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I. Project Information

Date Submitted
When submitting this Plan to the STO

N/A

Project Name
The customer assigned project name (new) or current system name.

Environmental Screening Tool

Description of Project
This is a brief, high-level description of what the application is intended to accomplish.

The Environmental Screening Tool supports agency participation and community involvement throughout
Florida's Efficient Transportation Decision Making (ETDM) process. This application provides tools to input and
update information about transportation projects, perform standardized analyses, gather and report comments
about potential project effects, and provide information to the public. It brings together information about a
project and provides analytical and visualization tools that help synthesize and communicate that information.
It is used throughout the ETDM Process to:

Integrate data from multiple sources into an easy to use, standard format
Analyze the effects of proposed projects on the human and natural environment

Communicate information effectively among Environmental Technical Advisory Team (ETAT)
representatives and to the public

Store and report results of the ETAT review effectively and efficiently

Maintain project records, including commitments and responses, throughout the project life cycle

The EST integrates Internet mapping technology, relational database management systems and geographic
information systems (GIS).

Requesting Organization
The name of the organization requesting the development of the project.

FDOT Central Environmental Management Office

Application Name
The name of the application that will be used in future references.

Environmental Screening Tool

Customer Point of Contact
Key contact on customer side - member of the customer community

Peter McGilvray

Functional Owner
Individual with authority making financial decisions on customer side - member of the customer community

Caroline Ismart, Manager, Central Environmental Management Office

Vendor
Vendor on customer side, working on the project

URS
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Platform Selection

Listed are various tools that the STO supports.

Select all the tools that the project requires.

Project Plan

If you do not find the

requirements for your project, please add any information to the “Other” area at the bottom of this section.

Application Svr: I:l Oracle 9iAS I:l MS IIS

== [

I:l Unisys
Unix-Solaris Unisys
] [] unisy

ArcIMS for Map Services

Database:

SUN

Hardware:

Operating Sys:

Prog Lang: I ASP
|| JcL
XML
Web Svr: Apachee
Other:

[

O
O

COBOL IBM X
JSP
Oracle PL- X
SQL

Iplanet 4.1

Iplanet
Directory

[

Oracle |:|

IBM
IBM
HTML
Perl

Velocity/
Hibernate

I

SQL Svr

[]nT
[] win 2«

Java 2.X

VB Script
ArcObijects

[

]

I:l Intel
[X] Linux

Java Script
Visual Basic 6

Capacity Planning

IT resource requirements anticipated for this project, this includes the anticipated frequency of use

Unit Development Test Production
# Users 25 50 500
# Transactions/day
Data Storage (MB or GB) 1 Terabyte with | 1 Terabyte 1 Terabyte with
room to grow with room to room to grow
grow
Software/Program Storage (MB or GB) 1 Gigabyte 1 Gigabyte 1 Gigabyte

Peak Usage Periods

8 am — 5 pm Monday through Friday

Specialized Tools or Third Party Software

Tool(s) selected to produce the deliverables of the project along with a brief but concise description of each.

Tool/Licenses (updates)

Description

Arc/Info

GIS software
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Project Documentation
The customer coordinator needs to supply the following documents to the project manager. The following documentation

needs to be delivered to the STO prior to work commencing.
I Location/Filenarme

Project Plan/Timeline
Requirement Specification
Configuration Plan

Migration Plan (What & When)
Test Plan

Design Document

Acceptance Test Approach
Identify and describe the approach that will be used for acceptance testing the system.

Acceptance Criteria

Testing will result in a system that meets or exceeds the following acceptance criteria:

Project Plan

Prior to moving to production, the code will be 98-100% error free. All identified code errors will have
been resolved. Any additional errors which are subsequently identified will be corrected immediately.

Individual programs include the following minimum documentation:

Comment header with a title, history (creation and modification dates), author, and short
description

In-line comments at each logical block briefly describing functionality that is occurring within that
block

Ideally, documentation will also include variable definitions and identification of other programs which
call and are called by the program.

For programs that are being converted from existing production programs, the new program will include
all logical consistency, security, and error checking that occur in the existing program.

Programs meet approved GUI design specifications.

Minimally, program functionality meets the defined user requirements. Ideally, functionality delights the
users and makes their tasks easier. Converted programs will at least support existing functionality and
incorporate enhancements specified in the GUI design. Optimally, known outstanding enhancements,

as noted in the conversion task list, will also be incorporated during conversion.

Procedures

Each program will be tested individually and in common work processes to ensure the system meets the

acceptance criteria specified above. Testing procedures are:

1. Prior to loading programs to the Environmental Screening Tool Development server, programmers

will test and correct their own work.

2. Onthe Development server, another programmer will review and test the code. This includes testing
for code errors as well as a review of the code for in-line documentation and efficient programming
techniques. Converted programs will be reviewed and tested by the author of the original code, if
different from the current author. The program author will correct any errors and omissions and re-

load to the Development server.

3. Atleast 24 hours prior to delivery to client, the application development project manager will review
and test the program functionality to ensure it meets user requirements and GUI specifications. The

program author will correct any errors and omissions and re-load to the Development server.

Environmental Screening Tool ISDM — Chapter 4
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4. Following approval by the application development project manager, the program functionality will be
reviewed by the client’s technical project manager prior to release to users.

5. After approval by the client’s technical project manager, the application will move to the
Environmental Screening Tool Stage server for user testing.

6. Five to ten pre-selected users will perform their tasks on the application to ensure the programs are
working properly. They will report their findings to the Environmental Screening Tool Help Desk via
email. Program authors will resolve any errors and omissions prior to moving the application to
Production.

NOT APPLICABLE. (The remainder of this document is not applicable to the Environmental Screening
Tool because the work will be completed via existing contracts within the Central Environmental
Management Office.)

TO BE COMPLETED BY THE STATE TECHNOLOGY OFFICE

Account #
Billing/cost center account number assigned by the STO Customer Service Client Representative.

Client #
Number assigned by STO for more specific billing information.

STO Customer Representative
STO staff identified as the project coordinator, responsibility of coordinating the STO project; can be STO Service
Agreement Coordinator.

Estimated Cost Summary
For each area listed, summarize the estimated cost.

Units (product

) Rate Amount
or time)

Development

Needs Assessment / Planning Stage
Costs

Software

Hardware

Application Development

Training

Total

Cost Recovery Approach
Specify how the customer will be charged for the services.

The STO will invoice the Customer on a monthly basis for the identified general operating and
maintenance support listed in this agreement. The STO must charge fees for services that are
sufficient to recover all of the cost consistent with Circular No A-87 for STO operations. This is
achieved through invoicing for service units that can be accurately counted and attributed to
customers. When invoiced, the chargeable units represent the amount of customer usage of STO
resources. The Customer agrees to pay invoices for services provided by the STO within 40 days of
invoice receipt. Such payment will be made via journal transfer.

Estimated STO Resources
For each stage listed, specify the estimated resources that the stage will take to complete.

Testing Implementation Maintenance
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Application Development
Graphics

Platform Services
Database Support

Development Team
All project development team members that will participate in the project and their required roles to the project.
Role Name Signature FTE Contact info.

Review Team
All review team members that will participate in the project and their required roles to the project.
Role Name Signature FTE Contact info.

Database
Administration
Security Officer
Tech. Admin.
Tech. Admin.
Customer Service
QA Analyst
Customer Rep.

Test Team
All test team members that will participate in the project and their required roles to the project.
Role Name Signature FTE Contact info.

Deliverables to Customer

List with description of the deliverable(s) that will be provided to the customer.
Description

STO Training Requirements
List the training (software / hardware) needed by STO staff.

Name Software Hardware

Environmental Screening Tool ISDM — Chapter 4
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Special Provisions
List or specify any special terms or agreements between the STO and the customer not specified in the document.

Customer must adhere to the State Technology Office’s existing security policies, ADA compliance,
and Information Systems Development Methodology located at:
http://www.myflorida.com/myflorida/sto/isdm/index.html.

Also, special notice should be given to root access concerns. Access to the ‘root’ directory, as a rule is
only allowable during the setup and testing phase of the application development methodology. The
only time limited exception is a ‘pseudo’ access setup during the operations phase prior to production.
The ‘pseudo’ access effort will develop an access control listings of all users and rights based upon
the ‘Need to Know’ principle. As soon as the ‘pseudo’ access control list is tested successfully, access
to the root will be terminated. Therefore, the only access to the root, especially going toward
production, will be a STO designated systems administrator.

Il. Requirements Document

S:/technology projects/”agency name”/ “project name”/isdm/"project name”-requirements-
versionX.extension”

Ill. Cost Estimate

S:/technology projects/"agency name”/ “project name”/isdm/"project name”-cost estimate-
versionX.extension”

IV. Project Schedule

S:/technology projects/”agency name”/ “project name”/isdm/"project name”-project schedule-
versionX.extension”

Environmental Screening Tool ISDM — Chapter 4
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V. APPROVAL

All sections of this Rapid Development Plan are approved to proceed for the decision-making and
structure of the project. Resources may be expended not to exceed the estimates provided in this
document. Revisions will be made as necessary as the project progresses. The Project Name project
has the support of the following senior management.

Approved By:

Customer Point of Contact, Office / Date
Functional Owner, Office / Date
Customer Relations Management / Date
Applications Development Management / Date
Financial Management / Date
Executive Management / Date
Comments
Comments Initial

Enter comments and initial.

To be completed by STO staff only

Associated Technology Project Spending Plan Request? Yes No

(If yes, request should be submitted with plan for approval)

Environmental Screening Tool ISDM — Chapter 4
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Technology Project Spending Plan Request

| Budget in Current Spending Plan? | Yes

| [No | ]

Project Plan

Project Name:

Project Manager:

Hardware
Description Organization Code Budget Category Total
Software
Description Organization Code Budget Category Total
Consulting/Contractor Services
Description Organization Code Budget Category Total
Other (e.g., Training)
Description Organization Code Budget Category Total
Project Total ‘$ |
Approval
Approved Not Approved
(check one)
Signature:
Date:
Comments:

List any other Projects this will be
associated with (other than this project)?

Environmental Screening Tool ISDM — Chapter 4
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Planning Stage
Project Schedule

Environmental Screening Tool Implementation Schedule

Time Line Action
January 2000 — December 2001 Participate in Agency meetings to determine technology requirements as process is defined
September 2000 Interagency Technology Work Group develops strategy for technology
January 2001 Demonstrate Initial Prototype of GIS application to Agency Working Group
July 2001 Implementation Plan and general requirements document complete
Fall 2001 Conduct Interagency GIS Workshops to refine data requirements

Demonstrate refined prototype at FDOT Environmental Management conference

January 2002 - May 2002

Continue meeting with focus groups, task work groups and steering committee to refine
prototype as general operating procedures are developed for the ETDM Process

June 2002

Conduct Mock Environmental Technical Advisory Team (ETAT) meeting to test EST and
ETDM Process

July 2002 - February 2003

Revise prototype based on additional feedback on process as specific operating procedures
are developed

March 2003

Begin Staged Implementation of ETDM Process

EST will be released, but additional requirements and enhancements are anticipated
as the ETDM Process is used for the first time

June 2003 — December 2003

Respond to priority enhancements identified during training

January 2004 — December 2004

Respond to enhancements identified during 1st year of ETDM implementation

October 2004 - October 2005

Convert existing site to new integrated interface

October - November 2005

Testing Stage
Converted site moved to STAGE server
Beta Testing with Target Users
User handbook is completed
Test team provide input to dev team
Development Team corrects errors

Implementation Stage
November 2005 .
User Training Conducted
December 2005 Converted site moved to Production server
Begin Maintenance Stage
January 2006 Respond to priority enhancements identified from Task Work Groups and Steering

Committee
Respond to outstanding user enhancement requests

Program corrections and minor enhanceme
Milestones of major enhancements are liste

nts from this point forward are tracked in Bugzilla, the EST task management application.
d below.

February 2006

New Public Site requirements complete

March 2006

Public Site — Design Stage

Environmental Screening Tool ISDM — Chapter 4
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Time Line

Action

On-line Invoicing — Requirements and Design Complete
Advance Notification/Federal Consistency — Requirements Complete

Public Site — Development Stage Began
Integrated Map Viewer — Design

April 2006 X -
On-line Invoicing — Development Stage Began
Advance Notification/Federal Consistency — Development
August 2006 Summary of Public Comment Report — Requirements/Design
Summary of Public Comment Report — Development
September 2006 Integrated Map Viewer Development Began
Performance Management System — Requirements
Public Site — Testing
October 2006 Summary of Public Comment Report — Internal Testing

Performance Management System — Design
On-line Invoicing — Testing

October 31, 2006

Public Site Deployed to Production

ETDM Coordinator and CLC Training on Public Site

November 2006
Performance Management System — Development Began
December 2006 Cumulatlve I;ffects Prototype Requ.|rem.ents com.pletc.a
On-line Invoicing — Production for historic data migration
January 2007 Cumulative Effects Prototype Development Began
February 2007 EDMS/EST Integration — Requirements began
April 2007 Advance Notification/Federal Consistency — Testing
Advance Notification — Production
May 2007 Summary of SCE Comments Report — Requirements/Design/Development
On-Line Invoicing - Initial Agency Training
EDMS/EST Integration — Design/Development
Summary of Public Comment Report — Production
June 2007 Summary of SCE Comments Report — Testing
Performance Management System — Testing Began
July 2007 Cumulative Effects Prototype Testing
August 2007 SCE Map Tools - D.e5|gn/Dev_e|opment
EDMS/EST Integration — Testing of document transfer complete
Integrated Map Viewer — Testing
September 2007 EDMS/EST Integration — Production

SCE Ad Hoc Report — Development
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Efficient Transportation Decision Making Project Schedule
Time Line Action
October 2007 SCE Map Tools — Testing (part of new Map Viewer)
SCE Ad Hoc Report — Testing
November 2007 Summary of SCE Comments Repon — Production
SCE Ad Hoc Report — Production
January 2008 Perff)r.mance Management System — Productlon
Invoicing System Enhancements — Design/Development
February 2008 Ccl E_nhancements - DeS|gn/I?eveIopment
Security Enhancements — Testing
March 2008 Security Enhancements — Production
AN/Federal Consistency — Testing
May 2008 CCl .E.nhancements —Testing |
Invoicing System Enhancements — Testing
Quality Assurance Reports — Design/Development
June 2008 AN/I.Ze?deraI Consistency — Productllon
Invoicing Enhancements — Production
CCI Enhancements — Production
August 2008 Integrated Map Viewer — Production
Quality Assurance Reports — Testing
September 2008 Quality Assurance Reports — Production
Project Tracker v 1 — Requirements/Design
October 2008 Invoicing — Offline Activity Log —Training
Project Schedule Enhancements — Requirements/Design
Novermber 2008 Prol.ect Tracker v 1 — Design/Development
Project Schedule Enhancements — Development
December 2008 Pro!ect Trackerv1- Test|r?g .
Project Tracker v 2 — Requirements/Design
January 2009 Pro!ect Tracker v 2 — Development |
Project Schedule Enhancements — Testing
February 2009 Project Schedule Enhancements — Production
March 2009 Document Review — Requirements
April 2009 Document Review — Design/Development
May 2009 Project Tracker — Training/Production
June 2009 Project Schedulle - Tralnlhg [Production
Document Review — Testing

Environmental Screening Tool ISDM — Chapter 4




etallim,

Planning Stage

Efficient Transportation Decision Making Project Schedule
Time Line Action
July 2009 SCE Participation Report — Requirements
August 2009 SCE Participation Report — Design
September 2009 2010 ETDM Surveys — Planning/Requirements |
Performance Management Report Enhancements — Planning
2010 ETDM Surveys — Development
October 2009 Performance Management Report Enhancements — Requirements
SCE Participation Report — Development
November 2009 Document Review — Production
December 2009 2010 ETDM SL.Jrveys — Testing |
SCE Participation Report — Testing
2010 ETDM Surveys — Production
January 2010 Performance I\/llana.gerqent Report Enhancements.— Design
AN Package Simplification Enhancements — Planning
Map Viewer/Editor Simplification Enhancements — Planning
February 2010 Performance Management Report Enhancements — Development/Testing
Performance Management Report Enhancements — Production
March 2010 AN Pa.ckage Slrnphﬂfzanc?r? Er?hancements - Requwemehts
Map Viewer/Editor Simplification Enhancements — Requirements
SCE Participation Report — Production
Apil 2010 AN Package Simplification Enhancements — Design and Development
Site Search — Production
May 2010 Create AN Package Simplification — Testing and Production
June 2010 AN Transmittal List Simplification — Design and Development
July 2010 AN Transmittal List Simplification — Development and Testing
EST Menu Simplification — Production
August 2010 AN Transmittal List Simplification — Production
Calendar Simplification Enhancements — Requirements
Map Viewer/Editor Simplification — Design
September 2010 Calendar Simplification Enhancements — Design
GIS Analysis Results Report (Feature Level Analysis Results) — Requirements
October 2010 GIS Analysis Results Report (Feature Level Analysis Results) — Development
Calendar Simplification Enhancements — Development
November 2010 Map Viewer/Editor Simplification — Development
December 2010 Local Agency Program Enhancements — Production

Environmental Screening Tool ISDM — Chapter 4
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Time Line Action

January 2011 Calendar Simplification Enhancements — Testing

February 2011 Map Viewer Simplification — Development

March 2011 Calendar Simplification — Testing
Calendar Simplification — Production

April 2011 GIS Analysis Results Report (Feature Level Analysis Results) — Production
Map Viewer Simplification — Testing

May 2011 Map Viewer Simplification — Production

June 2011 Map Editor Simplification — Development

July 2011 Map Editor Simplification — Testing

August 2011 Map Editor Simplification — Production

Project Tracker Simplification — Requirements

Environmental Screening Tool ISDM — Chapter 4
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Updated Service Agreement

The Service Agreement for work associated with the Environmental Screening Tool (EST) subsequent to the
first iteration of the EST is Contract No. BDC20 (originally numbered BC829, effective November 1, 2003
through October 31, 2007). Contract No. BDC20 has been extended, with effective dates of November 1,
2007 through October 31, 2011. Work on the EST has also been performed by URS as a subconsultant for
Jacobs Carter Burgess under their Contract C8Q73 with the Florida Department of Transportation.

Assignments under Contract No. BDC20 and Contract C8Q73 have been authorized via the execution of Task
Work Orders (TWOs). Services included in TWOs authorizing work associated with the EST for the period
through August 31, 2011 are summarized below.

Copies of Contract No. BC829 (subsequently renumbered BDC20) and TWOs 7, 8, 9, 13, 14, 16, 17 and 20
are provided in Appendix A of this document. Copies of TWOs 26, 31, 34 and 35, covering work authorized
through June 30, 2008 are provided in Appendix B of this document. A copy of TWO 41, which went into
effect during the period of July 1 through December 31, 2008, is provided in Appendix C. Copies of TWOs
49, 54, 56 and 59 (for Contract No. BDC20) and Task Order 18 (for Contract C8Q73) are provided in
Appendix D. Copies of TWOs 68, 72, 74, 90 and 91 (for Contract No. BDC20), covering work authorized
through August 31, 2011, are provided in Appendix E.

Task Work Order 7 - ETDM/EST Existing Requirements Implementation
Updated ISDM Design Document with information about the new architecture.
Implementation of ICAR requirements.

Initial Performance Measures Reports.
Map Service Revisions to incorporate and re-classify new and existing data.

Outstanding fixes, tasks and assignments. This list is dynamic and will be updated as new bugs or
assignments are identified and prioritized.

Task Work Order 8 - Sociocultural Effects EST Enhancements
Public Access Site - Information Enhancements

Public Access Site — Previous work laid the foundation for using the new Graphical User Interface
(GUI) structure on the secure site. The GUI needs to be further refined to make it easier to find
projects, reports, and use the map viewer.

Stakeholder meetings to obtain public input on Public Access Site requirements.
Research and development needed to make the site ADA (Section 508) compliant.
Enhanced text and graphics for site.

Increased “User Friendliness” for site.

Summary description of environmental setting based on GIS analysis results.

Finalized site based on technical considerations and public feedback.

Community Characteristics Inventory

Conversion of Forms and Upgrade of Map Editor.

Environmental Screening Tool ISDM — Chapter 4
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Move CCI Map Editor to new EST environment and integrate with the Project Editor to make a
combined Map Editor so that users will have to learn only one digitizing tool and it will be easier to use
and maintain. Create database to accept the new fields required by the users, and update the
digitizing tool to write to those fields.

