistance, or require additional training, the
following three options are available to you:
1) Contact the ETDM Help Desk at 850-414-5334 or help@fla-etat.org
2) Contact [Insert Contact Name] at [Insert Contact Phone] or [Insert Contact E-mail
Address]
3) Contact Sarah Van Wart at null or marcelo_bosio@urscorp.com

NOTICE TO MPO ETDM Coordinators and CLCs: Some projects may not fall within your
geographic jurisdiction; however, the Department would not want to prevent you from
commenting on a project if you believe that it may impact your organization. Therefore, you are
being notified of any project entering a review cycle within your FDOT District.

Thank you,

ETDM Coordinator




Step 2. Review Project

= Upon receipt of notification:

— Review project Information provided in AN
Package and on EST website

— Coordinate activities and project commentary
within agency

— Submit comments or request extension within

45 days

« ETAT and State Federal Consistency Reviewers
submit comments on EST

o Other interested parties submit comments via
email, written correspondence, or public workshops
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Project Description Summary

This project evaluates the need to reconstruct the existing US 1 low level bridges located in the northeast carner
of Palm Beach County. The four bridges are an integral part of US 1, each spanning a portion of an oxbow in Lake
Warth Creek. The bridges pravide connectivity between Burt Reynolds Park, located on an island created by the
Account Settings L oxbow and the surrounding mainland areas to the north and south.

Administration In the area of the low level bridges, US 1 is the primary north-south roadway. About 1/4 mile north of the Burt
Reynolds Bridge, US 1 crosses the Loxahatchee River and is the only roadway east of 195 linking Jupiter with
Stuart, Port St Lucie and greater Martin County to the north. The only other roadway crossing the Loxahatchee
River east of 95 is Old Dixie Highway, which ends just north of the Palm Beach-Martin County Line at the Jupiter
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H Air Quality

= Coastal and Marine

= [l National Marine Fisheries Service {02/10/2006)
Account Settings ¥ Coastal and Marine Effect: Minimal

Administration ldentified Recources and Level of Importance:

Based on the project location and information provided in the ETDM website; GIS effects analysis

on wetlands; and site visit on January 19, 2006, NMFS has determined that estuarine wetlands

are present in the project area. Seagrass and mangrove wetlands are present upstream and |
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Step 2. Review Project (c

= ETAT - specific responsibilities
— Comment on purpose and need

— Describe project effects to resources under
agency authority

— Recommend avoidance/ minimization
— Suggest mitigation strategies

— Assess degree of effect

— Coordinate to reduce conflicts
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Step 2. Review Project '..

= Federal Consistency Reviewer - specific
responsibilities
— Review projects for consistency with the

~lorida Coastal Management Program, as
pertains to agency authority

~or inconsistency findings:
 Cite relevant statutes
* |dentify actions to resolve the conflict

« Immediately notify the State Clearinghouse of
identified problems
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Projects Meeding Fed. ..

GI5 Analysis Results

BRAR® -

This finding will be considered by the State Clearinghouse in making the Federal Consistency Determination for this project. Only the final determination will be
included in the Programming Screen Summary Report.

Project Description Project Description

Reminder

= #3247 Pembroke Rd

4|..~

District District 4 Phase Programming Screen
County Broward County From Douglas Rd
Planning Organization Broward MPO To University Dr
Plan ID 99 Financial Management No.
Federal Involvement Federal Action Federal Funding
Contact Name [ Phone John Doe Contact Email Jdoe@broward.org

(954) 357-6662

Federal Consistency Finding:

State reviewers should note that if a finding of inconsistency is made, the finding must cite the section of the relevant statute under that agency’s authority with
which the project is inconsistent, and must identify actions that can be taken to resolve the conflict. Prior to actually issuing a finding of inconsistency, the
reviewing agency should immediately notify the Clearinghouse of identified problems (phone 850-245-2161 or Suncom 205-2161).

Show /Hide Map

Finding Definition

Based on the information contained in the Advance Motification and comments submitted by the reviewing agencies, the state has no
objections to allocation of federal funds for the subject project and, therefore, the funding award is consistent with the Florida Coastal
Management Program. State agency comments should be considered in developing the preliminary project design. For projects subject to
coastal management consistency review that advance to the work program, the final review of the project’s consistency with the Florida Coastal
Management Program will be conducted during the environmental permitting review.

Although the final alignment and design details have not yet been determined. at this time the State of Florida has no objections to the project
concept described in the Advance Notification and no objections to the allocation of federal funds for the necessary planning, preliminary design
and environmental evaluation activities. Therefore, the funding award is consistent with the Florida Coastal Management Program. Specific
comments and recommendations concerning the project concept have been submitted to the project sponsor through the Efficient
Transportation Decision Making (ETDM) process. Specific objections to the project, if any, that have been identified during ETDM will be
resolved through the ETDM conflict resolution (Part IV, AOA) process prior to the project advancing in the FDOT Five-Year Work Program for
any purpose other than technical studies and preliminary design to resolve the objections. For projects subject to coastal management
consistency review that advance to final design, right-of-way acquisition or construction, the final review of the project’s consistency with the
Florida Coastal Management Program will be conducted during the environmental permitting review.

" Consistent

L &

" Consistent,
With Comments

" Inconsistent | The project has been determined to be inconsistent with the Florida Coastal Management Program. Unless the objections are addressed and

the nrnigrt determined tn he consistent the nroiect shall not nroceesd futher in the sronramminn and PN&F nhases

Public Site | Project Summary | Participating Agencies | What's New | Contactz | Training | Events | Download Adobe Acrobat Reader (opens in a new window) | FAQ | Change Pazsword

ylease e-mail guestions or comments to helpi@fla-etat.org or call 850-414-5334

,— ,— ,_ l_ l_ l_ [%J Local intranet

[ #1000~ Al



Step 2. Review Project

= For agencies with different ETAT and
Federal Consistency Review personnel

— Ensure Federal Consistency Review and
ETAT comments are not in conflict




Degree of Effect

N/A

Enhanced

None

Minimum

Dispute

Not Applicable or No Involvement
Positive effect on resources
No effect on resources

Little adverse effect on resources

Resources are affected; avoidance,
minimization options available

Substantial interaction required,
avoidance, minimization, mitigation

Does not conform to agency
requirements
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MWoderate
Substantial

Account Settings L 2 |

Administration Comment on effects to resources:

Project Participating | What's Mew Contacts Training Online Change

Summary Agencies Help Password




Step 3. Summarize Revi

= State Clearinghouse Coordinator submits
Consistency Determination within 15 days

= FDOT District ETDM Coordinator
summarizes ETAT comments and
publishes Preliminary Programming
Screen Summary Report within 60-days

= Reviewers receive email when summary
report is available




Creating a Summary Report
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Administration
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Summarize Results of ETAT Review 5.

='Agency Reviews for the Wildlife and Habitat lssue |Wi|u:||ife and Hahitat -]
E'D Southwest Florida Water Management District {11/17/2005) add coordinator feedhack

Wiidiife and Habitat Effect: Substantial

Identified Resources and Level of Importance:

Mane found.

Comments on Effects to Resources:

The praject will result in adverse impacts to wildlife and habitat. Wildlife impacts include disruption of
breeding actiity and the elimination or degradation of foraging and roosting habitat. Species affected are
wetland-dependent and/or upland species, including Listed Species such as wood stork and sandhill
crane.

The project may cause additional isolation of floral and faunal species populations on either side of the
roadway, particularly in the waterway corridors of Mew River and Basset Branch as a result of the
expanded cross section of the facility to accommodate both new travel lanes and a median. The expanded
cross section has the potential to result in additional wildlife fatalities, particularly turtles, other reptiles,
and arphibians,

Habitat impacts include loss of foraging, roosting, and breeding habitat through direct destruction and
indirect encroachment. The functions and values of both upland and wetland habitat will be lost ar
degraded, with the result that sensitive species may abandon the area altogether

Additional Comments {optional):
Mane found.
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Update Summary
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Infrastructurs
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Tudabilit oy

Air Duality
Floodplains

Famlands

Reports

Show/Hide Map

ETAT Review Period From 10/3/2405 To 11/17/2005
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g Status: ETAT Review Complete
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= ENGINEERING
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Saved Searches: History:
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Maintain Project Diary

l Record Results of Project ’
| Review

Document Public ’
B Involvement Activities

Coordinate ETAT Activities |

Reports

Account Settings L 2

Administration

Summarize Results of E... Respond to Agency Rewi... |dentify Reguired Techni...