Complete linkage of mail labeler and map printer.

Convert CCl report with enhancements, as applicable.

Design enhancements for the Environmental Screening Tool
Meetings with EST Development Team and Cultural Resource representatives.
Analysis of System capabilities and proposed Cultural Resource enhancements.
Identify feasible and effective cultural resource modifications of the EST.

Design EST revisions to incorporate cultural resource required enhancements.

Task Work Order 9 - Digitize and Geo-reference National Park Service Sites in Florida

GIS database of National Park Service sites located in Florida.

Task Work Order 13 - Environmental Program Enhancements

Electronic Enhancements to include cultural resource, sociocultural, and public involvement
performance measures in an electronic reporting system for ETAT and FDOT.

Electronic invoicing package for use by ETAT agencies with ETDM Funding Agreements.

Meetings with CEMO and work groups to reach concurrence on approaches, action steps, desired
outcomes, and assignments of tasks to complete required work.

Training curriculum for program-related areas.

Task Work Order 14 - Community, Cultural, and Cumulative Effects
An on-line contact list of locally listed resources.
Map Viewer tool to view images associated with selected map features.
Map Viewer tool to access FDOT'’s video log viewer through the EST.
An on-line report of the summary of public comments entered into the EST for one or more projects.
An ad hoc report of ETAT commentary.

Pilot project and Prototype enhancements to the EST to test the evaluation of cumulative effects,
based on recommendations of the Indirect and Cumulative Effects (ICE) Work Group.

Task Work Order 16 - Performance Measures System Implementation

EST enhancements to support data collection, analysis and reporting needed to evaluate
Performance Measures.

User training sessions for Performance Measures enhancements.

Updated EST Handbook and ISDM documents to reflect the Performance Measures enhancements.
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Task Work Order 17 - EST Maintenance and Support

Computer Programming Support

Following the EST Development Procedures, implement revisions to the EST programs according to
priorities established by the CEMO as funding allows.

EST Maintenance and Administration

Monitoring of the EST application, and identification and implementation of efficiencies to improve the
speed and operation of the EST

Deployment of open source software to support regression and concurrency testing.

Development, design and deployment of new and modified programs using the EST development
procedures. These procedures include tracking fixes and enhancements, QA/QC, and version control
procedures. Coordinate with programmers to ensure new and modified programs meet established
standards and integrate with existing EST components.

Review of map services as GIS data are updated

Update of application to remain current with supporting technology versions; for example, ArcGIS and
Apache.

Coordination and meetings with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments, and task plans.

Documentation

Updated EST Handbook and Information System Development Methodology (ISDM) documentation
to reflect updates as needed.

ETDM Coordination

Presentations and supporting handouts for ongoing ETDM coordination meetings, as requested, to
inform participants about the status of and plans for the EST.

Task Work Order 20 - Sociocultural Effects Evaluation Summary Report

Development of a summary report on the EST for Sociocultural Effects (SCE) Evaluation.

Task Work Order 26 — Cumulative Effects Implementation

Enhancements to Cumulative Effects prototype — Activities include:
Identify improvements for cumulative effects evaluation prototype and process
Refine cumulative effects prototype based on feedback

Coordinate with GeoPlan and Environmental Screening Tool (EST) Development Team to research
and design solutions for integration of cumulative effects module into production EST

Documentation — Update user documentation and Information System Development Methodology (ISDM)
deliverables

Task Work Order 31 — Agency Invoice System Enhancements

Design, development, testing and documentation of enhancements to the ETDM On-line Agency
Invoicing System.
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Task Work Order 34 - CCI Module Maintenance and Support

Design, development, testing and documentation of maintenance for the Community Characteristics
Inventory Tools within the EST.

Task Work Order 35 — EST Maintenance and Support

Computer Programming Support — Implement priority EST enhancements, as funding allows and based on
priorities established by CEMO. Programming support includes the following:

Requirements analysis
Program Design
Development

Testing

Implementation

EST Maintenance and Administration — Ensure the optimum operation of the EST. Activities include:
Monitor the EST application.
Deploy open source software to support regression and concurrency testing.

Oversee the development, design and deployment of new and modified programs using the EST
development procedures.

Review map services as GIS data are updated
Update application to remain current with supporting technology versions.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and requested
to discuss progress, resource assignments and task plans.

Documentation — Update EST Handbook and Information System Development Methodology (ISDM)
documentation to reflect updates, as needed.

ETDM Coordination — Support and attend ongoing ETDM coordination meetings, as requested. Provide
presentations and supporting handouts to inform participants about the status and plans for the EST.

Task Work Order 41 — ETDM/EST Help Desk Support

Provide full-time on-premise technology support to assist in day-to-day activities and in supporting
environmental program computer needs, including EST.

Develop and deliver training curriculum for hands-on or on-line training classes.

Provide programming expertise working on correcting necessary EST bugs, as well as application
development, coding, and implementing enhancements to existing or new applications during on-
premise hours.

The work will primarily be conducted on-premise, with some travel required to provide off-site training.
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Task Work Order 49 - EST Programming Support

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost estimate
and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST development
platform

Testing — review new or modified computer programs on the EST stage platform

Documentation — Update Information System Development Methodology (ISDM) documentation as
required

Implementation — Deploy computer programs onto the EST production server

Coordinate and meet with members of the EST development team as warranted and requested to
discuss progress, resource assignments and task plans.

Task Work Order 54 - EST Maintenance and Support

Computer Programming Support

Implement priority EST enhancements, as funding allows and based on priorities established by
CEMO. Enhancements are identified through several sources. First, ETDM working groups and
the steering committee recommend improvements to the ETDM process which require
technology support. These are usually the highest priority as they affect the ability of ETDM
practitioners to perform new or modified tasks. This type of enhancement is anticipated in the
upcoming year as project move into Project Development. Second, Department-wide initiatives
are underway which may require modifications to the EST. Examples include compliance tracking
and integration with the enterprise-wide Electronic Documentation System. Tasks under this work
order would focus on requirements analysis, cost feasibility and scope development. Third, users
often recommend enhancements which further improve the efficiency of their work flow. These
are prioritized based on the number of users affected and the degree to which the enhancement
is needed to support ETDM processes. Programming support includes the following:

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

EST Maintenance and Administration

Monitor and maintain the optimum operation of the EST.

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Environmental Screening Tool ISDM — Chapter 4
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Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS and
Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans.

Documentation

Update EST Handbook and Information System Development Methodology (ISDM)
documentation to reflect updates as needed.

ETDM Coordination

Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations
and supporting handouts to inform participants about the status and plans for the EST.

Task Work Order 56 - EST Support

Computer Programming Support

Implement priority EST enhancements, as funding allows and based on priorities established by
CEMO. Enhancements are identified through several sources. First, ETDM working groups and
the steering committee recommend improvements to the ETDM process which require
technology support. These are usually the highest priority as they affect the ability of ETDM
practitioners to perform new or modified tasks. This type of enhancement is anticipated in the
upcoming year as project move into Project Development. Second, Department-wide initiatives
are underway which may require modifications to the EST. Examples include compliance tracking
and integration with the enterprise-wide Electronic Documentation System. Tasks under this work
order would focus on requirements analysis, cost feasibility and scope development. Third, users
often recommend enhancements which further improve the efficiency of their work flow. These
are prioritized based on the number of users affected and the degree to which the enhancement
is needed to support ETDM processes. Programming support includes the following:

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server
EST Maintenance and Administration

Monitor and maintain the optimum operation of the EST.
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Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS and
Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans.

Documentation

Update EST Handbook and Information System Development Methodology (ISDM)
documentation to reflect updates as needed.

ETDM Coordination

Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations
and supporting handouts to inform participants about the status and plans for the EST.

Task Work Order 59 - ETDM/EST Help Desk Support

Provide full-time on-premise technology support to assist in day-to-day activities and in supporting
environmental program computer needs, including EST.

Develop and deliver training curriculum for hands-on or on-line training classes.

Provide programming expertise working on correcting necessary EST bugs, as well as application
development, coding, and implementing enhancements to existing or new applications during on-
premise hours.

The work will primarily be conducted on-premise, with some travel required to provide off-site training.

Task Order 18, Contract C8Q73, CB Task Work Order 4 - Environmental Impact Statement
(EIS) Review Technology Support

Develop EIS Review Checklist — work with Environmental Management Office (EMO) staff to identify a
checklist(s) to help ensure that reviews of EISs are consistent and complete.

Develop a web-based application, which EMO staff can use to record comments about draft
environmental documents that have been submitted to their office for review. Use the web-based
application that URS previously created for reviewing the ETDM Manual as a prototype to refine
requirements and technical specifications. Computer programming includes the following sub-tasks:

Requirements analysis — meet with CEMO staff in order to assess user requirements of the
application. Prepare and deliver requirements documents.

Program Design — identify functional and database specifications, and layout of forms and reports

Development — write, test, and deploy computer programs on the Environmental Screening Tool
(EST) development platform
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Testing — review new or modified computer programs on the EST stage platform

Implementation — Deploy computer programs onto the EST production server

Documentation — Provide documentation of the application in accordance to CEMO Information
System Development Methodology (ISDM) requirements (including technical and user documentation)

Meetings and Coordination — Attend meetings and coordinate with project staff as required.

Task Work Order 68 - EST Simplification

Usability Testing — Using the Department’s Go To meeting facilities, conduct interactive testing with
selected users to determine specific recommendations about improving the user interface of the EST
for the following situations:

Preparing Advance Notifications
Integrated Map Viewer/Editor interface

Assisting the infrequent user

Computer Programming — Based on priorities established by the Department Project Manager and
as funding allows, develop and modify computer programs on the EST to enhance the ease of use.
Programming tasks include the following:

Requirement analysis — meet with users and others as requested by the Department Project
Manager in order to understand the functionality needed in the EST

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform

Implementation — Deploy computer programs onto the EST production server

Documentation — Update EST Handbook and Information System Development Methodology (ISDM)
documentation to reflect updates as needed.

Meetings and Coordination — Support and attend project meetings, as requested. Provide
presentations and supporting handouts to inform participants about the status and plans for the EST.
Provide meeting notes as requested.

Task Work Order 72 - EST Maintenance and Support

Computer Programming Support — Implement priority EST enhancements, as funding allows and
based on priorities established by CEMO. Programming support includes the following:

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST
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Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform

Implementation — Deploy computer programs onto the EST production server

EST Maintenance and Administration
Monitor and maintain the optimum operation of the EST

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS and
Apache

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans

Documentation

Update EST Handbook and Information System Development Methodology (ISDM)
documentation to reflect updates as needed

ETDM Coordination

Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations
and supporting handouts to inform participants about the status and plans for the EST

Task Work Order 74 - EST Enhancements for Corridor Analysis Process

Provide technical support staff to modify the Environmental Screening Tool to support the new corridor
analysis process (CAP) to link planning activities with the National Environmental Policy Act (NEPA)
process. Tasks include the following:

Prepare detailed requirements and plan work

Create Project Development Screening Event Corridor Analysis Report

Customize Planning and Programming Screening Summary Reports to include Corridor Analysis
Methodology memo review and sign-off

Update project description to include normal screening, plus Corridor Analysis and emails
Update GIS Analysis to identify Corridor Analysis data layers, distances, and analysis

Update “Eliminated but considered tool” to have email sent to lead and request concurrence (tool,
emails, management)

Update EEDMS with new document types
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Update public site to show new types
Create user documentation

Provide a webinar training session for users

Task Work Order 90 - ETDM Public Web Site Simplification

Usability Testing — Using the Department's Go To meeting facilities, conduct interactive testing with
selected users to determine specific recommendations about improving the user interface of the ETDM
Public Web Site.

Computer Programming — Based on priorities established by the Department Project Manager and
as funding allows, develop and modify computer programs on the ETDM Public Web Site and the EST
to enhance the ease of use. Programming tasks include the following:

Requirement analysis — meet with users and others as requested by the Department Project
Manager in order to understand the functionality needed in the EST.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform

Implementation — Deploy computer programs onto the EST production server

Documentation — Update user documentation and Information System Development Methodology
(ISDM) documentation to reflect updates as needed.

Meetings and Coordination — Support and attend project meetings, as requested. Provide
presentations and supporting handouts to inform participants about the status and plans for the ETDM
Public Web Site. Provide meeting notes as requested.

Task Work Order 91 - Noise Enhancement to Environmental Screening Tool

Computer Programming — Based on priorities established by the Department Project Manager and
as funding allows, develop and modify computer programs on the EST to incorporate the Noise issue
into the Environmental Screening Tool. Programming tasks include the following:

Requirement analysis — meet with users and others as requested by the Department Project
Manager in order to understand the functionality needed in the EST

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform

Implementation — Deploy computer programs onto the EST production server

Documentation — Update user documentation and Information System Development Methodology
(ISDM) documentation to reflect updates as needed.
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GIS Mapping — Using existing data in the EST, create a Noise issue map on the EST interactive map
viewer and to be used in the Hard Copy Map feature.

Meetings and Coordination — Support and attend project meetings, as requested. Provide meeting
notes as requested.
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Florida Department of Transportation

JEB BUSH 605 Suwannee Street JOSE ABREU
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

November 6, 2003

Mr. Gary Phillips

Senior Transportation Engineer
URS Corporation

3676 Hartsfield Road
Tallahassee, Florida 32303

Dear Mr. Phillips:

Subject: Notice to Proceed
URS Corporation
Environmental Program Performance Management
Contract Number: BD 829
PR-10977/ DO3413
Issue Date: October 30, 2003
Vendor Number: F592087895012
Organization Code/E.O/VR/Object: 55210000985 PD 131521
Financial Number: 40708513204/41506412803
Amount: $400,000

This letter serves as Notice to Proceed, as of October 30, 2003, with full implementation of the
work outlined in Contract Number BD-829, Direct Order 03413/PR 10977. Secured funding for
FY 03/04 totals $400,000.00, which includes $300,000.00 for the Performance Measures portion
and $100,000.00 for the Florida Department of Community Affair ETAT member. Each of the
subsequent Fiscal Years, subject to Legislative approval will be funded to the same amount.
This contract ends four (4) years from the above date.

A copy of PR 10977 was electronically sent to Ms. Anne Rhodes in the amount of $400,000.00,
which authorizes expenditures of these funds as prescribed in Contract BD-829 and Direct Order
03413 for FY 03/04.

At the Notice to Proceed meeting held this day, we discussed the scope of staffing activities and
management of this contract.

Please ensure that all correspondence refers to the Purchase Requisition/Direct Order Number
and Financial Numbers mentioned above.

www.dot.state.fl.us ® recvoLen paren



Mr. Gary Phillips
November 6, 2003
Page 2

Please contact me at (850) 410-5884 if you have any questions.

Sincerely,

(acd /fer % umss
Carl McMurray
Project Manager

CM/mh
Attachments

cc: Leroy Irwin
Larry Barfield
Bob Crim
Buddy Cunill
Joan Durden
Sandra Whitmire
Comptroller (MS42)
Procurement Office (MS20)



State of Florida
Department of Transportation

REQUEST FOR PROPOSALS (RFP)
Contract No. BD 829

Environmental Program Performance Management
RFP-DOT-03/04-9007-JP

November 1, 2003 thru October 31, 2007



MERERGROSAL T9: Florida Department Of Transportation
Procurement Office, MS 20
605 Suwannee Street
Tallahassee, Florida 32399-0450

STATE OF FLORIDA

REQUEST FOR PROPOSAL

CONTRACTUAL SERVICES
Bidder Acknowledgment

days after such date and time.

PROPOSAL NO.
RFP-DOT-03/04-9007-1P

PROPOSAL TITLE:

A
Environmental Program Performance Management

STAT RCHASING SUBSYSTEM (SPURS)VENDOR NUMBER
£59-208-7895-012

VENDOR NAME ;
URS Corporation Southern
VENDOR MAILING ADDRESS

676 Hartsfield Road

REASON FOR NO PROPOSAL

CITY - STATE - 21P
Tallahassee, Florida 32303 _
AREACOOE PHONE NUMBER 850-5/4-3197

| FREE NUMBER

20 abulifions
location whire
protest within
requered By law luithin the-time allowed lar fling a bond chad conutitute 2 walver of proceedings under
hapter 120, F
!

1-800-366-3197 1

POSTING OF BID TABULATIONS
tecommended awards wii be posted for review by intereqted partes at the
ids were opened and will remain posted for a period of 72 hours, Failure to fite 2
Gme prescribed in Section 120.57(3), of hikure (0 post the bond or other security

fida S tattes. Posling will be on °”b°u1 09/30/2003

I certdy Bt this Proposalk made without prior unden Binding, A gre ement o7 connectan with any crporanon
frmy, e peron submting & progos al for the same matr b, tupphes of e quipment andls in all respec s
faw and without colurion o fraud, | agu-e to abide by all condidons of this Proposal and cenly thatiam

d fe 1ion this Prop four the P roporer and Mat the Propoies i Incomphance with allrequirerments
of the Aequest fod Proposal inchuding but not krted 1o, ¢erefic s bom requremens. in 1 g & Proposal m
an agency for tie S ovte of Florda, the Proposer offers and agrees that il e Proposalis accepwe the
Propoter will convey, s 213ign or ranifer 1o the 5 fate of Flonds ol righo, ofe and nterert in and 1o a¥
cauies of acton It may naw or herealter acquire under the Ant-tual dws of the United States and the
35wt of £ lands for price Meing relatng to e pa i 0f JEVERS hosed or sequired by
the State of Florida, At the Sotet ciscretion such assignment shall be made and become efactee
althe tme the purchasing agency tenders fmal payment 1o the Proposer.

G —

—

~—— AUTHORIZED SIGNAJURE (MANL'ALJ

James L. Mayd, Vice President
AUTHORIZED S teuyune (TYPED) TITLE

SEALED PROPOSALS: All proposat sheew and this original acknnwiergment florm must be
enecuted and submunted in » sealed envelope. (DO NOT INCLUDE MORE THAN ONE PROPOSAL
PER ENVELOQPE.) The face of the envelope shall contain, In addibon ta the above address, the date
and bme of the propasal opening and the praposalnumber. £ roposal price s notsubmined on atached
proposal price sheet when requised shall be rejecied Al proposals ate subjert ©w the conditons
specified herein. Those which do not comply with these conditons are subject o rejeciion

1. EXECUTION OF PROPOSAL: Proposal mustcontsina manuaisignatire of authorized
representabve in the space provided above, Proposal must be typed or printed in ink. Use of
erasable ink is nol permimed. Al corrections made by proposer o his proposal prce must be
initialed. The company name and SPURS vendor number shad appear on each page of the bid
a1 required. Complate ordering insvucdons must be submitted with the proposal. Ifyou are not »
registered vendor with the Departmentof ManagementS ervikes, contaciState Purchasing, 4050
[splanade Way, Suite 360, Tallahassee, 7L 12199-0350, (350) 487-46 34 immediately,

2. NO PROPOSAL SUBMITTED: If not submining a prapasal, tespond by returming
anly this proposer acknowledgment form, marking it "NO PROPOSAL" and exphinthe reasan in
the ypace provided above. Failure to respond o @ pro< urement sali ita Son without giving Jus dfable
reason forsuch failure, non-conl nce o contractcondibons, or ather peronent factors deemed
reasonabla and vaid shall be cause for removal of the supplier’s name from the proposal malirg
list NOTE; To qualify a5 & respondent, proposee must submit a *NO PAOPOSAL®, and it must
be received no later than the s tated proposal opening date and hour.

3. PROPOSAL CPENING: shallbe public, on the date, location and the time specied on
the achnawlkedgment lorm. Jtis the proposers respons ibilly 10 assure hathis proposal is delivered
atthe proper tme and plag e of the propos al opening. 7 roposals which for any reason are not so
deRvered, will not be considered. Offers by teleyran or telephone are notacceptable, A propos sl
may notbe altered afiec opening of price proposals NOTE: Propasal tabula dons will be furnished
upen written request with an enclosed, self addres sed, s@mped envelope and paymentof 2
predelermined fee. Praposalfiles may be examined durkng normal working haurt by 2 ppoinament
Propasal wbulations wil not be provided by telephone.

4, PRICES, TERMS AND PAYME NT: Firm prices shall be proposed and include all

serviced randered to the purchaser.

(a) TAXES: The State of Florids does not pay Federal Excise and Sales Luxes on direct
purchases of services. See lan enemption number on face of purchase
order. This exempnan does notapply to purchases ol services in the performance of contra ¢t
for the improvemant of state-owned real proparry as defined in Chapter 192, F 5.