Identify Required Permits)

- #6651 SR 54 From Curley Road to Morris Bridge Road

District: District ¥ Phase:
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= Configure Permits

E Permits
E County/Municipality - Local
H [+]Local Environmental Permits
Conditiong:

BRE@E

Frogramming Screen
Curley Road
horris Bridge Road

[ Add new permit to "CountyfMunicipality - Local” category
E Emergency
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el Difference Between A Preliminary Programming Summary Report '
- and A FINAL Programming Summary Report is the presence of a
J Class of Action Determination

g g _-’---H'-._ .'-"ii -“': 1 'il'.i.l"'_"Lll Proiec . i N - S, .
| O ] . E e A TR, roject Qe A oy | Sociocuttural
21tdmi ~ Screenin g I‘J':es ; My ETCiA Bookmarks It CErerETE Soreens Effects

Efficient Transportation Decision Making
Current Selection: Florida, Programming Screen, ETAT Review Complete

Default Project from Selection: Saved Searches:
| #5651 SR 54 From Curley Road to Moris Bridge Road =

Summarize Results of E... Respond to Agency Rewi... |dentify Reguired Techni...

Maintain Project Diary Class of Action'Determination (AR @ @ B
. -y
Record Results of Project

4

l Review —
Document Public ’ =I#6651 SR 54 From Curley Road to Morris Bridge Road
f Involvement Activities District: District ¥ Phase:  Pragramming Screen
Coordinate ETAT Activities ’ County: Fasco County From:  Curley Road o
Planning Organization: FOOT District 7 To: Morris Bridge Road E
1}
. o
- Class of Action T
Class of Action Other Actions E"
* Emvironmental Assessment ¥ Section 4(f) Evaluation E
" Enviranmental Impact Statement ™ Section 106 Consultation 4
" Categorical Exclusion ¥ Endangered Species Assessment

" State Environmental Impact Report

Lead Agency Cooperating Agency/Agencies
C FDOT C FTA [ COE W FRA ™ NMFS
& FHWWA ' USCG [~ EPA I~ FTA I uscG

Project Participating | What's Mew Contacts Training Online Change
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Account Settings
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igsues are addressed the Corps may find anly
minimal effact This is a bridge replacement
project and the replacement bridge will br
brought up to current standards which may
require some minor widening of the structure,
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Triggers for Dispute

o = Project Is contrary to:

<> State goals/policies
< State/federal agency programs/plans

= Project cannot be permitted

= Project has significant
environmental costs:

<> funding, quality of life impacts, etc.

= Project Is inconsistent with
comprehensive plan




Selecting a Red Flag

/2 ETDM Environmental Screening Tool - Microsoft Internet Explorer
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Review E ) =

Coordinate ETAT Activities }
#5831 SR 70 Add Lanes

Clm lethve B } = Describe Direct Effects Form

| Altemative 1 =] wildlife and Habitat =l |Dispute Resolution |+ |

™ dispute justification required below

= Dispute Type
Please select a justification for assigning the degree of effect of Potential Dispute /£ Dispute Resolution from the options below:

@ Fraject appears to be nan-permittable
(® Project has significant environmental cost
() Project is contrary to an agency program, plan or initiative

=l Justification for Dispute

o
L]
=

o
=
I
~
3

)
£
w

= Citation for Dispute

ded Actions for Dispute
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Informal Dispute Resolut

= Staff level consultation and document
resolution

— Recommend environmental or technical
studies for ETAT reviews

— Advance the project with “flags” or
recommendations for Project Development

= Resolved or Iinitiate Formal Dispute
Resolution




Handling Planning Dispute_:

Planning Screen

Potential = .
A Project

Dlspute_ No Moves into

Resolution Conflict/Issue II‘ MPO Approved

Process Identified? LRTP or
FDOT Approved

i Yes FIHS

Staff Level Resolution
(District ETAT)

' Project

Yes Moves into
Conflict/Issue II‘ MPO Approved
Resolved? LRTP or
FDOT Approved

§ No FIHS
FDOT / MPO
Management Review

A A A

Resolve Advance
Issue Project into Project
or Conflict Plan with or Concept or
Through without Complete
Consultation Conditions Technical or

Feasibility

Reject
Project

= Considered a
“Potential Dispute” at
the planning phase

Provides valuable
Information to the
project sponsor
decision makers

Does not stop the
project from moving
forward




Handling Programming Dis|

Programming Screen

Informal COict No

Lnforme . (Aance
Resolution = Ye

Process ' &

Staff Level Resolution
(District ETAT)

\ A

Conflict Yes Advance
i No
Form ETAT Subteam

Recommend
Environmental or
Technical Studies

Resolve Issue or
Conflict Through
Consultation

Advance Project
into Work Program
with Conditions

(AR A X R LR RN RN AN RN R R A AN N R N RN NN NN NN LNNN)

Conflict Yes Advance
Resolved? “- Project
i No
Initiate Formal Dispute Resolution

= All iIssues must be
resolved before Final
Design




Formal Dispute Resoluti

Develop Issue Paper
Reviewed at Local Agency Heads
Reviewed at Statewide Agency Heads

SERES

— Modify Project Concept
— Advance Project

— Reject Project
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How Can the Public Get

= Contact your MPO or FDOT District Office
= Attend Public Meetings
= Visit the ETDM Public Web site @

http://etdmpub.fla-etat.org

My Florida.com |

Informa
Direction

Or find link at
www.dot.state.fl.us/emo




Finding Your Way Arol

Top Menu Bar — open new pages

e , dm Welcome General Information Project Diary Project Effects ETDM Maps

Welcome >> Welcome Page

[oorooct cnarch, [EWEEY |
Select a search option:

= Project Mumber

Proiect M The Efficient Transportation Decision Making (ETOM) Web site Receive site updates and erails about projects as they move
e I makes information available sbout proposed transportation projects  through the ETDM process.

Getting Started Staying Connected

N e | Project Search — Find projects in database

s Dizirict Process Information menu. For more
information about the site, see the options in
= Degree of Effect the Welcome mer,

- elcomel
|1‘ﬂ9|l3 . About ETDM™ W Finding A Project

Welcome Page

Florida's ETDM process defines To find a proposed transportation
the procedures for planning transportation project, Lse the Project Search
The Welcome Page of the ETOM  |Fargjects, conducting ervironmental reviesws, and feature, If you know the four-cigit
Public Access Site includes developing and permitting projects, For more ETOM number assigned to the project,
infar mation about the ETDM informnation about ETOM |, please visit the ETDM select the Project Number search option, then
Process and instructions for Library, enter the project number and press “go. " Projects can also be
finding a project, getting started found by typing in the Project Marme, Planning Organization, or the
g ; i 2 County or FDOT District where the project is located.

in using the Site, and how to sign

up o receive emails CONCErning
nroiects nf interest The




Get Involved

Provide Contact Information

Please fill out your information:

i ; |5
First Name: |Gtiona

Last Name:

Check the options below to indicate the type of notices you would like to receive:

Address: [ es, send me an email when general ETOM information is updated, such as manuals and guidance,

City: [ ¥es, send me an emall when the ETDM Yeb site is updated.

B e send me an email when new information is available about ETOM projects, as indicated below:
State: [] Watch the project that I currently have selected 7 the Frofect Seiection box.

Zip: O watch all projects that meet the following criteria below:

Email Address: Specify all regions of interest:

! District 1 - Charlotte County 2 | To select multiple Regions,
| District 1 - Collier County ' Degrees of Effect, or Issues

Select |District 1 - Dasoto County ¢ hold down the ctrl key as
|District 1 - Glades County o dlick on your selections,

notices to |District 1 - Hardee County %

re c e ive Specify ETAT Review Summary Preferences:
Degree of Effectis)
|
L 1

MEA f Mo Imvalvernent
Air Quality
Coastal and Marine
Contaminated Sites

Ag ree to F DOT Disclosure: Please view the FDOT Privacy Statement. Check th2 Lo if you agree to this statement.