(b) DISCOUNTS: cash discounts for prompt payment shall ao1 be considered
in delermining the lowest nat cost for proposal sualualion purposes

(¢

MISTAKES: Proposers ate expected 1o examine the conditions, scope of work, proposal
prices, eatensions, and all insructions penaining to the services involved, Fiilure 10 do 40
will be 3t the proposer's risk Unit prices bid wil gavern in award

GENERAL CONDITIONS

{d}) INVOICING AND PAYMENT: The contractar shall be paid upon submission
of properly certfied invoices to the purchaser ar the prices stipulated on the contract
at the time the ordes is placed, aher delivery and acceplance of goods. less deductons
it any, as provided. Invoices shall conlain the contract aumber, purchase order
number and the contractor's SPURS vendor number An original and three
{3) copres ol the invoice shall be submined The final paymentshall not be made until after the
contract Is complele unkess the State has agreed otherwise Invaices lor fees or other
compensaton for services of expenses submined in accardance with the rates at or below
those specified in $ections 112.061 and 287.058, F SINTEREST PENALTIES: Paymen
shall be made in accordance with Section 215.422, F 5, which states the
contractor's rights and the Stale agency’s responsibilities concerning interest
penalles and tima limils for payment of invoices. VENDOR RESPONSE SYSTE M To access
an interacdve Voice Response Syviem for vendor payment inquiry, Vendors may call (850)
413:7269 between 7 a m_and 6 p m. Monday through F riday 10 check on the status of payments.
by State pgencies. The system can accommodate English and Spanish speaking callens
VENDOR OMB UDSMAN. Vendors providing gaods and s prvices 1o an agency shoukl be aware
of the followmg time frames Upon recAipt an agency has five {S) working days to nspectand approve
the goods and services, unless the bid specificabons, purchase order of conact specifies
otherwis e. An agency has 20 days 1o delver a reques for payment {voucher) to the Department
of Banking and Finance The 20 days are measured from the latter of the date the involce s
received of the goods and services are received, inspected and approved. Il a payment s not
available within 40 days, 2 separale interest penalty et by the Comgualles pussuant lo 5 ecoon
5503 F 5., wil be"due and payable, m additon 1o the invoice amount, to Be vendor. To chwin
the applicable interestrate, contact the agency purchasing office The interesl penatty provision
applies after 2 15 day nme period to health care providers, as defined by rule Infesest penales
of less than one {1} dohar wikk not be enlorced unless the vendos requess paymeat Invoices
which have to be returned 16 a vendor because of vendor preparadon eirors will resultin a
delay in the paymenl. The invoice paymentrequirements donotsanunala propedy completed
invoice 15 provided lao the agency. A Vendor Ombudsman has been esublished within the
Department of Banking and Finance. The duties of this individual include atting 2s an advocate
of vendors wha may be iencing problems in tmely paymentis} rom a S tate
agency. The Vendor Ombudsinan may be contacted a (B50) 483-2914 or by calling the Stare
Compboller's Hodwe, 1-800-848-3792. State Purchasing shall review the canditions and
circumstances suriounding non-payment, and unless there Is a dona fide dispule, State
P wchasing may, inwriting, authonge the contiacl suppliet o rejectand rerwn purchase orders
from saidagency untl such dme as the agency comphes with the provislons of Secton 215.421.F 5.

(e} ANNUAL APPROPRIATIONS : The 5 mte of Flaida's performance and obligation to
pay under (his contract is conlingent upon an annual appropriation by the Legislature,

CONFLICT OF INTEREST: The award hereunderis subject to the provisions of Chapter
112, F.5. Proposers must disclose with theis proposal the name of any oficer, director, or agent
who it alse an employee of the § tite of Florida, or any of s agencies, Furthed all proposens must
Juclose the naine of any $ 11e employee who owns, directly orindirectly sninterest ol five (5%} or
more in the propaser's fiem or any of ils branchet, In accordance with Chapter 287, FS., na
person or firm receiving & contract that has not been procured pursuant to § ectian 267,057(2) o¢
(3}, £.5., 1o perform a feasibility smudy of the potential implementaiion of a subsequent contract
participating in the drafting ol a request for propesals, or developing » program for futwre
implementation shall be ehgible (0 contract with the agency for any conmacts dealing with that
specific subjectmaner, and propasers mustdisclose with theit proposalany such conflct of interesL
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DS: As the bestinterest of the State may require, 1?12 rght is reserved (a regect
N propasals or warve any minor e gularity of technicality in proposals received

re caulioned to mahe no assumgtions unl!_u their proposal has been evalugted
a uw,.;pcm;in,lllawnm made 23 2 rexult of this proposal shait confarma appliable

Flords 5anms
NTERPR ETATIONS DISPUTES: Any queitions conceinng tondsiont and
L ficarons ihall be dirpted i wimag 1o fus o e for receipt no ies than ten (10} days
pec 1o the bxd opening. Inguirses must reference the date of bd opening and bad number
mrpertaton hall be consudered binding unless proveded i wiitng by e Sowe of
".W I responte 15 segquests in full compliance win Tk provisian Any person who
'unmb' affected by 3 $tate Purchating decision of intendad deenan contetning &
orement $o8ciDBen of contactaward and who wants to promstsuch decis mn ot inded
::hlw shall fle 8 protest in complance with Chapier 28:110, Florida Adming rative C ode.
£ aibure 10 file 2 protestwithin the tme prescrided in S ection 120.57(2), F.5. o failure 1 post
the bend othar security required by b wwithin the dme alowed bur filing 4 bond 1 hatl cons trute
» waherol proceedings under Chapter 110, F .5

NOTICE OF BID PROTEST BONDING REQUIREMENT: Any person
who fles an acton protesting a decision or intended decision pertaining to rontracs
administered by SGte Purchasing or a State agency pursuani lo Section 120.57(3), F, .,
sha¥ poit with S tate Puschasing or the State agency at the time of filing the formal wtten
protest, or within the 10 day period allowed for fiing the formal wolten protest a bond
payabie 10 \he SVale Purchasing of \he Stale agency in 3n amount equal o
1 percentof S mte Purchasing or State 29ency’s s tmate of the ol volume uf the contract o1
43,000, whichever is less, which band shali be condiioned upon the payment ol all costs
which may be adjudged against him in the adminis tative hearing In which the action is

ht and in any subsequent appellate court proceeding. For protest of decisions or
intended dectsions of S late Purchasing peraining 1o agencies’ requests for approval of
exceptional purchases, the bond shak be in the amount equal to 1 percent of the reques ting
agency's estmare of the cantractamountforthe exceplional purchas e requested or 55,000,
whichevet is less. In lleu of 2 bond State Purchasing or the State agency may, in either
case, accent a cashier's check or money oider in the amouni of the bond, FAILURE TO
FILE THE PROPER BOND AT THE REQUIRED TIME WILL RESULT IN A DENIAL OF
THE PAOTEST,

GOVERNMENTALRESTRICTIONS: in the event any governmenulresuitions
may be bnpased which wauld necesshate aneration of the maieral quafty of the servikes
offered on this propoiai o thes completion, it shall be the responsibility of the successhul
proposerio notly the purchaser atonce, indic2ting in his letter te specific requlation which
required an alteration, including any price adjustments accasloned thereby, or to cancel the
€onract at no further expense W e Swre. :

AWAR

STATE OF FLORIDA, DEPARTMENT OF: Of Transportation

DEFAULT: railure t perorm according 1o this proposal and/or resulting contract shak be

cause for your firm Io be fotind In defaultin whiheventany and all seprocurement cost may be

¢harged 3gainst your fum. Any violations of miese stipulations may also 1eyult in:

31 Contractor's name being removed fram § tate Purchasing vendor maiing list.

B 3l Seate agencies benig adwised not 1o du business with the contracior without wrinen
approval of $ate Puschasing. -

LEGAL REQUIREMENTS: Applicable proviiions of all F ederal, State, county and
locat laws, and of all ordinances, rules, and tegulations shak govern development, submirs|
and evaluation of all propesaly recelved in response herelo and shall govern any and all clawms
and dinpules which may arse hewween petcants] submming a proposal response hereto and
te §tate of Flonda, by and thtough its officers, employres and sulharized representatives. oy
any person, natural of olherwis e and lsck of kriowledge by any proposer shall pot cons tine &
cognizable defens e against the legal eftect thescof.

ADVERTISING: Insubmining a propos L prapas er agrees not1a use he resutts therefrom
35 a pait of any commergial advertising,

ASSIGNME NT: Any Purchase Order is sued purs uant to this reques tfor propasal and the
maaies which may become due hereunder are not assignable excepl with the prior written
approval purchaser.

LIABILITY: 0n any contact resulung from th propesal the propos er shall hold and save
the State o Flarwds, s otlicets, 3gents, bnd 2oy tes haimhess 2GR L'd T by ird paries
resuling lrom e contractor's breach of this contract or the rantractar's negligence. This
requirenent does not apply (o contiacy between governmental agencies

FACILITIES: The Siste reserves the right te inspect the proposers facility at any
ome with prior notice.

CANCELLATION: The st shall have the right of Uniateral cancelisnon fof refusal by
the contractor to allow public access 1o all documents, papers, keners, of other matena! subject
0 the provisions of Chapter 119, £.5., and made or received by the contracior in <enjunction
with the cantrace.

PUBLIC RECORDS: Any material submitted in respanse t this Request for Proposal
will becomne & public document pursuant to Secton 119.07, F.5. This includes material which
e sesponding proposer Might consider to be confidendal or a Tade secret Any claim of
confidentality is warved upon submission, defectve ahteropening pursuant oS ection 119.07,F.5.

Aytrecied e ney § gratune

Contract Numbec__REP-DQT-03/04-9007-4P

E ffective

PUR 7033 Rev. 6/108



REP-DOT-03/04-%007-JP

EXHIBIT “C”
“PRICE PROPOSAL” FORM
Environmental Program Performance Management

Hourly
Personnel Classifications Billing Rate*
Consultant /Project Manager $108.67
Planner $44.80
Environmental Specialist $43.14
Program Developer/Manager $66.37
Clerical $41.01

*The Hourly Billing Rate shall include the costs of salaries, overhead, fringe benefits and
operating margin. Authorized Travel will be reimbursed in accordance with Section
112,061, Florida Statutes. The Hourly Billing Rates shall be used for the original
contract period and for any renewals.

Revised 10/20/2003
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EXHIBIT A
SCOPE OF SERVICES

FOR THE DEVELOPMENT OF
THE FLORIDA DEPARTMENT OF TRANSPORTATION’S
ENVIRONMENTAL PROGRAM PERFORMANCE MANAGEMENT

The purpose of this exhibit is to describe the scope of work and the responsibilities of the
CONSULTANT and the DEPARTMENT in connection with completing the required services.

TABLE OF CONTENTS
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IV. Project Document Reviews and Quality Control
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SECTION I. PURPOSE

The Department, the Federal Highway Administration (FHWA), and numerous federal, state and
local agencies have established through interlocal agreements a process, in the State of Florida,
to implement environmental streamlining pursuant to Section 1309 of the Transportation
Efficiency Act for the Twenty-first Century (TEA21). The Florida process is called Efficient
Transportation Decision-making(ETDM). This scope of services outlines general
CONSULTANT services required to ensure:

1. full implementation of the interagency agreements;



2. establishment of a process for open communication, full coordination and
consultation on the ETDM process and its elements;

3. development of performance measures, a reporting system and a monitoring
program for environmental program areas, including ETDM and

4. development of a 5-Year Strategic Plan and an Action Plan based on FDOT’s
Business Model for environmental program areas, including ETDM.

5. development of customer service initiative based on FDOT’s Business Model for
environmental program areas, including ETDM.

6. on-premise technical support of the Department of Community Affairs (DCA) as
an Environmental Technical Advisory Team (ETAT) member in implementing the
ETDM process.

7.  general program staffing support (4 individual staff members) for all program areas
outlined in this scope of services.

8. full implementation of the Department’s Water Program, Permit Program and
Wildlife and Ecology Program

9. full implementation of the Department’s Project Development and Environment
Process (PD&E)

SECTION II. STUDY OBJECTIVES

The Department seeks to obtain a CONSULTANT to perform a range of services, on an as
directed basis, for policy, administrative rule, procedure, interagency agreement,
intergovernmental coordination, legislation, program development and training purposes to assist
the Department in the development, enhancement and full implementation of the interagency
agreements which implement the ETDM Process in the State of Florida compatible with Section
1309 of TEA21 and the agreements themselves. The CONSULTANT shall provide “on-premise”
staff to the Department in addition to a full service capability from the CONSULTANT to meet
the services to be performed.

SECTION III. SERVICES TO BE PERFORMED

The CONSULTANT will provide any of the following services contained herein, if and when
required by the DEPARTMENT:

1. Assist the Department as directed in the full implementation of the Interagency
Agreements. This will include the development of organizational policies,
procedures, rules, legislation, joint integrated planning processes, meetings,
workshops, intergovernmental coordination activities, public involvement activities,
program networking, development of memoranda of agreement, conflict mediation
and training.

2. Assist the Department in the establishment of an ETAT coordination and consultation
network including meetings, workshops, training sessions, communication methods,
methods for addressing program, policy or procedure issues and recommended
changes, methods for decision documentation and agreement. Assisting the
Department and ETAT agencies in full implementation of any recommended course
of action. ‘



Assist the Department in the establishment and development of performance based
measures and a monitoring program for all environmental program areas including
identification of performance measures; the establishment of baseline performance
data; the establishment of a collection system; the establishment of a reporting system
and a monitoring program with an organizational feedback mechanism. The
Performance Program must be based on the concepts embodied in FHWA’s
Environmental Management System (EMS) Initiative for Environmental
Stewardship.

Assist the Department in the development of a 5-Year Strategic Plan and an Action
Plan for environmental program development based on FDOT’s Business Model as
applied to the all environmental program areas. This includes all activities essential
to organizing, meeting facilitation, record keeping, report writing, 5-Year Strategic

and Action Plan development and monitoring.

Assist the Department in developing Customer Service surveys and customer service
initiatives for all environmental program areas based on FDOT’s Business Model
including the identification of program customers, customer needs, recommended
program changes, the establishment of baseline data; the establishment of a reporting
system and a monitoring program with a organizational feedback mechanism.

At the Department’s direction provide one (1) on-premise technical staff support to
DCA, as an ETAT representative, related to full implementation of the ETDM
process regarding growth management, land use, coastal zone issues and proposed
transportation projects as defined in the ETDM interagency agreements with DCA
and as directed by DCA management as part of staffing duties related to FDOT
projects. The Consultant will provide staff to fulfill DCA participation in the ETDM
process and, as directed by DCA management, will provide technical assistance to
insure the transportation improvement as proposed complies with applicable federal
and state regulations under DCA’s jurisdiction and fulfills applicable NEPA
regulations and environmental permitting requirements.

At the Department’s direction, the CONSULTANT will assist the Department with
three (3) on-premise technical staff to provide general program support and staffing,
as directed, in such areas as the review and evaluation of FHWA and AASHTO
policy and program initiatives, transportation planning and NEPA related federal
regulations, advisories, guidances, and state laws, rules and administrative procedures
that could impact the interagency agreements and any other environmental program
area. The CONSULTANT will make recommendations to the Department
concerning updating the interagency agreements and updating FDOT programs,
policies, procedures, manuals, and training; and assist the Department in updating
and developing the same to integrate and fully address both existing and proposed
federal and state legislation and regulatory requirements that would affect the
Department’s environmental program areas. The CONSULTANT will assist the
Department on managing the business programs and providing technical assistance
and training to the Districts on implementing the interagency agreéments and related



environmental and business program activities as directed by the DEPARTMENT.
The CONSULTANT will provide computer technical support staff to assist the
Department in day-to-day activities and in supporting environmental program
computer needs including ETDM.

8. As directed by the Department, the CONSULTANT will provide staffing to assist in
the operation of the Department’s Water Quality Program, Permit Program, and
Wildlife and Ecology Program. Related to the areas of water quality, permitting and
wildlife and endangered species the services provided will include, but are not limited
to, reviewing and making recommendation to the Department of federal and state
laws, rules and regulations affecting these program areas; updating and revising the
PD&E Manual, updating, revising or developing Department related procedures,
guidelines, rules, manuals, training materials, conducting staff training for District
personnel, performing quality assurance reviews, participating in meetings and any
other related duties and responsibilities as required.

9. As directed by the Department, the CONSULTANT will provide staffing to assist in
the operation of the Department’s Project Development and Environment Process and
Program (PD&E). Technical support for the PD&E area will include, but is not be
limited to, reviewing and making recommendation to the Department on all federal
and state laws, rules and regulations affecting NEPA and the project development
process; updating and revising the PD&E Manual, updating, revising or developing
Department related procedures, guidelines, rules, manuals, training materials,
conducting staff training for District personnel, performing quality assurance reviews,
participating in meetings and any other related duties and responsibilities as required.

SECTION IV. PROJECT DOCUMENT REVIEWS AND QUALITY CONTROL

All documents and materials prepared by the CONSULTANT will be reviewed by the
DEPARTMENT. The CONSULTANT is responsible for providing all items requested in a
professional manner. Accordingly, it is expected that all submittals shall be complete, accurate,
neat and timely. To this end, the CONSULTANT shall review the documents following a
Quality Control Plan that shall be provided to the DEPARTMENT by the CONSULTANT at the
Notice to Proceed Meeting. This plan must be approved by the DEPARTMENT, and include
within it, as a minimum, the following:

All documents shall receive a thorough CONSULTANT'S independent peer review prior
to any submittal to the DEPARTMENT'S Project Manager. Documents shall be
reviewed for adherence to established FDOT criteria and completeness at each phase of
overall quality and accuracy.

SECTION V. MEETINGS

The CONSULTANT shall attend a meeting scheduled by the DEPARTMENT to receive the



official Notice to Proceed. The purpose of this introductory meeting is three-fold:
1. The DEPARTMENT will provide all relevant information in its possession.

2. The DEPARTMENT will establish any ground rules upon which the services to be
performed will be developed.

3. The DEPARTMENT will explain the financial administration of the contract.

The CONSULTANT will also attend, participate and support, as needed and as directed, any
meetings, necessary to coordinate and consult with other agencies, local governments or citizens
groups in regards to the services to be performed.

SECTION VI. SUBCONTRACTS

Due to the nature and scope of the required services, it may be desirable for the CONSULTANT
to subcontract portions of the work. The CONSULTANT shall be authorized to subcontract
certain services, as agreed to by the DEPARTMENT Project Manager, subject to the provisions
of this document. The subcontracting firm must be approved in writing by the DEPARTMENT
Project Manager prior to initiation of any work on the services to be performed.

SECTION VII. PROGRAM ASSIGNMENTS

The CONSULTANT will perform work associated with the services outlined in Section III.
Program services shall be assigned on an "on call" basis. The CONSULTANT will provide “on-
premises” staff to work daily with and at the direction of the DEPARTMENT Project Manager.
All services must conform to DEPARTMENT standards and applicable federal and state
regulations and guidelines pertaining to ETDM, NEPA, transportation planning and
environmental permitting.

Related to staffing DCA, the CONSULTANT will perform work associated with the services
outlined in Section III, paragraph 6. DCA staffing services shall be assigned by DCA
management on an "on call" basis. The CONSULTANT will provide “on-premises” staff to
work daily with and at the direction of DCA management. All services must conform to DCA
and DEPARTMENT standards and applicable federal and state regulations and guidelines
pertaining to ETDM, NEPA, transportation planning, growth manegement, comprehensive
planning, land use and environmental permitting. DCA will provide an invoice and report as
specified in Section VIII, paragraph c. Progress Reporting.

At the discretion of the Project Manager, for each program service assignment not handled
directly by on-premise CONSULTANT staff, the CONSULTANT may be required to respond
with a written proposal (Scope of Service) of the service to be performed, the tasks to be
conducted to accomplish the service, a schedule with project starting and ending dates and a
manpower and cost estimate. The cost estimate must show personnel, job classification, areas of
specialty, percent of time devoted to each task and the estimated cost of the project. The
CONSULTANT will provide a written proposal (Scope of Services) within ten (10) working



days of receiving a work request from the Project Manager of the DEPARTMENT. Once the
DEPARTMENT and the CONSULTANT agree as to services to be performed, and document
same in a written proposal along with the associated costs, the DEPARTMENT Project Manager
shall furnish the CONSULTANT a Purchase Order. Unless the work is required in response to
an emergency declaration by the DEPARTMENT, no work shall be performed by the
CONSULTANT until receipt of a Purchase Order. This would likely occur on large project
assignments requiring additional CONSULTANT staff. All documents and materials shall
undergo a quality control review by the CONSULTANT and the Department prior to
publication.