[ 1 agree.

Privacy Statement Click to save




Technology Support

= Training
— Hands-on workshops
— Web-based classes
= User Support
— On-line self help
— Help desk
= Maintenance

— Application version control
— Data update procedures




Performance Measures Available

Data Entry Needs Plan

« ETAT Review begins « ETAT review of Planning Screen within 45 days
+ Start Communication Log e ——————) « FDOT response to comments and inquiries within 30
+ Begin Data Quality Survey calendar days
A « FDOT response to request for additional information
Planning within 30 calendar days

Screen « Percentage of Planning Summary Reports collected
within 60 days

« Percentage of ETAT reviews requesting time

' extensions
« Percentage of ETAT reviews completed within 45
days

Long-Range Cost-

Feasible Plan
« ETAT review of Programming Screen within 45 days

. . + FDOT response to comments and inquiries within 30
+ ETAT Review begins calendar days
+ Start Project Schedule —. + FDOT response to request for additional information

within 30 calendar days
Programming . g:mpletmn of Dispute Resolution Process within 120

s
Screen « Percentage and number of projects in Formal
/ Dispute
s « Percentage of Final Programming Summary Reports
completed within 60 days

+ Percentage of ETAT reviews requesting time
extensions

« Environmental issues that initiated dispute

+ Percentage of ETAT reviews completed within 45
Project Development days

+ Percentage of Formal Dispute Resolutions completed

/ within 120 days
+ Load Environmental Documents and

permit pre-application

+ ETAT Review ends
+ Start Dispute Resolution Log, if applicable
+ COA Determination available

+ Number of projects by Class of Action

+ Review of all environmental documents and permit
pre-applications within 30 calendar days

NEPA Approvals
and Permits

+ Average length of time between Work Program Date

and Record of Decision (ROD) Date and/or Location
\ Design Concept Acceptance (LDCA) Date

+ Average processing time with and without key issue
for EIS, EA/FONSI and Type 2 CE

+ Average length of time between Advance
Notification and LDCA Date and/or ROD Date

+ Percentage of EST-screened PD&Es that meet
proposed schedule

+ Average length of time between LDCA and 100%
permit issuance

= Measuring
Timelines
Review Periods

Quality of Comments
or Input

Quality of Information

= Tools for Tracking

— EST Performance
Measures Module

— Surveys of ETAT and
Districts




Monitoring Tools
and Reports

elal Mamagenien Mo,
Eal

= Cloms o Ackir: Categorical Exclanlon

erformance
»E@ measuresg) "~

Project
Schedule

(Environmental
Document Timeline)

Priority Performa
Agancy

Star Date
o ey
P s T 0
"
L e R ——
e Sty oINS 1. Tot Frpecta Pédshed » ot g

ETAT toviow for Planailing and Programsning Scios
45 days, o1 B0 doys if ETAT el GUUESE & HI *7umpbe sropects are relessed by grograpins st and oo
o s Timp pcgoce. (s e o e o st e

L S ——

o
mslstently 15 expectations: [l 100-65 percent of reviews ¢ Rournon
(45 daye, or B0 days f ETAT marmbars réq )
T
ferlapaslating
Peslormance is below ons: [l percent of revews completed wi [ore s 1 7a Tt s, e P

B0 days d ETAT member requests & lime extension) E 5
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Efficient Tfans;;or}atrion Decision Making

What Has Been Accomplished
To Date?