Copies of all correspondence and memos regarding public and agency contacts will be provided

to the DEPARTMENT. The CONSULTANT will maintain frequent face-to-face and telephone
contact with the DEPARTMENT Project Manager.

SECTION VIIL. STUDY REQUIREMENTS AND PROVISIONS FOR WORK

a. Key Personnel

The CONSULTANT'S work shall be performed generally “on-premises” by the key personnel
identified in the written proposal by the CONSULTANT. Any changes in the indicated
personnel shall be subject to review and approval by the DEPARTMENT. CONSULTANT
personnel shall have knowledge, skills and experience in the following areas: (1) To support
performance management and program development areas: business plan development,
environmental management systems development, environmental program development,
performance based planning, customer service planning, process development and management,
conflict mediation, strategic planning, meeting facilitation, meeting planning and conduct,
intergovernmental coordination, and negotiation skills; the development and preparation of
interagency agreements, policies, procedures, and program manuals; the development of training
courses and conduct of same; and record keeping. (2) To support the natural and biological areas
and PD&E areas: environmental permit process rules and regulations and compliance at the
federal and state levels, NPDES permit process and compliance, wetlands functional assessment
for National Environmental Policy Act (NEPA)compliance under FHWA regulations and
FDOT’s PD&E Manual, and permit compliance, wetland evaluation report development,
wetland mitigation planning, preparation of an endangered species biological assessment,
Essential Fish Habitat Assessment, wildlife ecological studies and threatened and endangered
species surveys and assessments to comply with NEPA and the related federal and state laws. To
support the PD&E process: the CONSULTANT must have knowledge, skills and experience in
all areas of the Department’s PD&E process including total familiarization with all federal and
state laws affecting the PD&E process; the PD&E Manual; and the ability to conduct training
and quality assurance review. 3) In service to DCA the Consultant must also have knowledge of
DCA regulations and experience in growth management, comprehensive planning, land use
planning and transportation planning. 4) To support the technology area: expertise in personal
computers and various programs and Geographic Information System (GIS) skills. Personnel
must have knowledge of the following decision-making processes and associated regulations:
urban transportation planning, National Environmental Policy Act (NEPA), and environmental



permitting as practiced in the State of Florida. Personnel must possess good written and oral
communication skills.

The DEPARTMENT will provide office space, office furnishing, supplies, a computer and

internet connection for the CONSULTANT “on-premise” staff, similar to that provided to
DEPARTMENT personnel.

b. Beginning and Length of Service

The length of time for completion of all services for this contract is forty-eight (48) months from receipt of
the Purchase Order for this Agreement. Services to be provided by the CONSULTANT under this
Agreement will be initiated and completed as directed by the Project Manager for the DEPARTMENT.

C. Progress Reporting

The CONSULTANT shall provide on a monthly basis written progress reports which describe the work
performed five (5) days prior to invoicing. These written progress reports shall be sent, via U.S. Mail, to the
Project Manager for the DEPARTMENT. Judgment on whether work of sufficient quality and quantity has
been accomplished will be made by the Project Manager by comparing the reported percent complete against
actual work accomplished. These monthly progress reports are required to document progress from the
previous month, problems encountered and their solutions, adherence to schedules, percentage of completion
and planned activities for the next month and shall be filed regardless of the filing of an invoice.
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EXHIBIT “B”
METHOD OF COMPENSATION

PURPOSE:

This Exhibit defines the limits and method of compensation to be made to the vendor for services set
forth in Exhibit “A” and the method by which payments shall be made.

ASSIGNMENT OF WORK:

All work assignments shall be completed in accordance with Exhibit “A”, Scope of Services.
Services to be provided on each project will be initiated and completed as directed by the
Department’s Project Manager. A “Letter of Authorization” (LOA) or Purchase Order will be issued
for each project scheduled.

COMPENSATION:

The Budgetary Ceiling is $400,000.00 Fiscal Year 03/04.

This is a Term Contract for an Indefinite Quantity where by the Contractor agrees to furnish services
during a prescribed period of time. The specific period of time completes such a contract. The
Department, based upon need and availability of budget, may increase or decrease the Budgetary
Ceiling by Amendment.

ESTABLISHMENT OF LETTER OF AUTHORIZATION (LOA) AMOUNT/MAXIMUM
AMOUNT PER ASSIGNMENT:

For each “Letter of Authorization” (LOA) the Department, following the Scope of Services as set
forth i Exhibit “A”, shall prepare an estimate or work and price based on the rates established in
Exhibit “C”. Once an acceptable Maximum Amount has been agreed upon by the Contractor and the
Department’s Project Manager, an (LOA) or Purchase Order will be issued by the Department. All
work assignments shall be completed within the term of this agreement. NOTE: Contract Manager
shall ensure the following wording is included on the Purchase Order: “In accordance with
Contract Number BD 829.”

PAYMENT:

Payments shall be made at the contract hourly billing rates as established in Exhibit “C”, attached
hereto and made a part thereof. The contract hourly billing rates shall include the costs of salaries,
overhead, fringe benefits and operating margin. Payment for expenses shall be made on the basis of
actual allowable cost incurred as authorized and approved by the Department.

The Contractor shall submit monthly invoices (3 copies) in a format acceptable to the Department.
Payment shall be made to the Contractor for work completed, as approved by the Department.



6.0 DETAILS OF THE BILLING RATES:

Details of the Billing Rates for the performance of services set forth in Exhibit “A” are attached as
Exhibit “C” Price Proposal.
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1. SERVICES AND PERFORMANCE
A The Department does hereby retain the Vendor to furnish, within the manner and at the location specified, certain

services, information, and items as specified in the competitive procurement documents, the Purchase Order, and
attached Exhibits which are integral parts of this Purchase Order contract.

Before any additions or deletions to the work described in this Purchase Order, and before undertaking any changes
or revisions to such work, the Department shall issue a Change Order covering such modifications and the
compensation to be paid therefor.

All tracings, plans, specifications, maps, computer files and reports prepared or obtained under this Purchase Order,
as well as all data collected, together with summaries and charts derived therefrom, shall be considered works made
for hire and shall become the property of the Department upon completion or termination without restriction or
limitation on their use and shall be made available, upon request, to the Department at any time during the
performance and upon completion or termination of this Purchase Order. Upon delivery to the Department of said
document(s), the Department shall become the custodian thereof in accordance with Chapter 119, Florida Statutes.
The Vendor shall not copyright any material and products or patent any invention developed under this Purchase
Order. The Department shall have the right to visit the site for inspection of the work and the products of the
Purchase Order at any time.

All final plans, documents, reports, studies and other data prepared by the Vendor shall bear the professional's
seal/signature, in accordance with the applicable Florida Statute that governs and Administrative Rules promulgated
by the Department of Business and Professional Regulation, and guidelines published by the Department, in effect at
the time of execution of this Purchase Order. In the event that changes in the statute or rules create a conflict with
the requirements of the published guidelines, requirements of the statute and/or rules shall take precedence.

The Vendor agrees to provide project schedule progress reports in a format acceptable to the Department and at
intervals established by the Department. The Department shall be entitled at all times to be advised, at its request, as
to the status of work being done by the Vendor and of the details thereof. Coordination shall be maintained by the
Vendor with representatives of the Department, or of other agencies interested in the project on behalf of the
Department. Either party to this Purchase Order may request and be granted a conference.

All services shall be performed by the Vendor to the satisfaction of the Director who shall decide all questions,
difficulties and disputes of any nature whatsoever that may arise under or by reason of this Purchase Order. The
Director’s decision upon all claims, questions and disputes shall be final and binding upon all parties. Adjustments of
compensation and contract time because of any major changes in the work that may become necessary or desirable
shall be left to the absolute discretion of the Director.

Reference herein to the Director shall mean the Department's State Highway Engineer.

Subsequent to issuing of the Purchase Order, the services to be rendered by the Vendor shall commence and be
completed by the date specified on the Purchase Order.

EXTENSIONS. In the event that circumstances arise which make performance by the Vendor impracticable or
impossible within the time allowed or which prevent a new contract from being executed, the Department, in its
discretion, may grant an extension of this Purchase Order. Extension of this Purchase Order shall be in writing for a
period not to exceed six (6) months and shall be subject to the same terms and conditions set forth in this Purchase
Order, provided the Department may, in its discretion, grant a proportional increase in the total dollar amount based
on the method and rate established herein. There shall be only one extension of this Purchase Order unless the
failure to meet the criteria set forth in this Purchase Order for completion of this Purchase Order is due to events
beyond the control of the Vendor.

It shall be the responsibility of the Vendor to ensure at all times that sufficient time remains in the Project Schedule
within which to complete services on the project. In the event there have been delays which would affect the project
completion date, the Vendor shall submit a written request to the Department which identifies the reason(s) for the
delay and the amount of time related to each reason. The Department will review the request and make a
determination as to granting all or part of the requested extension.

3. COMPENSATION AND PAYMENT

A

Payment shall be made only after receipt and approval of goods and services unless advance payments are
authorized by the State Comptroller under section 215.422(14), Florida Statutes.
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If this Purchase Order involves units of deliverables, then such units must be received and accepted in writing by the
Contract Manager prior to payments.

Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper
preaudit and postaudit thereof.

Bills for travel expenses specifically authorized in this agreement shall be submitted and paid in accordance with
Section 112.061, Florida Statutes.

Vendors providing goods and services to the Department should be aware of the following time frames. Upon receipt,
the Department has five (5) working days to inspect and approve the goods and services, unless the Purchase Order
specifies otherwise. The Department has 20 days to deliver a request for payment (voucher) to the Department of
Banking and Finance. The 20 days are measured from the latter of the date the invoice is received or the goods or
services are received, inspected and approved.

If a payment is not available within 40 days, a separate interest penalty as established pursuant to Section
215.422(3)(b), Florida Statutes, will be due and payable, in addition to the invoice amount, to the

Vendor. Interest penalties of less than one (1) dollar will not be enforced unless the Vendor requests payment.
Invoices which have to be returned to Vendor because of Vendor preparation errors will result in a delay in the
payment. The invoice payment requirements do not start until a properly completed invoice is provided to the
Department.

A vendor ombudsman has been established within the Department of Banking and Finance. The duties of this
individual include acting as an advocate for vendors who may be experiencing problems in obtaining timely
payment(s) from a state agency. The Vendor Ombudsman may be contacted at (904) 488-2924 or by calling the
State Comptroller's Hotline, 1-800-848-3792.

Records of costs incurred under terms of this Purchase Order shall be maintained and made available upon request
to the Department at all times during the period of this Purchase Order and for three years after final payment is
made. Copies of these documents and records shall be furnished to the Department upon request. Records of costs
incurred includes the Vendor's general accounting records and the project records, together with supporting
documents and records, of the Vendor and all subcontractors performing work on the project, and all other records of
the Vendor and subcontractors considered necessary by the Department for a proper audit of costs.

The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any contract which,
by its terms, involves the expenditure of money in excess of the amounts budgeted as available for expenditure
during such fiscal year. Any contract, verbal or written, made in violation of this subsection is null and void, and no
money may be paid on such contract. The Department shall require a statement from the Comptroller of the
Department that funds are available prior to entering into any such contract or other binding commitment of funds.
Nothing herein contained shall prevent the making of contracts for periods exceeding one year, but any contract so
made shall be executory only for the value of the services to be rendered or agreed to be paid for in succeeding fiscal
years. Accordingly, the State of Florida's performance and obligation to pay under this Purchase Order is contingent
upon an annual appropriation by the Legislature.

INDEMNITY AND PAYMENT FOR CLAIMS

A.

INDEMNITY: The Vendor shall indemnify and hold harmless the Department, its officers and employees from
liabilities, damages, losses and costs, including, but not limited to, reasonable attorneys fees, to the extent caused by
the negligence, recklessness, or intentional wrongful misconduct of the Vendor and persons employed or utilized by
the Vendor in the performance of this Purchase Order.

Itis specifically agreed between the parties executing this Purchase Order that it is not intended by any of the
provisions of any part of the Purchase Order to create in the public or any member thereof, a third party beneficiary
hereunder, or to authorize anyone not a party to this Purchase Order to maintain a suit for personal injuries or
property damage pursuant to the terms or provisions of this Purchase Order.

PAYMENT FOR CLAIMS: The Vendor guaranties the payment of all just claims for materials, supplies, tools, or labor
and other just claims against the Vendor or any subcontractor, in connection with the Purchase Order. The
Department’s final acceptance and payment does not release the Vendor's bond until all such claims are paid or
released.

COMPLIANCE WITH LAWS

A

The Vendor shall allow public access to all documents, papers, letters, or other material subject to the provisions of
Chapter 119, Florida Statutes, and made or received by the Vendor in conjunction with this Purchase Order. Failure
by the Vendor to grant such public access shall be grounds for immediate unilateral cancellation of this Purchase
Order by the Department. However, upon receipt of any such public records request, the Vendor shall immediately
notify the Department's Contract Manager and secure his prior written consent before releasing such records.
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The Vendor agrees that it shall make no statements, press releases or publicity releases concerning this Purchase
Order or its subject matter or otherwise disclose or permit to be disclosed any of the data or other information
obtained or furnished in compliance with this Purchase Order, or any particulars thereof, during the period of the
Purchase Order, without first notifying the Department's Contract Manager and securing prior written consent. The
Vendor also agrees that it shall not publish, copyright, or patent any of the data developed under this Purchase Order,
it being understood that such data or information are works made for hire and the property of the Department.

The Vendor shall comply with all federal, state and local laws and ordinances applicable to the work or payment for
work thereof, and shall not discriminate on the grounds of race, color, religion, sex, national origin, age, or disability in
the performance of work under this Purchase Order.

The Vendor shall carry and keep in force Worker's Compensation insurance as required for the State of Florida under
the Worker's Compensation Law.

If the Vendor is licensed by the Department of Business and Professional Regulation to perform the services herein
contracted, then Section 337.162, Florida Statutes, applies as follows:

(1) If the Department has knowledge or reason to believe that any person has violated the provisions of state
professional licensing laws or rules, it shall submit a complaint regarding the violations to the Department of
Business and Professional Regulation.

(2) Any person who is employed by the Department and who is licensed by the Department of Business and
Professional Regulation and who, through the course of the person's employment, has knowledge to believe
that any person has violated the provisions of state professional licensing laws or rules shall submit a
complaint regarding the violations to the Department of Business and Professional Regulation. Failure to
submit a complaint about the violations may be grounds for disciplinary action pursuant to Chapter 455,
Florida Statutes, and the state licensing law applicable to that licensee.

3) Any complaints submitted to the Department of Business and Professional Regulation are confidential and
exempt from Section 119.07(1), Florida Statutes, pursuant to chapter 455, Florida Statutes, and applicable
state law.

The Vendor covenants and agrees that it and its employees shall be bound by the standards of conduct provided in
applicable Florida Statutes and applicable rules of the Board of Business and Professional Regulation as they relate
to work performed under this Purchase Order. The Vendor further covenants and agrees that when a former state
employee is employed by the Vendor, the Vendor will require that strict adherence by the former state employee to
Sections 112,313 and 112.3185, Florida Statutes, is a condition of employment for said former state employee.
These statutes will by reference be made a part of this Purchase Order as though set forth in full. The Vendor agrees
to incorporate the provisions of this paragraph in any subcontract into which it might enter with reference to the work
performed pursuant to this Purchase Order.

TERMINATION AND DEFAULT

A

This Purchase Order may be cancelled by the Department in whole or in part at any time the interest of the
Department requires such termination. The Department further reserves the right to terminate or cancel this
Purchase Order in the event an assignment be made for the benefit of creditors

If the Department determines that the performance of the Vendor is not satisfactory, the Department shall have the
option of (a) immediately terminating the Purchase Order, or (b) notifying the Vendor of the deficiency with a
requirement that the deficiency be corrected within a specified time, otherwise the Purchase Order will be terminated
at the end of such time, or (c) take whatever action is deemed appropriate by the Department.

If the Department requires termination of the Purchase Order for reasons other than unsatisfactory performance of
the Vendor, the Department shall notify the Vendor of such termination, with instructions as to the effective date of
termination or specify the stage of work at which the Purchase Order is to be terminated.

If the Purchase Order is terminated before performance is completed, the Vendor shall be paid only for that work
satisfactorily performed for which costs can be substantiated. Such payment, however, may not exceed an amount
which is the same percentage of the Purchase Order price as the amount of work satisfactorily completed is a
percentage of the total work called for by this Purchase Order. All work in progress will become the property of the
Department and will be turned over promptly by the Vendor.

ASSIGNMENT AND SUBCONTRACTS

A

The Vendor shall maintain an adequate and competent staff so as to enable Vendor to timely perform under this
Purchase Order and must be authorized to do business within the State of Florida and may associate with it such
subcontractors, for the purpose of its services hereunder, without additional cost to the Department, other than those
costs within the limits and terms of this Purchase Order. The Vendor is fully responsible for satisfactory completion of
all subcontracted work. The Vendor, however, shall not sublet, assign or transfer any work under this Purchase Order
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to other than subcontractors specified in the proposal, bid andfor Purchase Order without the prior written consent of
the Department.

Check the appropriate box:
[] The following provisions are not applicable to this Purchase Order:
[] The following provision is hereby incorporated in and made a part of this Purchase Order:

It is expressly understood and agreed that any articles which are the subject of, or required to carry out this

Contract shall be purchased from a nonprofit agency for the blind or for the severely handicapped that is
qualified pursuant to Chapter 413, Florida Statutes, in the same manner and under the procedures set forth
in Section 413.036(1) and (2), Florida Statutes; and for purposes of this Contract the person, firm, or other
business entity carrying out the provisions of this Contract shall be deemed to be substituted for the state
agency insofar as dealings with such qualified nonprofit agency are concerned.

[ ] The following provision is hereby incorporated in and made a part of this Purchase Order:

It is expressly understood and agreed that any articles which are the subject of, or required to carry out this

Purchase Order shall be purchased from the corporation identified under Chapter 946, Florida Statutes, in
the same manner and under the procedures set forth in Section 946.515(2) and (4), Florida Statutes; and for
purposes of this Purchase Order the person, firm, or other business entity (Contract Vendor) carrying out the
provisions of this Purchase Order shall be deemed to be substituted for this agency (Department) insofar as
dealings with such corporation are concerned.

The "corporation identified” is Prison Rehabilitative Industries and Diversified Enterprises, Inc. (PRIDE).
Available pricing, products, and delivery schedules may be obtained by contacting:

PRIDE Enterprises

12425 — 28" Street, North
St. Petersburg, Florida 33716-1826
Telephone: (800) 643-8459

X1 This Purchase Order involves the expenditure of Federal funds and hence, Section 946.515, Florida

Statutes, as noted above, does not apply. However, Appendix | is applicable to all parties and is hereof
made a part of this Purchase Order.

MISCELLANEOQUS

A.

The Vendor and the Department agree that the Vendor, its employees, and subcontractors are not agents of the
Department as a result of this Purchase Order for purposes other than those set out in Section 337.274, Florida
Statutes.

All words used herein in the singular form shall extend to and include the plural. All words used in the plural form
shall extend to and include the singular. All words used in any gender shall extend to and include all genders.

This Purchase Order embodies the whole agreement of the parties. There are no promises, terms, conditions, or
obligations other than those contained herein, and this Purchase Order shall supersede all previous communications,
representations, or agreements, either verbal or written, between the parties hereto.

It is understood and agreed by the parties hereto that if any part, term or provision of this Purchase Order is by the
courts held to be illegal or in conflict with any law of the State of Florida, the validity of the remaining portions or
provisions shall not be affected, and the rights and obligations of the parties shall be construed and enforced as if the
Purchase Order did not contain the particular part, term or provision held to be invalid.

This Purchase Order shall be governed by and construed in accordance with the laws of the State of Florida.

In any legal action related to this Purchase Order, instituted by either party, the Vendor hereby waives any and all
privileges and rights it may have under Chapter 47 and Section 337.19, Florida Statutes, relating to venue, as it now
exists or may hereafter be amended, and any and all such privileges and rights it may have under any other statute,
rule, or case law, including, but not limited to those grounded on convenience. Any such legal action may be brought
in the appropriate Court in any county chosen by the Department and in the event that any such legal action is filed by
the Vendor, the Vendor hereby consents to the transfer of venue to the county chosen by the Department.upon the
Department filing a motion requesting the same.

If this Purchase Order involves the purchase or maintenance of machines or computer hardware/software or licensed
programs, Appendix Il may be applicable and is made part of this Purchase Order if attached.
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Time is of the essence as to each and every obligation under this Purchase Order.



ATTACHMENT 1

MyFloridaMarketPlace Transaction Fee

The State of Florida through the Department of Management Services
(“Department”) has instituted MyFloridaMarketPlace, a statewide eProcurement
system. Pursuant to section 287.057(23), Florida Statutes (2002), all payments
shall be assessed a Transaction Fee of one percent (1.0%), which the vendor
shall pay to the State.

For payments within the State accounting system (FLAIR or its
successor), the Transaction Fee shall, when possible, be automatically deducted
from payments to the vendor. If automatic deduction is not possible, the vendor
shall pay the Transaction Fee pursuant to Rule 60A-1.031(2), F.A.C. By
submission of these reports and corresponding payments, vendor certifies their
correctness. All such reports and payments shall be subject to audit by the State
or its designee. _

The vendor shall receive a credit for any Transaction Fee paid by the
vendor for the purchase of any item(s) if such item(s) are returned to the vendor
through no fault, act, or omission of the vendor. Notwithstanding the foregoing, a
Transaction Fee is non-refundable when an item is rejected or returned, or
declined, due to the vendor’s failure to perform or comply with specifications or
requirements of the agreement.

Failure to comply with these requirements shall constitute grounds for
declaring the vendor in default and recovering reprocurement costs from the
vendor in addition to all outstanding fees. VENDORS DELINQUENT IN PAYING
TRANSACTION FEES MAY BE EXCLUDED FROM CONDUCTING FUTURE
BUSINESS WITH THE STATE.

On a quarterly calendar basis, each vendor registered in MyFloridaMarketPlace
shall report and pay the Transaction Fee amount that has not been automatically
deducted, using Form PUR 3776 (07/03)**, which is hereby incorporated by
reference. All information provided by the vendor is material and will be relied
upon by the Department in administering MyFloridaMarketPlace. Failure to file a
report shall be deemed a representation by the vendor that it had no reportable
sales for the quarter and that it owes no Transaction Fees. Any knowing and
material misstatement shall be treated as fraudulent concealment from the State
of the true facts relating to the conduct of the vendor’s business with the State. A
misrepresentation shall be punishable under law, including, but not limited to,
Chapter 817 of the Florida Statutes, and shall be grounds for precluding the
vendor from doing future business with the State.



December 13, 2005

Carl McMurray

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order 7: ETDM/EST Existing Requirements Implementation
Contract Number: BDC20
Financial Number: 41506422819

Dear Mr. McMurray:

Attached for your review and approval is TWO 7, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO 7 consists of providing staff to
complete a number of outstanding enhancements to the ETDM Environmental Screening Tool
as described in the Scope of Services.

>

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerely,

avid Rae. PE, PTOE, AICP -
Project Manager
URS Corporation

Attachments
i L/\/ J2-13-05
Peter McGilvray, FD@T/Project Manager Date
(nd 27 P ey 125/ 05
Carl McMurray, General Contract/Manager Date

URS Corporation

1625 Summit Lake Drive
Tallzahassee, FL. 32317
Tel: 850.574.3197.

Fax: 850.576.3676



ATTACHMENT A

SCOPE OF SERVICES
Task Work Order 7: ETDM/EST Outstanding Requirements Implementation

Environmental Program Performance Management Contract
Contract Number: BDC20
Financial Number: 41506422819

SERVICES TO BE PROVIDED

The Department has requested technical support staff to implement outstanding requirements for
the Environmental Screening Tool (EST). The work tasks include the following:

e Update ISDM Design Document with information about the new architecture
¢ Implementation of ICAR requirements

e Initial Performance Measures Reports (additional work to be determined through
requirements analysis in separate TWQ)

» Feasibility Study to research the cost benefits between moving the EST servers to FDOT
or keeping them at GeoPlan for long term

¢ Map Service Revisions to incorporate and re-classify new and existing data

» Outstanding fixes, tasks and assignments (see attached list). This list is dynamic and will
be updated as new bugs or assignments are identified and prioritized

» Immediate technical assistance, as needed (budget estimate based on previous project
history)

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from December 19, 2005 through October 31st,
2006. Work will be completed by Ruth Roaza, Michael Konikoff, Lorenzo Crosby, Sarah Van
Wart or through the existing subcontract with Data Transfer Solutions. Any proposed change in
staff will require mutual agreement by both parties and an amendment to this task work order
(temporary staffing assignments excluded — temporary means less than 3 weeks). The estimated
cost for this Time and Materials Task Work Order with a cap of $220,080 (see Attachment B)
which is not to be exceeded. This is a “lump sum” Task Work Order. Fees for the assigned tasks
will be at the rates prescribed in the Contract, and travel costs will be invoiced in accordance
with FDOT travel policies. Invoices will be submitted on a monthly basis and will be supported
by monthly progress reports. A summary report is required at the end of the TWO documenting
all work accomplished.



Ruth To Jordan Smith/Tallahassee/URSCorp@URSCarp, Terri
RoazalTallahassee/URSCorp Alexander/Tallahassee/URSCorp@URSCORP,

Peter.McGilvray@dot.state fl.us

| 01/06/2006 02:30 PM ce
bee

Subject revised spreadsheet for TWO 7

As promised this morning, here is the revised spreadsheet for TWO 7. Note, the total is the same as the
final authorized amount ($220,080.71). | removed the DTS hours from the top section, and made sure all
subtotals were added in the grand total.

Pete - I'm still working on the other spreadsheets for you.

Ruth Roaza

GIS Project Manager
URS-Tallahassee

1625 Summit Lake Drive
Tallahassee, Fl. 32317
(850)402-6373

ruth roaza@urscorp.com

This e-mail and any attachments are confidential. f you receive this message in error or are not the intended recipient, you
should not retain, distribute, disclose or use any of this information ard you should destroy the e-mait and any attachments or
copies.

hedd

Task Work Order 7 Existing Bequitements Implemartation_revision_3.xls
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December 13, 2005 b

Carl McMurray

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order 8: Sociocultural Effects EST Enhancements
Contract Number: BDC20
Financial Number: 41506422819

Dear McMurray:

Attached for your review and approval is TWO 8, which includes a Scope of Services
Attachment A) and Cost Estimate (Attachment B). TWO 8§ consists of revisions to the ETDM
Environmental Screening Tool involving enhancements to the public access site, community
characteristics inventory, and the assessment of enhancements to the cultural resource
management module.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerely,

%’{}?

T Su- -—\“--‘
vid Rae. PE, PTOE, AICP
Project Manager
URS Corporation

Attachments
W /2 / 1205
George Ballo, FDOT Project Manager Date
(ot ST p P Fienezy 12//5/647
Carl McMurray, General Cont%’t Manager Date

URS Corporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel: 850.574.3197

Fax: 850.576.3876



ATTACHMENT A

SCOPE OF SERVICES
Task Work Order 8: Sociocultural Effects EST Enhancements

Environmental Program Performance Management Contract
Contract Number: BCD20
Financial Number: 41506422819

SERVICES TO BE PROVIDED

The Department has requested technical support staff to implement outstanding requirements to
support sociocultural effects evaluation EST Modules involving the Public Access/Information
Site, Community Characteristics Inventory, and the management of Cultural Resources. The
work task includes the following:

1. Public Access Site - Information Enhancements
Public Access Site - work to-date has laid the foundation for using the new Graphical
User Interface (GUI) structure on the secure site. The GUI needs to be further refined to
make it easier to find projects, repotts, and use the map viewer.
Hold “Stakeholder” meetings to obtain public input on Site requirements.
Research and development is needed to make the site ADA (Section 508) compliant.
Enhance text and graphics of site.
Increase “User Friendliness” of site.
Complete summary description of environmental setting based on GIS analysis results.
Display prototype to Stakeholders for review and comment
Finalize site based on technical considerations and public feedback

2. Community Characteristics Inventory
+ Complete conversion of Forms and Upgrade Map Editor.

CCI Map Editor has been moved to new EST environment. It now needs to be integrated
with the Project Editor to make a combined Map Editor so that users will have to learn
only one digitizing tool and it will be easier to use and maintain. The database has been
created to accept the new fields required by the users, but the digitizing tool needs to be
updated to write to those fields.
Complete linkage of mail labeler and map printer.
Convert CCI report with enhancements, as applicable.

3. Design enhancements of EST as recommended by Cultural Resources Task Work Group
Previously, the EST development team reviewed the White Paper produced by the Work Group
to determine requirements for enhancements to the EST. Initial review of the White Paper
produccd by the Work Group suggests that some proposed enhancements may not be feasible.
< Meetings required with EST Development Team and Cultural Resource representatives.
Analysis of System capabilities and proposed cultural resource enhancements required.
Feasible and effective cultural resource modifications of the EST are to be identified.
Design EST revisions to incorporate cultural resource required enhancements.
Develop Task Work Order for implementation of EST cultural resource design changes.



SCHEDULING, RESOURCES, AND COMPENSATION

The duration of this TWO is from December 19, 2005 through June 30, 2006, Work will be
completed by Ruth Roaza, Sarah Van Wart, Charlotte Kelley or through the existing subcontract
with Data Transfer Solutions. Any proposed change in staff will require mutual agreement by
both parties and an amendment to this task work order (temporary staffing assignments excluded
- temporary means less than 3 weeks). The cost for this Time and Materials TWO with a cap of
$128,737 (see cost attachment B) which is not to be exceeded. This 1s a “lump sum” Task Work
Order. Invoices will be submitted on a monthly basis and will be supported by monthly progress

reports. A summary report will be submitted at the completion of the TWO documenting all the
work accomplished.
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February 8, 2006

Carl McMurray

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order 9: Digitize and Geo-Reference National Park Service Sites
in Florida
Contract Number: BDC20
Financial Number: 41506422819

Dear McMurray:

Attached for your review and approval is TWO #9, which includes a Scope of Services and Cost
Estimate. TWO #9 (Attachment A) consists digitizing and geo-referencing National Park Service
Sites in Florida.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerely

B

David Rae. PE, PTOL, AICP
Project Manager
URS Corporation

Attachments
' W 226
Peter Mc(}il}a—y,/l? DOT Project Manager Date
(ol 72757, 2 /20 /0
te A
Carl McMurray, General éf)ntract Manager Date

URS Corporation

1625 Summit Lake Crive
Tallahassee, FL 32317
Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A

SCOPE OF SERVICES
Task Work Order 9: Digitize and Geo-reference National Park Service Sites in Florida

General Environmental Program Management Contract
Contract Number: BDC20
Financial Number: 41506422819

SERVICES TO BE PROVIDED

The Department has requested that this Task Work Order be developed to assist the National
Park Service with digitizing and geo-referencing approximately 625 sites in Florida. Based on
the information collected during office visits in Atlanta, the following is a breakdown of the NPS
sites in Florida:

Total number of sites (in-house) = 575
Total number of additional sites= 50
Total number of sites in Florida= 625

URS coordinated their data collection effort with National Park Service staff (Bill Guie and
Anita Jackson) out of the Atlanta office. URS traveled to Atlanta on two different oceasions and
reviewed NPS files (hard copies and microfiche) for cach of the NPS sites located in Florida.
The first step was to evaluate usefulness and completeness of information. URS made
photocopies of all relevant information for each site necessary that would be needed to create a
GIS database such as:

1) Legal Description
2) Survey Maps/Blueprints
3) Agreement/Record Type

Of the 625 sites reviewed, 410 sites include a survey. These sites will be converted into an
electronic database by digitizing the polygon boundary from the legal description or survey
boundary. These will include attributes such as size, date of acquisition, UPARR, Lands to
Parks, LWCF, Acreage, Source, County, and Site Identification.

The remaining 215 sites do not have a survey. These sites will be converted into an electronic
database by placing a point in the approximate area of the site. These will include attributes such
as size, date of acquisition, UPARR, Lands to Parks, LWCK, Acreage, Source, County and Site
Identification.

The data for this will be provided in a shape file or gee-database format with accompanying
Florida Geographic Data Library compliant metadata and fit for use in the Environmental
Screening Tool.



SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from February 13, 2006 through September 1,
2006. The estimated fee, for this Time and material Task Work Order is $84,000 (See
Attachment B), which is not to be exceeded. Fees for the assigned tasks will be at the rates
prescribed in the Contract, and travel costs will be invoiced in accordance with FDOT policies.
Invoices will be submitted on a monthly basis and will be supported by monthly progress reports.
A summary report is required at the end of TWO documenting all work accomplished.



URS

April 7, 2006

Carl McMurray

General Coniract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Community Resource and ETDM
Enhancement Contract
Task Work Order 13: Environmental Program Enhancements
Contract Number: BDCz0
Financial Number: 1909701A101

Dear Mr. McMurray:
Attached for your review and approval is TWO 13, which includes a Scope of Services
Attachment A) and Cost Estimate (Attachment B). TWO 13 provides support staff to assist the

Central Environmental Management Office (CEMO) in Environmental Program Community
Resource issues examination and ETDM Enhancements,

If you have any questions, please do not hesitate to contact me at (850) 402-6362,

Sincerely,

/ /L’éi’/‘ T

David Rae. PE, PTOL, AICP
Project Manager

URS Corporation
Attachmems
\,Zavfwc.,,c/g j&Cé-—» e
Geor;,e Ballos¥DOT Date
e , . :f R _i’
;';_;;,j../f P oy P4 D s i s S K;
A
Carl McMurray, FDOT Proj/ec{‘/ Manager Date

i

URS Gorporation

1625 Summil Lake Drive
Taliahassee, £ 32317
Tel: 850.574,3197

fax: 850.576.3676




ATTACHMENT A
SCOPE OF SERVICES
Task Work Order 13: Environmental Program Community Resource and ETDM
Enhancement

Contract Number: BDC20
Financial Number: 1909701A101

SERVICES TO BE PROVIDED

The Department has requested support staff to assist the Central Environmental Management
Office (CEMO) in Environmental Program Community Resource and ETDM Enhancement.

The scope of work is as follows:

1. Electronic Enhancements

Assist CEMO in implementing Electronic Enhancements to the ETDM process to include
cultural resource, socio-cultural and public involvement performance measures into an
electronic reporting system for ETAT s and FDOT.

I Community Resource Enhancements

A. Perform a national search to identify performance measures used by other states and
FHWA in measuring program effectiveness for cultural resource, socio-cultural effects
and public involvement. Document in a report the search effort made and provide name,
mailing addresses, e-mail address, links, telephone numbers of individuals contacted and
web address of the organizational web sites surveyed for performance measure
information.

B. Coliect into a resource report by each individual program area all performance
measures currently in use by the agency being surveyed, where applicable.

C. Analyze the results of the national search by program area and identify those
performance measures that may be applicable to Florida.

D. Evaluate the findings of the national search by program area and provide written




recommendations to CEMO on perfonmance measures for application in Florida by
program area,

HI.  Deliverables
e A. Electronic Enhancements required by item (I).

o B, Six reports and 12 CD’s containing item (1} in Microsoft Word.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from April 7, 2006 through June 10, 2006. The
estimated cost for this Time and Materials Task Work Order with a cap of $55,328.30 (sce
Attachment B) which is not to be exceeded. This is a “lump sum” Task Work Order. Fees for
the assigned tasks will be at the rates prescribed in the Contract, and travel costs will be invoiced
in accordance with FDOT travel policies. Iuvoices will be submitted on a monthly basis and will
be supported by monthly progress reports. A summary report is required at the end of TWO
documenting all work accomplished.
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Florida Department of Transportation

JEB BUSH 605 Suwannee Street DENVER J. STUTLER, JR.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

June 26, 2006

| ECEIVEN)
Mr. David Rae, P.E. 4

URS Corporation JUIN?2 8
1625 Summit Lake Drive R )
Tallahassee, Florida 32317 i

Re: Notice To Proceed
Environmental Program Performance Management Contract BDC20
Task Work Order (TWO) #14: Technology Support for Community, Cultural, and
Cumulative Effects
Financial Management Number: 19036613201; TWO Amount: $1 73,836.27

Dear Mr. Rae:

This letter serves as a “Notice to Proceed” with work on TWO #14 as of this date, June 26, 2006,
according to the agreed upon “Scope of Services” (Attachment A) and Budget (Attachment B).
Please note that the Financial Management Number for this project is #19036613201 which
references an account associated with FDOT Community Resource Assessment. Please be sure
that all charges to this TWO are made to this Financial Management Number. “Exhibit A” is
also attached which provides approval for Powell, Fragala, and Associates to act as sub-
consultants to URS on TWO #14.

The scheduled completion date of the project is on or before May 30, 2007. Naturally, the
individual tasks of the TWO will be completed on a prioritized basis as time progresses. I look
forward to receiving your monthly progress reports on the work completed. Please contact me
by email at george.ballo@dot.state.fl.us or by office phone at 414-5259 (cell: 210-6152) if you
have any questions or if I can be of any assistance to you in completing this TWO.

Sincerely,

ﬂw?u%xéf

George R. Ballo, Project Manager
Attachments
cc: Mary Harger
Carl McMurray

Peter McGilvray
Buddy Cunill

www.dot.state.fl.us @ RECYCLED PAPER



June 13, 2006

Carl McMurray

Environmental Scientist

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Mana gement Contract
Task Work Order #14: Teehnology Support for ¢ ommunity, Cultural, and
Cumulative Effects )
Contract Number: BDCao W
Financial Number; FOPOBFISLO4/ 41506412808 /90306 /50087 j?

Dear Mr. MceMurray:

Attached for your review and approval is TWO #14. which includes a Seope of Services and
Cost istimate. TWO #14 (Attachment Ay consists of providing rechnical support for new
enhancements to the Favironmental Sereening Tool {EST) that are required to support the
evafuation of community, cultural resource. and cumulatve offects.

IT vou have any questions. please do not hesitate 1o contact me af (830} 402.6362.

Stneerely,

4 .
David RYE. PE. PTOT. AICP
Project Manager

URS Corporation

Attachments

Date




ATTACHMIENT A
Task Work Order #14

SCOPE OF SERVICES
Florida Department of Transportation

Technology Support for Community, Caltural, and Cumulative Effcets Task Work Order

SERVICES TO BE PROVIDED

Severa enfancements have been identified for the Envisormental Sereening Tool w suppert the
evaluagon of commumity, culiural, and comaelatve effects. These sre cntstanding requiraments
that were identificd by the Cultwral Resource Task Group, Indirect and Cumulative Effects Work
Giroup. and the Public Involvement Work Group. Following the initial Etficient Transportation
Precision Muking (ETDM) implementation, these teams developed recommendations o improve
the pew process, The Department has prioritized shese recommendations and has requested
techinical support stafl to assist the Central Environmental Management Office (CEMOY on these
tasks. The scope of work s as follows:

1o Develop an on-line contact Hist of focally listed resources.

a Contact the 51 certified local governments listed in the Task Work Group report
ia determine 1 GIS data abont focal istings is available iy the Master Sie File,

b, Clontact other focal governments (o determine the availability of information, The
priovity will he with the connty governments who wre not certified.

¢ Provide an on-line contact hist for available data from these governments, (o
inciude the Tollowing information:

e Name address, welephone number and email address of the daa contact
Person

»  Formast of data
»  Briel description of data

2. Develop atoot on the map viewer (o view bmages associated with selected nup features,
The wol will be added o the EST map viewer o enable a user to select o data layer, and
click on the map w display the images.

Ao Provide w ool to access the Depariment’s video fog viewor through the Fovironnental
sereening Tool This viewer iy available througeh the Transportation Statistics Office.
This task assumes that the viewer will notneed 1o be modificd. and videos can be viewed
by passing the rowdway id, divection, and milepost. The roadway id and mileposts will be
selected rom the Department’™s ROT database.