Current Project Status

= Approximately 343 project screenings
— 180 Planning Screenings

— 163 Programming Screenings (152 different projects)

= 63 Class of Action Determinations
43 Categorical Exclusions

9 Environmental Assessments
6 Environmental Impact Statements
5 State Environmental Impact Reports




Expected., vs. Realized Bt

Expected Benefit

Realized

Examples

Early agency and community involvement; Earlier/Better
Awareness of Potential Issues

YES

45 projects ldentified
this benefit

Early identification of potential avoidance and mitigation
strategies/options

Some

SR 46, Sharpes
Ferry, 8001, 8002

Less duplication of effort -Attention focused on key
technical issues during PD&E

Some

SW 107 Ave,Okbee
Rd. US 17/92

Meaningful dispute resolution on projects addressed
before programming (a design phase)

Some

7341, 7740,
8127,3313,

Fewer projects or alternatives subject to detailed
reviews

Some

7341, 7740,
8127,3313,

Agencies and affected community have access to
quality comprehensive data

YES

FGDL — 500 Data
layers

Earlier project approvals

Some

I-95 Managed Lanes,
Esc Bay Bridge

Integrating Environmental review and permitting
information processes

Starting

D4 has begun

Timely Decision Making

Some

(1) Source: ETDM Progress Report 1, A

I-95 Managed Lanes




Project Benefits

Specific Project Breakdown of ETDM Benefits Reported by Districts

) _ # of Projects
Benefit of Using the ETDM Process Reported

ETAT provided early issue identification and coordination on issue resolution, thereby avoiding project time delays 28

ETAT coordination and involvement in project was early and continuous allowing for project to stay on schedule 20

Scope of environmental technical studies was reduced or need for study eliminated 15

ETAT technical reviews and comments on project studies was timely or expedited 15

The number of late project issues was reduced or eliminated, thereby avoiding late project time delays 15

ETAT assistance allowed for focused technical studies; thereby reducing unnecessary study and saving time 14

Project scope and design concept was modified

©o

ETAT was always available to assist on project issues and field reviews, thereby avoiding project time delays
Duplication of project information and technical studies was reduced or eliminated, thereby reducing unnecessary study and
saving time

ETAT participated in cooperative problem-solving on projects allowing for project to stay on schedule

The amount of interagency conflicts was reduced or eliminated, thereby avoiding project time delays

Reduce number of alternatives

ETAT cooperation, upon request, reduced time review periods and expedited project delivery

Project was dropped from further study

ETAT cooperation and working relationships contributed to problem solving on project, thereby avoiding project time delays

Downgraded project Class of Action

Project delivery time and production schedule was expedited due to ETAT technical assistance on project

ETAT assisted in reducing the number of project alternatives for additional study

= N (WL OO | (00 |0 [0 |©

ETAT Assisted in expediting project permits




ETDI\/I Benefits Realized

Due to early interagency coordination there has been a reduction in number
of project reasonable alternatives being carried forward for study.

Downgrades in project’s Class of Action to satisfy NEPA has resulted, thus
saving time and money.

Better project scopes of services have resulted, where unnecessary
technical studies are eliminated, thereby saving time and money.

Early screening of projects has identified and eliminated projects that are
“fatally flawed.”

Interagency relationships, communication and trust has greatly improved.

Increased knowledge of each agency’s mission and jurisdictional
requirements has improved.

The frequency of the Requests for Additional Information (RAIs) has been
reduced.

The EST makes the process open and transparent in nature.

Communication today among partnering agencies is collaborative and non-
adversarial.

Established expedited review times allows FDOT to maintain project
schedules.

Partnering agencies raising new issues late in project development has
been reduced.




ETDM Benefits Realized

Avalilability and access to agency technical experts, when needed, at
FDOT's request is a major benefit of ETDM.

The EST provides project details, GIS analyses, agency comments,
commitments, recommendations, project summaries, decision history, etc.
All of which is stored, tracked, and managed electronically leading to a
substantial reduction in paperwork.

ETDM allows for early mitigation opportunities; early Purpose and Need
Statements; early range of alternatives to be developed, reviewed, and
accepted prior to project development.

The ETDM process facilitates linking transportation planning and NEPA.

The public has continuous input throughout the ETDM process through
public outreach initiatives and a public ETDM website.

The permitting process with the Army Corps of Engineers has greatly
Improved.

The Army Corp of Engineers has developed programmatic language for a
regional general permit (SAJ-92) that may be used for linear transportation
projects if the project was screened through ETDM




Benefits Converted to E '
Time and Cost Savings

District Estimated Benefits Realized Since
October 2004 Implementation

Cost Savings: $16.3 M
Cumulative Time Savings: 48 years
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Thank You for the Opportunity to Present
Questions??