A4 Develop an on-line report of the summary of pablic comments eritered into the ST for
one or e projects. The user may selectC e projects based on planning orsanizaition,
cdistrict, county, or date range,



S0 Conduet a piot project and develop protolype enbaseoments to the USF in order w st

the evaluation of cumulative elfects, based on recommendations of the Indirect and
Cumulive Effects JCE) Work Group, This task will include the (ollowing conposents:

ac select a geegraphic location which has natral, community, and culiursd
resouiees, as owoetl as avatlable da

bo Testoptions Tor identifving and leading bounduwries of potentindly alfected
resouree arcas (PARAY The options will include techinotogy solutions tor
uploading existing digital data, digiizing boundaries on-line. and deriving from
existing EST resource data. Phaming Area honndaries used by the county within
the pilot area will he collected from the local government. Include at Jeast one
respuree arca for caclh of the three sub-groups {(Natural, Sociocultural, and
Culiural)

¢ Complete the requircments analysis of data, sandard anadyses, and reports needed
1o support cumulative effects. The analysis will be based on the previous work of
the 1CL work croup, seith wlephone conversations with menhars, i needed. A
Jovument of reguirements will be delivered.

d. Develop a prototype 1o be weorporated into the EST for identifving PARAS,
standard anadyses and repuorts o support canulative effects, The protoivpe will
include sumples for cach of the three sub-groups,

Orgamize and facility a meeiing of the KOE Workgroup during which the
workgroup members will receive training on the protorype amd will begin a
cumilayve eifects evaluation on a PARA within the study area.

0

£ Bascd on the results of the pilot evaluations, identify improvements o the process
and applicaton, Recommend enhancemaents o 1ull implement the prototype.

Dehver areport of recommendations.

Dexelop EST enhancements as funding allows, based on prioritics established by
the CEMO.

e

b Incorporate the EST enhancements for statewide implementation.

SCHEDULE, RESOURCES AND COMPENSATION

Fhe duration of this sk work order will extend fromy June 1, 2000 through May 30, 2007, The
extinated costTor tis Time and Materials Task Work Order authorization is up to S173.836.27.
fsee Attachment By FROT, atis diseretion, may elect o extend the end date for this TWO,
Foes For the assigned tasks will e at the rates proseribed in the Comtraet, and travel costs will be
mvoiced inaccordance widy FROT travel policies. Involces will be submitied on womonthly

hasts and will be suppornied by monthly progress reports.
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URS

September 13, 2006

Carl McMurray

Environmental Scientist

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #16: Performance Measures System Implementation
Contract Number: BDC20
Financial Number: 41506422819

Dear Mr. McMurray:

Attached for your review and approval is TWO #16, which includes a Scope of Services and
Cost Estimate. TWO #16 (Attachment A) consists of providing technical support for new
enhancements to the Environmental Screening Tool (EST), required to support the Performance
Measures System Implementation.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerely,

—

—

S
David Rae. PE, PTOE, AICP
Project Manager

URS Corporation

Attachments

fooid VT gy | 7/ 4 [0t

Carl McMurray, General Coyr(ract Manager Date

URS Corporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel; 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order #16

SCOPE OF SERVICES
Florida Department of Transportation

Performance Measures System Implementation Effects Task Work Order

SERVICES TO BE PROVIDED

As part of the implementation of Florida’s Efficient Transportation Decision Making (ETDM)
Process, a statewide Performance Management work group identified data needs, data collection
techniques, performance measures and other critical mechanisms necessary to evaluate and
monitor the ETDM Process. Their recommendations were reported in the ETDM Performance
Management Plan, which was published i April 2005.

In October 2005, the work group prioritized various Performance Measures in terms of
importance and availability. Performance Measures are indicators of work performed and results
achieved. The Performance Measures considered were derived from the following sources:
Agency Agreements, Project Development and Environment (PD&E) Baseline Survey, and the
ETDM Performance Management Plan report.

The next step in implementing Performance Management for the ETDM Process is to enhance
the Environmental Screening Tool (EST) to support data collection, analysis and reporting
needed to evaluate the Performance Measures. The following work is included in this Task Work
Order:
1. Complete development, testing, and implementation of requirements identified in the
EST Performance Measures Requirements Document dated September 8, 2006,
2. Provide 2 one-day user training sessions in Tallahassee, FL. One training session will be
for the Beta testers and one will be for general users.
3. Update the EST handbook and ISDM documents to reflect the Performance Measures
enhancements.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from September 1, 2006 through June 30, 2007.
The estimated cost for this Time and Materials Task Work Order authorization is up to
$52,081.70 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the
Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Data
Transfer Solutions, Inc. will be subcontracted to support programming work. Invoices will be
submitted on a monthly basis and will be supported by monthly progress reports.
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September 13, 2006

Carl McMurray

Environmental Scientist

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #17: EST Maintenance and Support
Contract Number: BDC20
Financial Number: 41506422819

Dear Mr. McMurray:

Attached for your review and approval is TWO #17, which includes a Scope of Services and
Cost Bstimate. TWO #17 (Attachment A) consists of providing technical support for on-going
maintenance and support to the Environmental Screening Tool (EST), required to support the
ETDM Process.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerel

—

Project Manager
URS Corporation

Attachments
Carl McMurray, General Contrdct Manager Date

— %
Peter McGiler’fﬁamager Date

URS Corporation

1625 Summit Lake Drive
Taliahassee, FIlL 32317
Tel: 850.574.3197

Fax; 850.57G.3676




ATTACHMENT A
Task Work Order # 17

SCOPE OF SERVICES
Florida Department of Transportation

EST Maintenance and Support Task Work Order

SERVICES TO BE PROVIDED

The following tasks are needed for the on-going maintenance and support of the Environmental
Screening Tool:

1. Computer Programming Support - Implement priority EST enhancements, as funding
allows and based on priorities established by CEMO. Enhancements are identifted through
several sources. First, ETDM working groups and the steering committee recommend
improvements to the ETDM process which require technology support. These are usually the
highest priority as they affect the ability of ETDM practitioners to perform new or modified
tasks. This type of enhancement is anticipated in the upcoming year as project move into
Project Development. Second, Department-wide initiatives are underway which may require
modifications to the EST. Examples include compliance tracking and integration with the
enterprise-wide Electronic Documentation System. Tasks under this work order would focus
on requirements analysis, cost feasibility and scope development. Third, users often
recommend enhancements which further improve the efficiency of their work flow. These are
prioritized based on the number of users affected and the degree to which the enhancement is
needed to support ETDM processes. Programming support includes the following:

Requirement analysis —meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

2. EST Maintenance and Administration — Ensure the optimum operation of the EST.

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Deploy open source soflware to support regression and concurrency testing. Regression testing
ensures that changes made to a computer program are correct and do not adversely affect
unchanged portions of the application. Concurrency tests ensure that the application suppoxts the
desired number of simultancous users.



Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programimers to ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS
and Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans.

3. Documentation ~Update EST Handbook and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. ETDM Coordination — Support and attend on-going ETDM coordination meetings, as
requested. Provide presentations and supporting handouts to inform participants about the
status and plans for the EST.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from September 1, 2006 through October 31,
2007. The estimated cost for this Time and Materials Task Work Order authorization is up to
$215,998.60 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in
the Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitied on a monthly basis and will be supported by monthly progress reports.
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URS

January 19, 2007

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #20: SCE Summary Report
Contract Number; BDC20
Financial Numbers: 19036613201
1909701A101

Dear Mr. Cunill:

Attached for your review and approval is TWO #20, which includes a Scope of Services and Cost
Lstimate. TWO #20 (Attachment A) consists of developing a summary report on the Environmental
Screening Tool for Sociocultural Effects Evaluations. This report will assist in monitoring performance in

the ETDM Process.

If you have any questions, please do not hesitate to contact me at (850) 402-6362,

Sincerely,

__—-bavidRae. PE, PTOE, AICP -

Project Manager
URS Corporation

Attachments
oy fzday
Budd')rl,éunill, Gqﬂeral Contract Manager Date
W /-2 o7
George Ballo, Project Manager Date

YRS Corporation

1825 Summit Lake Drive
Tallahassee, FL 32317
Tel: 850.574,3187

Fax: 850.576.3676



ATTACHMENT A
Task Work Order # 20

SCOPE OF SERVICES
Florida Department of Transportation

Sociocultural Effects Evaluation Summary Report Task Work Order

SERVICES TO BE PROVIDED

The Department has requested technical support staff to develop a summary report on the
Environmental Screening Tool (EST) for Sociocultural Effects (SCE) Evaluation. The summary
report will provide an overview and detailed ETAT comments available for selected projects by SCE
issue. The task includes design, development, testing, documentation, and deployment of the report.
Programming standards will comply with the EST operating procedures. The EST Information
Systems Development Methodology documentation will also be updated.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from January 26, 2007 through May 30, 2007.
The estimated cost for this Time and Materials Task Work Order authorization is not o exceed
$5,081.60 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the
Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitted on a monthly basis and will be supported by monthly progress reports.
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October 23, 2007

Diane Quigley

General Contract Manager

Florida Department of Transportation
005 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #26: Cumulative Effects Evaluation Implementation
Contract Number: BDC20
Financial Number: 41506422819

Dear Mrs. Quigley:

Attached for your review and approval is TWQ #26, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #26 consists of providing technical
support to implement cumulative effects evaluation within the ETDM process.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerely,
/_.,7! ,
- V1 A NP -~
/// fAGHA .},1,_,,;”'

David Rae, PE, PTOE, AICP
Vice President

URS Corporation
Attachments
e ) N } .
| Nl 1%24f07
Diane Xjuigley, Gerferal Cmﬂ‘act ]\/@lager Date

Ay, Sinfualll 1944/07

Larry Barfiéld, Project Manager

URS Corporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel: 850.574.3197

Fax: B50.576.3676



ATTACHMERNT A
Task Work Order # 26

SCOPE OF SERVICES
Florida Department of Transportation
Cumulative Effects Evaluation Implementation Task Work Order

SERVICES TO BE PROVIDED

The Department has requested technical support staft to assist the Central Environmental
Management Office (CEMO) in developing guidance for evaluating cumulative effects through the
Efficient Transportation Decision Making (ETDM) Process. This work order includes the following
tasks:
1. Assist CEMO with coordination and support of Task Work Group activities during Pilot
Project
s Participate in Pilot Project, testing concepts and facilitating discussions
» Identify improvements for cumulative effects evaluation prototype and process
e Document findings and recommendations
2. Refine cumulative effects prototype based on feedback from participants of the pilot project
kickoff meeting and priorities established by the CEMO project manager.
e Make lists of Potentially Affected Resource Areas (PARAS) sortable, where feasible
o Make the following modifications to the Create PARA routines:
o Make active PARA source layer visible after it has been selected in the puli-
down
o Provide PARA digitizing capabilities
¢ Coordinate with GeoPlan and Environmental Screening Tool (EST) Development
Team to research and design solutions for integration of camulative effects module
into production EST, to occur after the pilot project. Several issues need to be
discussed and designed before they can be scoped. Examples include:
o Incorporating security by role and geographic jurisdiction prior to moving
prototype to production
Maintaining history of reviews
Automating analyses by PARA
Iinabling PARA boundaries to be derived by merging adjacent polygons
Creating user-defined PARA boundaries (instead of just selecting pre-created
features developed for the prototype)
¢ Update user documentation and Information System Development Methodology
(ISDM) deliverables
o Continue to assist users and document input about module throughout pilot project
3. Facilitate I'inal Work Group Meeting (Orlando, %}}Ob%QOO?) TD?Q
* Develop meeting format, logistics LOOIdll}’lllonW{CVCﬂ)mel}’[ and review of meeting
materials
+ [acilitate meeting
s Prepare meeting minutes

C O O O

10/22/2007 1



4. Prepare Cumulative Effects Handbook to document guidance for ETAT members on how to
conduct cumulative effects evaluations within the ETDM Process. Submit draft to CEMO
and work group for review and respond to comments.

5. Prepare Cumulative Effects Training Materials

DELIVERABLES
s Meeting presentations, handouts and notes
¢ Pilot project findings and recommendations
» Enhancements to Cumulative Effects prototype
o Cumulative Effects Handbook

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from November 1, 2007 through June 30, 2008.
The estimated cost for this Time and Materials Task Work Order authorization ts not to exceed
$102,073.16 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in
the Confract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitted on a monthly basis and will be supported by monthly progress reports.

10/22/2007 2
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January 16, 2008

Diane Quigley

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #31: ETDM On-line Agency Invoicing System Enhancements

Contract Number: BDC2o

Financial Number: 40708513204

Dear Ms. Quigley:

Attached for your review and approval is TWO #31, which includes a Scope of Services and
Cost Estimate in the amount of $20,024.00. TWO #31 is needed for the On-Line Agency
Invoicing System enhancements to respond to the new management requirements for cost

breakdowns and District reviews.

If you have any questions, please do not hesitate to contact me at (850) 402-6362.

Sincerel

~ David Rae, PE, PTOE, AICP
Project Manager
URS Corporation

e

Attachments

Dianééuigley, General Confac nager

SN
[ X/ / éx/;@/
7

A U

plie McGilvray, ProjecW

/

URS Corporation

1625 Summit Lake Drive
Tallshassee, FL 32317
Tel; 850.574,3197

Fax: 850.576.3676

1nfes

Date



ATTACHMENT A
Task Work Order # 31

SCOPE OF SERVICES
Florida Department of Transportation

On-line Agency Invoicing System Enhancements Task Work Order

SERVICES TO BE PROVIDED

This task work order includes the design, development, testing and documentation of
enhancements to the ETDM On-line Agency Invoicing System. All development work and
documentation will comply with FDOT ISDM requirements and FDOT internet standards, in
accordance with the ETDM Envirommental Screening Tool development procedures. These
enhancements are needed to support additional reviews as required by the FDOT Executive
Committee. The enhancements covered under this task work order include the following:

1. New Role

District Invoice Reviewer — able to review and comment on invoices that are relevant to the
District geographic jurisdiction. This role can review invoices for any agency that is identified by
the District ETDM Coordinator in the form described in section 3.1. This user uses the standard
invoice Reviewer page to review the invoices. This user can view any submitted invoice for any
of these agencies. This role will be set by default to the district coordinator primary uniess they
request otherwise, and will be set through the normal Administration Tools rather than by the
Invoice Administrator.

2. Enhancement to Off-line Activity Log

Add a field for the user to enter the number of hours spent on the activity as they record the
activities. This should allow for fractional hours, which matches the functionality of the hours
on the invoice

3. New Forms

1. District Review Preference — This form presents the District ETDM Coordinator with a list of
agencies that have ETAT members in their District. By clicking check boxes, they identify the
agencies {or which their District wishes to review invoices. By default, all agencies in their
Jjurisdiction will be checked “On.”

2. Assign Hours to Project/Activity - This form presents a table listing in rows, the projects and
activities from the Off-line log and ETDM projects that were reviewed during the invoicing
period. Each Off-line Activity listed in the invoice will be included in the table in a separate row
as will the projects that completed a screening a event during the period. If hours were assigned
in the Off-line activity log, copy them to the appropriate cell of the table. Rows can be added for
additional projects to cover other situations (work that is done on a project in dispute resolution



status, a project that is currently undergoing screening, etc)

The Invoice Submitter will be able to assign hours for each activity. They may update hours
previously assigned in the off-line activity log. Totals will appear at the bottom right hand cell of
the form. A concept of the table is below:

Project/Activity Activity Total Hours
Type

Total Hours [grand total]

The form will be added to the Tools menu of the EST as a stand-alone form under Coordinate
ETAT Activities>Manage Funding Agreements and will incorporated into the Prepare Invoice
Wizard. In the Wizard, it will appear after the “Log Off-line Agency Activities” step.

Since the invoicing process is not linear, the user can go back and changes the invoice after
filling this page out. The validity of the data will be enforced in the invoice submission process,
and warnings will appear on both this page and on the edit expenses page.

Advance Pay agencies will be handled in the same way as Reimbursement Agencies.

4. Automated Notice

When an invoice is submitted, the reviewers have 8 calendar days to submit comments. A
reminder will be sent to reviewers when two calendar days remain in the review period.

5. Schedule A-2

Add Schedule A-2 to the invoice package. Schedule A-2 will include the same header and footer
information as in Schedule A-1 (see image below). The body of the report will consist of the
table created through the “Assign Hours to Project/Activity” form. Schedule A-2 will follow
Schedule A-1 in the PDF package of the submitted invoice.

Sl DatiTang: AGENIT 1554 ]
Repeat this
SCHEDUHLE At . i .
information
in new
FL Fish and WWildife Conservation Cominissinn * o
Agency
AR Dontrad Mumber BDC23
Financis! iD Ho, SI805532804

The schedule will be 8.5 x 11, portrait.



SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from January 18, 2008 through June 30, 2008.
The estimated cost for this Time and Materials Task Work Order authorization is up to
$20,024.00 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the
Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitted on a monthly basts and will be supported by monthly progress reports.
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February 11, 2008

Diane Quigley

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #34: CCI Maintenance and Support
Contract Number: BDC20
Financial Number: 19036613201

Dear Ms. Quigley:
Attached for your review and approval is TWO #34, which includes a Scope of Services and Cost
Estimate. TWO #34 (Attachment A) provides support to the Community Resowrces Section in

maintaining the Community Characteristics Inventory module on the Environmental Screening Tool.

If you have any questions, please do not hesitate to contact me at (850) 402-6362,

Sincerely,

1

David Rae. PE, PTOE, AICP
Project Manager
URS Corporation

Attachiments \\

Diafte Quigley, Gener@borfyact Manager

o280l

George Batlo, Project Manager

URS Corporation

1825 Sumimit Lake Drive
Tallahassee, FLL 32317
Tel: 850.574.3197

Fax: 850.576,3676



ATTACIHMENT A
Task Work Order # 34

SCOPL OF SERVICES

Florida Department of Transportation

Community Characteristies Inventory Tools: Maintenance Task Work Order

SERVICES TO BE PROVIDED

This task work order includes the design, development, testing and documentation of
maintenance for the Community Characteristics Inventory Tools within the Environmental
Screening Tool. All development work and documentation will comply with FDOT ISDM
requirements and FDOT internet standards, in accordance with the ETDM Environmental
Screening Tool development procedures. The maintenance covered under this task work order
includes the following:

1. Digifizing Process

The first task is to update the interactive web-based tool that supports digitizing of community
boundaries to work in the new map viewer. The following requirements have been identified:

1.

2.

5.

Enter basic information on the community (name, perhaps some other details), record
created in T_COMM_POLY NEW.

Add Polygon using the new Map viewer, and the DOJO JavaScript tools. The tool must
add an additional end point to match the beginning point (the polygon must be closed).
This is saved in T_COMM_COORDS_POLY (or is it T _COMM_POLY COORDS).
When the user is done entering polygon information, they submit the community, which
adds it to the Queue to have GIS analysis run (this includes setting a flag, "Y"). The
analysis runs in real time. Results are written to T _COMM_POLY RESULTS, and are
populated into T_COMM_POLY_EDIT (see below, assumption #2).

After the analysis, allow the user to enter further details about the community. This tool
will be off of the main EST site rather than part of the map. The user Edits
T_COMM_POLY_EDIT, and can also see the results of T_COMM_POLY RESULTS
(not editable) for reference. There should be quick buttons for each field to re-sync the
edited data with the analysis results, and perhaps a re-sync all button as well to clear out
all of the changes.

Reports are generated off of T_COMM_POLY EDIT.

2. Additional Tasks
In order for the CCI tools to work correctly, some additional tasks will be required, including:

1.

Bring the CCI tool up to date with new data; this already exists, but should be re-written
using the Struts architecture, and will be updated to use new data. Additionally, the tools
should be made to fit within the site framework a little better, providing an htmi version
of the report rather than just a PDF report.

Currently, if the user wants to edit the polygon after they have already overwritten the
statistical data in T_COMM_POLY EDIT; they can still run the analysis, but this does
not change anything in T_COMM_POLY_EDIT. We recommend adding a checkbox



3.
4,

that would delete the existing data in T COMM POLY EDIT and new results would be
populated in the table after new analysis is run. This is important for updating datasets
when editing existing polygons.

Map any additional tables that are required in hibernate.

Development of CCI input form similar to the one shown in the SCE Handbook.

3. Assumptions and Notes

1. Users must specify what agency they are entering the community on behalf of (since
some consultants may be doing this for multiple agencies). That agency controls access
to that community; only one agency can control the access for each community.

2. User with the appropriate role can edit the details on any community that is controlled by
their agency.

3. The CCI tools require validation to ensure that none of the community boundary edges
overlap/cross.

4. Roles

The following EST roles have full access to enter/edit communities and the related data:

ETDM Coordinator Management Team
FDOT Community Liaison Coordinator
FDOT Community Liaison Coordinator
Primary

FDOT ETDM Coordinator

FDOT ETDM Coordinator Primary

MPO Comimunity Liaison Coordinator
MPO Community Liaison Coordinator
Primary

MPO ETDM Coordinator

MPO ETDM Coordinator Primary
Project Manager

The remaining roles have read access to the reports.

DELIVERABLES
1. Digitizing tool, used through the map. Allows the creation and editing of communities at
a very basic level.
2. Data Editing tool, not used through the map. Allows the user to provide additional data
than the analysis produces.
3. CCI Report: updated.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from February 15, 2008 through June 30, 2008.
The estimated date for development to be completed will be April 30, 2008 followed by two
months of testing in May and June. The estimated cost for this Time and Materials Task Work
Order authorization is up to $52,796.50 (See Attachment B). Fees for the assigned tasks will be
at the rates prescribed in the Contract, and travel costs will be invoiced in accordance with FDO'T
travel policies. Invoices will be submitied on a monthly basis and will be supported by monthly
progress reports,
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April 7, 2008

Diane Quigley

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #35: EST Maintenance and Support

Contract Number: BDC20
Financial Number: 41506422819

Dear Ms. Quigley:

Attached for your review and approval is TWO #35, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B) to continue EST Maintenance and Support

for the coming year.

If you have any questions, please do not hesitate to contact me at (850) 402-6362,

Sincerely,
2

e g P A e e

Dawd Rae, PE, PT OL AICP
Vice President
URS Corporation

Attachments

~

%

Djhe Quigieyjéen%ﬁ %htract Manager

-~

Peker MCGIIWC’E Manager

URS CGorporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel: 850.574.3197

Fax: 850.578.3676



ATTACHMENT A
Task Work Order # 35

SCOPE OF SERVICES
Florida Department of Transportation

EST Maintenance and Support Task Work Order

SERVICES TO BE PROVIDED

The following tasks are needed for the on-going maintenance and support of the Environmental
Screening Tool:

1. Computer Programming Support - Implement priority EST enhancements, as funding
allows and based on priorities established by CEMO. Enhancements are identified through
several sources. First, ETDM working groups and the steering committee recommend
improvements to the ETDM process which require technology support. These are usually the
highest priority as they affect the ability of ETIDM practitioners to perform new or modified
tasks. This type of enhancement is anticipated in the upcoming year as project move into
Project Development. Second, Department-wide initiatives are underway which may require
modifications to the EST. Examples include compliance tracking and integration with the
enterprise-wide Electronic Documentation System. Tasks under this worl order would focus
on requirements analysis, cost feasibility and scope development. Third, users often
recommend enhancements which further improve the efficiency of their work flow. These are
prioritized based on the number of users affected and the degree to which the enhancement 1s
needed to support ETDM processes. Programming support includes the following:

Requirement analysis - meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design ~ identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing - review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

2. EST Maintenance and Administration — Ensure the optimum operation of the EST.

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Deploy open source software to support regression and concurrency testing. Regression testing
ensures that changes made to a computer program are correct and do not adversely affect
unchanged portions of the application. Concurrency tests ensure that the application supports the
desired number of simultaneous users.



Oversee the development, design and deployment of new and modified programs using the EST
development procedures, These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers 1o ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS
and Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans.

3. Documentation —Update EST Handbook and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. ETDM Coordination — Support and attend on-going ETDM coordination meetings, as
requested. Provide presentations and supporting handouts to inform participants about the
status and plans for the EST.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from April 11, 2008 through April 30, 2009.
The estimated cost for this Time and Materials Task Work Order authorization is up to
$450,541.75 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in
the Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitted on a monthly basis and will be supported by monthly progress reports.



800/ PiY

1 efed wsyineg Loneiodicn SXA

%000L | S2LES0OSF g SISNIIXT LIFHIG R HOFYT TVIOL
%L°C 00°009°6Z ky sasusdxzg 109417 [E101qNS
%5'S £0'000's2 $ 100 00°05% Asj|a>] BII0HEYD) - SNOBUE;BISIA
%00 - $ sa|qepuadxg
%00 - $ aseyDInd/iejusy uswdnbg
%00 - S S80IAI8S OBPIA
%00 - $ aninag Aanagebeisog
%00 - $ siabie(y Jasndiion
%0'C - £ sojydes) J0j00D)
%00 Buiziizg Wodexjuonesidng
%O'C 00'002 $ Iy 00°08% SAED |Biuay 1eg
%00 00700¢ $ |y 00058 shep walq 1ad
%00 00°00T $|Z 00'00LS spybu [330H
%Q'C - g 000028 Sd) e Iy
SJufy o # yup Jad s
EOTER
00°08Z°G8 ) sigjjor Joge [erogns
%681 opQ°L SIno JogeT [eogns
%09 - $ ££°98% JawiwesBold g
%681 00’08z Se $ 10¥D'L 00283 (2auen) JaweiBold Joiag v
%070 - g 0529% 19uLe|d <
%070 - 8 0£'96% 1abeuepy elolg Juelsissy z
%00 - $ 29°80L% JsBeuely j0sfold L
1eroy [ison SINOH EHY AtoBeren safoydwsy ueynsuos-gns
10 o7, Ao
51199658 8 sijfoqd J0QET [BIOIGNS
%t Gl 050'% SINOL 16GET [B101gnS
%070 - $ 1£°95% JSliwRI0)d Ll
%0°0% 007004081 s |oog'e 00°28% (Spueg/0ISOgAIBM UBA = Z1 4 |} JeWelboid Ioiusg Ol
%670 00'10L'Y § |00t LO'L¥$ (preyold) BO18ID 5
%00 - $ vLerS plaid - 181|E10adS [BIUSWUOHAUT g
%0°0 - g 08 ¥¥S plal - JBuug|d L
%69 007052 LE $ |oos 05258 (zualoT) JBlield g
°40°0 - g /87958 piels - Jabeueppedo@nag welbold g
%8t 0002691 $ |0ce 09°+2% (uelLION) Jauusid lojuag 14
%Lzl 0%'24£'68 % |645 0£96% {goxiuoy;) sofieusp joeiold JUElSISSY £
%S L Gc81le'Ls $ |Gi¥ 298018 {ezeOY) JoBruep 108(0.1d 4
%0°C - 8 05°€5L 8 Malnay] jeed Yoo 1
o |ison SUNGCH o183 Aiobajen aadojdury
9% ALHTOH S

6602 ‘0¢ Wdy - 800Z ‘11 JUdy
doddng pue asueusjuiey 189 16 OML

200 JuswiabeuRyy [BIUBLUUORALT [BUSD

g9 INJINHOVLLV



___m Planning Stage

_ Efficient Transportation Decision Making

Appendix C

Environmental Screening Tool ISDM




| 22053 1)

September 18, 2008

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order 41: ETDM/EST Help Desk Support
Contract Number: BDC20
Financial Number: 41506422819

Dear Mr. Cunill:

Attached for your review and approval is TWO 41, which includes a Scope of Services
(Attachment A} and Cost Estimate (Attachment B) to provide ETDM/EST help desk
technical support staff on-site at the FDOT answering help desk calls, fixing EST bugs
and developing enhancements,

b

If you have any questions, please do not hesitate to contact Ruth Roaza at {850) 402-
6373.

Sincerely,

“David Rae, PE, PTOE, AICP
Project Manager
URS Corporation

Attachments

Cecnit! Jb-/5-08

vlﬁﬁdy Culzm, Contract Manager Date

il o~ 1o of

Pettr McGilvray, Projeét Manager Date

URS Corporation

1625 Summit Lake Drive
Tallahasses, FL 32317
Teh 850.574.3197

Fax: 8B0.576.3676




ATTACHMENT A
Task Work Order #41

SCOPE OF SERVICES
Florida Department of Transportation

ETDM/EST Help Desk Support Task Work Order

SERVICES TO BE PROVIDED

The Department has requested on-site technical suppoxt staff to answer help desk calls for the
Environmental Screening Tool (EST), provide online and hands-on training, fix identified bugs
in the application, develop enhancements and provide technical assistance to the Central
Environmental Management Office (CEMO). The scope of work is as follows:

e Provide full-time on-premise technology support to assist in day-to-day activities and in
supporting environmental program computer needs, including EST.

e Develop and deliver training curriculum for hands-on or on-line training classes.

¢ Provide programming expertise working on correcting necessary EST bugs, as well as
application development, coding, and implementing enhancements to existing or new
applications during on-premise hours.

¢ The work will primarily be conducted on-premise, with some travel required to provide
off-site training.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from November 1, 2008 through October 31,
2010. Mike Konikoff and Stephanie Clemons are the on-premise staff. Any proposed on-
premise change in staff will require mutual agreement by both parties. The estimated cost for
this Time and Materials Task Work Order authorization is up to $253,068.80 (see Attachment
B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and travel costs
will be invoiced in accordance with FDOT travel policies. Invoices wilt be submitted on a
menthly basis and will be supported by monthly progress reports.
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ATTACHMENT A
Task Work Order #41

SCOPE OF SERVICES
Florida Department of Transportation

ETDM/EST Help Desk Support Task Work Order

SERVICES TO BE PROVIDED

The Department has requested on-site technical support staff to answer help desk calls for the
Environmental Screening Tool (EST), provide online and hands-on training, fix identified bugs
in the application, develop enhancements and provide technical assistance to the Central
Environmental Management Office (CEMO). The scope of work is as follows:

e Provide full-time on-premise technology support to assist in day-to-day activities and in
supporting environmental program computer needs, including EST.

e Develop and deliver training curriculum for hands-on or on-line training classes.

e Provide programming expertise working on correcting necessary EST bugs, as well as
application development, coding, and implementing enhancements to existing or new
applications during on-premise hours.

e The work will primarily be conducted on-premise, with some travel required to provide
off-site training.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from November 1, 2008 through October 31,
2010. Mike Konikoff and Stephanie Clemons are the on-premise staff. Any proposed on-
premise change in staff will require mutual agreement by both parties. The estimated cost for
this Time and Materials Task Work Order authorization is up to $253,068.80 (see Attachment
B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and travel costs
will be invoiced in accordance with FDOT travel policies. Invoices will be submitted on a
monthly basis and will be supported by monthly progress reports.
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URS

February 24, 2009

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #49: EST Programming Support
Contract Number: BDC20
Financial Number: 40708513204

Dear Mr. Cunill:

Attached for your review and approval is TWO #49, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #49 consists of providing
technical support staff to assist in providing on an as needed basis computer
programming for the Environmental Screening Tool.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-
6373

RS Corporation

Attachments
¢ .
‘ A-Ab-0%
Buddy Cuyﬂ, General Contract Manager Date
‘/// /\/7 2-20 -0
Peté McGilvry, Project Mana Date

URS Corporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel: 8560.5674.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order # 49

SCOPE OF SERVICES
Florida Department of Transportation

EST Programming Support Task Work Order

SERVICES TO BE PROVIDED

The Department has requested technical support staff to assist the Central Environmental
Management Office (CEMO) in providing as needed computer programming for the
Environmental Screening Tool. The programmer will implement priority EST enhancements, as
funding allows and based on priorities established by CEMO. Programming support includes the
following tasks:

%

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Documentation — Update Information System Development Methodology (ISDM) documentation
as required

Implementation — Deploy computer programs onto the EST production server

Coordinate and meet with members of the EST development team as warranted and requested to
discuss progress, resource assignments and task plans.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from March 1, 2009 to June 30, 2009. The
estimated cost for this Time and Materials Task Work Order authorization is up to $48,647.00
(See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract,
and travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be
submitted on a monthly basis and will be supported by monthly progress reports.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375.040-28

REQUEST FOR PROCUREMENT ACTION PROCUREMENT

02/05

REQUEST NUMBER: COST CENTER#: g 8 5 FISCALYEAR: 9 8 / 0 9 SEQUENCE#

Requesting Office: Project Manager: Phone: User ID: Mail Sta.
Environmental Management ~ uddy Cunill 414-5280 | ev975bc 37

Description of Project:
Providing on-going maintenance and support of the Enironmental Screening Tool

Proposed Contract Period: Funding Category: O State - Operating
Total Estimated Cost: O State - 08XXXX (WP
FROM: $80,449.95 O Fed - Operating
- 04/01/09 TO: 10/31/10 Details of cost attached, i applicable @ Fed - 08XXXX (WP)
Scope Preparation Assistance: Infonet, Procurement Office, Commodity & Cont. Services, Reference Guides, Scope Development Guidelines,
O Request For New Contract @® Request For Action to Existing Contract
NEW CONTRACT
PROCUREMENT Financial Management |.D..
(ATTACH SCOPE OF SERVICES)
O Request for Proposal - Technical and Price Proposal (above $25,000 annual) Justification Attached

QO Invitation to Bid - Price Proposal meeting Minimum Qualifications {above $25,000 annual)

O Invitation to Negotiate - (above $25,000 annual) Justification Attached

O Single Source O <= $25,000 O $25,000.01 to $150,000 O = $150,000.00 Justification Attached
O Exempt from Competition: Government, University, Aristic, Auditing, Registration, RESPECT, Medical, etc.

Type of Exemption:
Does this new contract replace an existing contract?
OYes ONo Ifyes, Contract# QOIB ORFP QITN #
Vendor:
EXISTING CONTRACT
Current Contract End Date:10/31/2010  Contract# BDC20 OITB @RFP OITN # 03/04-9007-JP
Financial Management .D.. 41506432819 VenMoration Southern
O Renewal No.

O Continuation (Single Source/IRR required, as applicable)
QO Time Extension O No Cost
O With Funding - $
Length of Extension:
O Amendment - Justification and Description Attached
® Amendment - Change Budgetary Ceiling of Term Contract for an Indefinite Quantity
QO Termination or Certificate of Completion - Description Attached
O Agreement of Assignment

) Loroy 03-02 09 %W 313lo9
roject/Manager” Date Approved: ice Manager Signature Date

TO BE COMPLETED BY PROCUREMENT OFFICE WITH PROJECT
Class Code: Assigned To:
Comments:
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Florvida Department of Transportation
Q&?ARLEE\,CREET 605 Suwannee Street STEPHANIE C. KOPELOUSOS
COVE . o ol 4 5+
GOVERNOR fallchossee, FL 32399-0450 SECRETARY

MEMORANDUM

DATE: December 8, 2008

TO: Environmental Management Office !
zfjéém

FROM: Marjorie Bixby, Manager, Environmental Management Office i j//

SUBJECT: Delegation of Signature Authority

The following establishes the priority for signature authority during my absence from the
office for periods longer than one day. This authorization includes all documents
requiring the signature of the Manager, Environmental Management Office with the
exception of personnel actions and authorization of out-of-state travel requests.

e Buddy Cunill, Environmenal Program Development Coordinator
» Larry Barfield, Environmental Process Compliance Administrator
¢ George Ballo, State Sociocultural Effects Administrator.

MB/gns

cc: Debbie Hunt
Buddy Cunili
Larry Barfield
George Ballo


http:Lvan.sportati.on

URS

March 2, 2009

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #54: EST Maintenance and Support
Contract Number: BDC20
Financial Number: 41506432819

Dear Mr. Cunill:

Attached for your review and approval is TWO #54, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #54 consists of providing on-
going maintenance and support of the Environmental Screening Tool.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-
6373

Sincerel

’;:)r' T

id Rae, PE, PTOE, AICP
Project Manager
URS Corporation

S

Attachments

s Zéw Lo 0303 a9

Buddy#unill, Generl Contract Manager Date
Pete{McGilvry, Project Managef Date
7

e

URS Corporation

1625 Summit Lake Drive
Tahahassee, FL 32317
Tel: 850,574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Ovder # 54

SCOPE OF SERVICES
Florida Department of Transportation

EST Maintenance and Support Task Work Order

SERVICES TO BE PROVIDED

The following tasks are needed for the on-going maintenance and support of the Environmental
Screening Tool:

1. Computer Programming Support - Implement priority EST enhancements, as funding

allows and based on priorities established by CEMO. Enhancements are identified through
several sources. First, ETDM working groups and the steering committee recommend
improvements to the ETDM process which require technology support. These are usually the
highest priority as they affect the ability of ETDM practitioners to perform new or modified
tasks. This type of enhancement is anticipated in the upcoming year as project move into
Project Development. Second, Department-wide initiatives are underway which may require
modifications to the EST. Examples include compliance tracking and integration with the
enterprise-wide Electronic Documentation System. Tasks under this work order would focus
on requirements analysis, cost feasibility and scope development. Third, users often
recommend enhancements which further improve the efficiency of their work flow. These are
prioritized based on the number of users affected and the degree to which the enhancement is
needed to support ETDM processes. Programming support includes the following: '

Requirement analysis — meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing ~ review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

2, EST Maintenance and Administration — Monitor and maintain the optimum operation of

the EST.

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST
Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

1



Review map services as GIS data are updated

Update application to remain current with supporting technology versions; for example, ArcGIS
and Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as ‘warranted and
requested to discuss progress, resource assignments and task plans.

3. Documentation —Update EST Handbook and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. ETDM Coordination —~ Support and attend on-going ETDM coordination meetings, as
requested. Provide presentations and supporting handouts to inform participants about the
status and plans for the EST.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from April 1, 2009 to June 30, 2009. The
estimated cost for this Time and Materials Task Work Order authorization is up to $80,449.95
(See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract,
and travel costs will be invoiced in accordance with FDOT travel policics. Invoices will be
submitted on a monthly basis and will be supported by monthly progress reports.
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Harger, Mary

From: The job FI989HLR

Sent: Monday, March 02, 2009 3:06 PM

To: Harger, Mary

Subject: FUNDS APPROVAL/REVIEWED FOR CCNTRACT BDC20

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FLUNDS APPROVAL

Contract #BDC28 Contract Type: Bl Method of Procurement: B
Vendor Name: URS CORPORATION

Vendor ID: VF592087895012

Beginning date of this Agmt: 11/01/@3

Ending date of this Agmt: 18/31/10

Contract Total/Budgetary Ceiling: ct = $8,822,359.48

sk ok 3 3k Sk >k ok ok oKk K 5K K ok %k %k oK 5k ok sk 5k 5k oK ok K 2k K ok kK 3k sk sk ok ok o ok ok ok ok sk ok dk ok ok ok o ok ok ok ok ok ok ok o ok ok ko ok sk ok s ok ok ok ok ok ok ok %k k

Description:

MA10781

sk sk ok sk ok o o oK sk o 3 of oK ok ok ok o sk oK oK ok ok ok 3k ok ok ok oK ok Sk o K oK 3k sk sk ok ok ok ok ok ok Sk ok 3k 3 3K oK ok 3 ok 3K 3 oK oK 3K 3 o K ok ok ok ok 3k o o o ok K ok ok
ORG-CODE *EQ  *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S5)/STATUS

¢ o o ok ok ok ok ok ok sk o K oK sk K K sk koK ok o ok o sk sk ok ok ok ok ok ok ok ok ok ok sk ok s s ok ok ok sk ok s sk sk ok o de s ok S ok ok ok o ok ok ok sk ok ok ok K ok ok sk ok

Action: SUPPLEMENTAL Funds have been: APPROVED

55 210000985 *PD *131521 * 80449.95 *41506432819 *331 *
2885 *55180128 *088849/09
S049 *00 * 47 *0072/04

TOTAL AMOUNT: *$ 80,449.95 *

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: @3/82/2009
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May 7, 2009

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #56: EST Maintenance and Support
Contract Number: BDC20
Financial Number: 41506432819

Dear Mr. Cunill:
Attached for your review and approval is TWO #56, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #56 consists of providing on-

going maintenance and support of the Environmental Sereening Tool.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-
6373

Sincerely,

e
~ David Rae, PE, PTOE, AICP

Project Manager

URS Corporation
Attachments

M Conier S~A/-09
Buddy Cun;fl, General Contract Manager Date

“’\//) _ $-2{-0%

Pete McGilvry,Wlager Date

-

URS Corporation

1625 Summit Lake Drive
Tallahassee, Fl. 32317
Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order # 56

SCOPL OF SERVICES
Florida Department of Transportation

EST Maintenance and Sapport Task Work Order

SERVICES TO BE PROVIDED

The following tasks are needed for the on-going maintenance and support of the Environmental
Sereening Tool:

1. Computer Programming Support - Implement priority EST enhancements, as funding
allows and based on priorities established by CEMO. Enhancements are identified through
several sources. First, ETDM working groups and the steering committee recommend
improvements to the ETDM process which require technology support. These are usually the
highest priority as they affect the ability of ETDM practitioners to perform new or modified
tasks. Second, Department-wide initiatives are underway which may require modifications to
the EST. Tasks under this work order would focus on requirements analysis, cost feasibility
and scope development. Third, users often recommend enhancements which further improve
the efficiency of their work flow. These are prioritized based on the number of users affected
and the degree to which the enhancement is needed to support ETDM processes. One of the
priorities for this task work order is an updated to the graphical user interface to assist with
navigation. Programming support includes the following:

Requirement analysis -- meet with users and others as requested by CEMO in order to understand
the new functionality nceded in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations. '
Program Design — identify database changes, layout of forms and reports, ensure security and
infegration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

2. EST Maintenance and Administration — Ensure the optimum operation of the EST.

Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

Oversec the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

Review map services as GIS data are updated



Update application to remain current with supporting technology verstons; for example, ArcGIS
and Apache.

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignients and task plans.

3. Documentation —Update EST Handbook and Information System Development
Methodology (1ISDM) documentation to reflect updates as needed.

4. ETDM Coordination — Support and attend on-going ETDM coordination meetings, as
requested. Provide presentations and supporting handouts to inform participants about the
status and plans for the EST.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from June 1, 2009 to October 31, 2010. The
estimated cost for this Time and Materials Task Work Order authorization is up to $592,149.25
(See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract,
and {ravel costs will be invoiced in accordance with FDOT travel policies. Invoices will be
submitted on a monthly basis and will be supported by monthly progress reports.
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May 7, 2009

Buddy Cunill

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Invironmental Program Performance Management Contract
Task Work Order #59: ETDM/EST IHelp Desk Support
Contract Number: BDC20
Financial Number: 41506432819

Dear Mr. Cunill:

Attached for your review and approval is TWO #59, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #59 consists of providing on-
site support staff to assist with the help desk.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402~

6373
Sincerely,
ﬁéé Rae, PE, PTOE, AICP pa—
Project Manager
URS Corporation
Attachments

Covrts $-21t-08

Buddy Cunﬁ, General Contract Manager Date
Pete McGilvry, Projett Manager Date

URS Corporation

1625 Summit Lake Drive
Taliahassee, FL 32317
Tel: 850.574.3197

Fax: 850.576.3676




ATTACHMENT A
Task Work Order #59

SCOPE OF SERVICES
Florida Department of Transportation

ETDM/EST Help Desk Support Task Work Order

SERVICES TO BE PROVIDED

The Department has requested on-site technical support staff to answer help desk calls for the
Environmental Screening Tool (EST), provide online and hands-on training, {ix identified bugs
in the application, develop enhancements and provide technical assistance to the Central
Environmental Management Office (CEMO). The scope of work is as follows:

» Provide full-time on-premise technology support to assist in day-to-day activities and in
supporting environmental program computer needs, including EST.

e Develop and deliver training curriculum for hands-on or on-line training classes.

» Provide programming expertise working on correcting necessary EST bugs, as well as
application development, coding, and implementing enhancements to existing or new
applications during on-premise hours.

¢ The work will primarily be conducted on-premise, with some travel required to provide
off-site training.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from June 1, 2009 through October 31, 2010.
Mike Konikoff and Chris Sands are the on-premise staff. Any proposed on-premise change in
staff will require mutual agreement by both parties. The estimated cost for this Time and
Materials Task Work Order authorization is up to $120,000 (see Attachment B). Fees for the
assigned tasks will be at the rates prescribed in the Contract, and travel costs will be invoiced in
accordance with FDOT travel policies. Invoices will be submitted on a monthly basis and will be
supported by monthly progress reports.
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Carter-Burgess

TASK ORDER

1. Consulting Agreement for Engineering Services entered
nto the 13" day June, 2008 in support of FDOT General
onsultant Services Contract No. C8Q73.

2. Task Order #18 3. Date
CB Task Work Order #04 | February 23, 2009

. Consultant Name and Address:

URS Corporation Southern
Attention: David Rae, Vice President

125 Sunnod

F650-WCourtney-Campbel-Gauseway
Fampa,-EL 336071462 o ™. 32310
Office : 850.402.6362

Email : David Rae@URSCorp.com

|5. Company Representative Drafting Task Order:

Jean Carnahan, 813.217.4000
"-LQK& Jean.Carnahan@Jacobs.com

6. Authority Cited to Authorize Services:
Article 2, Compensation & Payment

Article 3, Changes in Service
Article 20, Miscellaneous

7. Consulting Agreement Adjustments: N/A

D Increase
[:l Decrease
[] Add

D Delete

Net Price Change:

Net Schedule Change:

8. Effect of Consulting Agreement Adjustments:
New Consulting Agreement Amount:

Lump Sum Effort: $49,063.00

New Consulting Agreement Completion Date:
June 30, 2009

. Description of Services Authorized.

(1) SCOPE: To provide technical assistance with protocols and technologies used to review Environmenta

Impact Statements (EISs).

ndicate “FINAL” on the last invoice for this task.

(2) PERIOD OF PERFORMANCE: 02/23/09 THROUGH 06/30/09
(3) COMPENSATION: Lump Amount (LS2) — Not to Exceed: $49,063.00
Project Name: Statewide Environmental Management Office (CEMO)

Please submit a MONTHLY task status update that includes cumulative expenditure. Status can be relayed in a
oncise email to Jean Carnahan at the following email address Jean.Carnahan@Jacobs.com. Please attach a copy of
his form with your first invoice submitted on this task. Please reference E9W91118 on your invoice. NOTE: Please

10. CONSULTANT [X] IS

D IS NOT REQUIRED TO SIGN THIS DOCUMENT.

11. Signature of Authori epresentative

12. Si at%%rize%ﬁgﬂ?y Representative
)

13.-Narme and Tille of Authorized |14. Date Signed

Consultant Representative
JT}UJ/CL /e /éc 1 // (f/o §

U;C&/j/‘cjméf’/‘—'f'

L

15. Name and Title of Authorized 16. Date Signed
Company Representative

David A. Twiddy, Jr. P.E. Tampa
Area Manager

5~ 3(1-09

1
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Florida Department of Transportation

« 1(1}(;»:_;1}:§(0}:\1 605 Suwannee Street STEPH \:;‘illl({i:?(x)}liial,()l SOS
= Tallahassee, FL 32399-0450 R

February 23 /2)9( 1

Mr. David Twiddy, Jr., P.E.

Tampa Operations Manager

Carter and Burgess, Inc.

400 North Ashley Drive, Suite 1550
Tampa, Florida 33602

Subject: Task Work Order Number: 18
Environmental Impact Statement Review Technology Support

Contract Number: C8Q73
State Job Number: 41506422220
Project Description: Statewide Environmental Management Consultant

Dear Mr. Twiddy,

As stated in our contract between the Department and Carter and Burgess, Inc. dated June 4, 2008,
you are authorized to perform the services described in this Task Work Order upon your
acknowledgment by signature of enclosed Task Work Order Form.

SERVICES TO BE PERFORMED

The Consultant may perform activities associated with this Task Work Order related to Project
Management Support as specified in Attachment “A” herein. The contract scope of work has not been
amended.

For the required services, compensation will be given according to the following as a Lump Sum
based on percentage of completion. Amount for this Task Work Order, as allowed in Exhibit B,
Method of Compensation attached to the Contract.

SUMMARY OF COMPENSATION

Total Amount under Contract ) $1,821,219.00
Cumulative Amount of Previous Task Work Orders $1,064,592.00
Task Work Order Number 18 (Lump sum) $49,063.00
Remaining Contract Resources $707,564.00

(Note: The total contract-limiting amount is $3.000,000.00. This Contract is funded by multiple appropriations, with the
approved funds encumbered to date for task work orders totaling $1.821.219.00.



David Twiddy
February 23, 2009
Page 2

The completion date for services for Task Work Order 18 shall be June 30, 2009. This
completion date is within the contract completion date ending June 3, 2013.

Please acknowledge receipt of and agreement with these Task Work Orders by (1) signing and
dating both originals; (2) keeping one original; and (3) returning the other original to me at the
following address: Florida Department of Transportation, 605 Suwannee Street (MS 37),
- Tallahassee, Florida 32399-0450.

Sincerely,

Jeff Caster

Interim Project Manager
Environmental Management Office

cc: Procurement Office
Comptroller



TASK WORK ORDER FOR PROFESSIONAL SERVICES

Consuitant arter-Burgess I
Address Surte 1550
{Tc be entered upon executen of TWO - Aark Ordardlc 18
Date z__u ,oq ask vvork Urder NO 8
-
Contract No C8Q73 Payment FM Nc 41506422220
Bref Task Description
The pu s Task Work Orger s tc pro assistance with profocols and technologies used o review Enwvironmenta
noac ts (EISs
Compensation elements are as follows
Element Description Method of Compensation Amount Est”
m pa:s based an >f compietion
abor ang Expenses- URS 345 063 00
30 00
Page 1 Total $48 063 00

Page 2 thru 6 Subtotal

Total

ow
i3
w

# Services and fee eshmate

1

ota! authonzations to date uncluding this one
$1113.65500

Departmental Approval:

Jeff Caster

ntenm Froject Manager

name

ttie

Consultant Acceptance:

David Twiddy P E

Tampa Operations Manager

name

title)

*Limitng or Estmated/Budgeted Amount

Distributon  Procurement Office

Comptroller




TASK WORK ORDER FOR PROFESSIONAL SERVICES

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

375-030-25
PROCUREMENT
05/05

Page 10of6

Consultant: Carter-Burgess, Inc.

Tampa, Florida 33602

Address: 400 North Ashley Drive, Suite 1550

('_To be entered upon execution of TW.O)
Date:

Task Work Order No.: 18

Contract No. C8Q73

Payment FM No.: 41506422220

Brief Task Description:

Impact Statements (EISs)

The purpose of this Task Work Order is to provide technical assistance with protocols and technologies used to review Environmental

In accordance with the above referenced contract, you are authorized to perform the tasks detailed in attached Exhibit A (Scope of

Services). All services required under this Task Work Order will be completed on or before: 6/30/2009
The total amount or the limiting amount of the compensation will be: $49,063.00
Compensation elements are as follows:
Element Description Method of Compensation Amount Est*
(LS2) Lump sum paid based on % of completion
| abor and Expenses- URS $49,063.00
$0.00
$0.00
$0.00
Page 1 Total $49,063.00
Page 2 thru 6 Subtotal $0.00
Total $49,063.00

Other Notes:

See Attached Scope of Services and fee estimate

$1,113,655.00

Total authorizations to date (including this one):

Departmental Approval:
Jeff Caster

Interim Project Manager

(name)

(title)

Consultant Acceptance:

David Twiddy, P.E.

Tampa Operations Manager

(name)

(title)

(signature)

*Limiting or Estimated/Budgeted Amount.
Distribution  Procurement Office

, Comptroller




SCOPE OF SERVICES

Statewide Environmental Services Consultant

Task Work Order 18

Environmental Impact Statement Review Technology Support

Department Project Manager: Jeff Caster / Peter McGilvray

URS Project Manager: Ruth Roaza, (850) 402-6373

Project Description: Statewide Environmental Services Consultant
Contract: C8Q73

FIN#: 41506422220

The purpose of this Task Work Order is to provide technical assistance with protocols
and technologies used to review Environmental Impact Statements (EISs). Tasks will
include the following:

1. Develop EIS Review Checklist — work with Environmental Management Office
(EMO) staff to identify a checklist(s) to help ensure that reviews of EISs are
consistent and complete.

2. Develop a web-based application, which EMO staff can use to record comments
about draft environmental documents that have been submitted to their office for
review. Use the web-based application that URS previously created for reviewing the
ETDM Manual as-a prototype to refine requirements and technical specifications.
Computer programming includes the following sub-tasks:

a. Requirement analysis — meet with CEMO staff in order to assess user
requirements of the application. Prepare and deliver requirements documents.

b. Program Design — identify functional and database specifications, and layout
of forms and reports

c. Development — write, test, and deploy computer programs on the
Environmental Screening Tool (EST) development platform

d. Testing — review new or modified computer programs on the EST stage
platform

e. Implementation — Deploy computer programs onto the EST production server

3. Documentation — Provide documentation of the application in accordance to CEMO
Information System Development Methodology (ISDM) requirements (including
technical and user documentation)



4. Meetings and Coordination — Attend meetings and coordinate with project staff as
required.

Deliverables

e EIS Review Checklist(s)

e EIS Review form and reports, to be implemented on the Environmental Screening
Tool

e [SDM documentation

Schedule and Compensation

Anticipated duration of the project will extend from March 1, 2009 to June 30, 2009.
The total Lump Sum Fee for the Task Work Order is $49,063.
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___m Planning Stage

_ Efficient Transportation Decision Making

Appendix E

Environmental Screening Tool ISDM




URS

November 23, 2009

Buddy Cunill
General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract

Task Work Order #68: EST Simplification

Contract Number: BDC20

Financial Number: 40708513204
Dear Mr. Cunill:
Attached for your review and approval is TWO #68, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #68 consists of maodifications to the
user interface of the Environmental Screening Tool to enhance its ease of use.
If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-6373
Sincerely,

%7
.\\
David Rae, PE, PTOE, AICP )

Project Manager

URS Corporation

Attachments

W VEVEYYUE
Buddy Cunil!/ General Contract Manager Date

(— N 12/a1)09
Petgr MCGﬂvraWer ‘ Date

URS Corporation

1625 Summit Lake Drive, Suite 200
Tallahassee, FL 32317

Tel: 850.574.3197

Fax: 850.576.36876




ATTACHMENT A
Task Work Order # 68

SCOPE OF SERVICES

Florida Department of Transportation

EST Simplification Task Work Order

SERVICES TO BE PROVIDED

The Environmental Screening Tool (EST) was developed under contract by the Florida
Department of Transportation’s Environmental Management Office to support Florida’s Efficient
Transportation Decision Making (ETDM) process. Initial development occurred simultaneously
with process engineering during the years 2000 through 2003. The EST was developed iteratively
using an evolving prototype methodology. This strategy allowed the technology to adapt to
refinements in the ETDM Process as the process was defined.

2004 marked the first year of ETDM implementation, during which time refinements to both the
process and the EST were identified. In 2004-2005, the EST design was modified to reflect these
refinements as well as integrate functionality. Based on feedback from users, the new integrated
design of the EST was developed to improve the graphical user interface, code maintainability,
and user work flow. The new design also took advantage of technology advancements and
upgrades made available since the conception of the project. This new version of the EST went
into production in December 2005. Subsequent to 2005, enhancements and additional
functionality were developed to support additional tasks as requested by users.

The EST is a complex web-based application supporting a wide range of tasks needed for
transportation planning, programming, project development, and environmental reviews. The
application is used by hundreds of users for a variety of purposes. Overall, the EST is widely
accepted by the user community. However, as more functionality is added, it is becoming more
difficult to locate various functions and remember steps needed to perform specific tasks. For
new and infrequent users, some parts of the application can be especially confusing. In the
summer of 2009, the Department Project Manager initiated discussions with active users to
identify improvement to the EST to increase its ease of use. This group identified the following
recommendations for EST enhancements to be addressed under this task work order:

Improvements to EST data reports

The data output for the demographi&ma;t; kéaﬁfrvégsgl/)hshtanﬁ/awll modification before the figures are
placed into the SCE Evaluation. Develop a summary table for use in SCE Evaluations.

Provide a way to share GIS Reports between users

Improvements to finding forms and reports

Create a search function for finding forms anaw;ép,o;c“éw

Organize pages so that it's more intuitive to find things

Group forms and reports into specific functional tasks rather than by Tools and Reports and then
alphabetical. it needs to be more personalized for different types of users




Create an online interactive calendar of anticipated project release schedule, ETAT meetings, and
training events

Improvements to project entry

Standardize Purpose and Need Statements — create a Purpose and Need Statement tempiate"uith
sections or multiple text boxes matching those sections required for PD&E Purpose and Need
Statements; provide user with ability to skip over sections that are not applicable and to place
sections in order of importance

Provide a way to test projects (i.e., query project alternatives, etc.) while they are in ETDM QA/QC
status before they are released to ETAT

a certain # or letter, etc.

Standardize project naming convention -e.g., assngn each county a #, then provide each phase with

Improvements to project notifications

' AN is confusing and it’s hard to rememberwhat’sreqwredandwhat’s optional

Improvements to Map Viewer/Editor

Provide user with ability to turn off all projects when digitizing a new project

Allow roadway {Ds and roadway names to appear on map during digitizing process

Because you can’t turn on and off separate alternatives, it is impossible to evaluate the difference
between overlapping alternatives. Need to be able to turn on and off alternatives with a click, no
need to re-search for the project that you're looking at {especially if it's already been selected
through the Projects Needing Review page or the “Show on Map” feature)

Use different colors or patterns, etc. to distinguish between Planning and Programming Screen
projects in Map Viewer — projects are currently distinguished in Map Viewer by status (i.e., Editing,
in ETAT Review, Completed ETAT Review, etc.)

Tools are cumbersome. The map viewer needs to be S|mpler like Google maps or resource-specific
maps such as the FWS wetland mapper and the NOAA EFH mapping tools.

It’s difficult to locate funct:onahty hidden under the menus; pull out some ‘of the more commonly
used features

CCl function is not intuitive.

Put a tip about using F-11 and maximize button on map viewer tool bar
Integrate project input into consistent viewer

The purpose of this task work order is to provide technical support staff to implement these
recommendations as prioritized by the Department Project Manager and as funding allows. The
priorities will be implemented through the following tasks:

1. Usability Testing — Using the Department’s Go To meeting facilities, conduct interactive
testing with selected users to determine specific recommendations about improving the user
interface of the EST for the following situations:

« Preparing Advance Notifications
+ Integrated Map Viewer/Editor interface
#  Assisting the infrequent user

2. Computer Programming— Based on priorities established by the Department Project
Manager and as funding allows, develop and modify computer programs on the EST to
enhance the ease of use. Programming tasks include the following:

= Requirement analysis — meet with users and others as requested by the Department Project

Manager in order to understand the functionality needed in the EST.




&

*

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — write, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform
Implementation — Deploy computer programs onto the EST production server

3. Documentation —Update EST Handbook and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. Meetings and Coordination — Support and attend project meetings, as requested. Provide
presentations and supporting handouts to inform participants about the status and plans for
the EST. Provide meeting notes as requested.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from January 1, 2010 to October 31, 2011. The
estimated cost for this Time and Materials Task Work Order authorization is up to $225,000 (See
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted
on a monthly basis and will be supported by monthly progress reports.



Central Environmental Management Office

TWO 68: EST Simplification

ATTACHMENT B

January 1, 2010 - Cctober 31, 2011

URS Corporation Southern

URS Hourly % of
Employee Category Rate Hours Cost} Total
1 Tech Peer Review $163.50 150} $ 24,525.00 10.9%
2 Senior Project Manager $125.00 $ - 0.0%
3 Project Manager $108.67 1451 % 16,757.15 7.0%
4 Assistant Project Manager $96.30 | 300/ % 28,890.00 12.8%
5 Senior Planner $84.60 $ - 1 00%
6 Program Developer/Manager - Field $66.37 $ - 0.0%
7 Planner $62.50 2801 § 1750000 ]  7.8%
8 Planner - Field $44.80 $ - 0.0%
9 Environmental Specialist - Field $43.14 | $ - 0.0%
10 Clerical $41.01 601 $ 12,460.60 1.1%
11 Senior Programmer ~ $8200 300 $ 24,600.00 10.9%
12 Programmer $66.37 1000] § 66,370.00 29.5%
13 Senior Planner/Biologist - Field $58.00 $ - 0.0%
Subtotal Labor Hours 2,235 80.0%
Subtotal Labor Dollars $ 180,102.75
Hourly % of
Sub-consultant Employee Category Rate Hours Cost| Total
1 1Project Manager % 08.67 - 3 - 0.0%
2 Assistant Project Manager _$96.30 | 3 - 0.0%
3 Planner $62860) 3 - 0.0%
4 Senior Programmer $82.00  5001§ 4100000 18.2%
5 Programmer $66.37 $ - 0.0%
Subtotal Labor Hours 5000 18.2%
Subtotal Labor Dollars $ 41,000.00
Price per
Units Unit # of Units
Air Fare trips $200.00 $ - 0.0%
Hotel o _inights | $100.00 e - 0.0%
Per Diem e Hdays $50.00 $ - 0.0%
Car Rental days $50.00 1% - 0.0%
 Duplication/Report Printing $ 897.25 0.4%
Color Graphics $ - 0.0%
Computer Charges $ - 0.0%
Postage/Delivery Service ] $ - 0.0%
Video Services $ - 0.0%
Equipment Rental/Purchase o $ - 0.0%
Expendabies ] $ - 0.0%
Miscellaneous - Charlotte Kelley hours $50.00 60| $ 3,000.00 1.3%]
Subtotal Direct Expenses 3 3,897.25 1.7%
TOTAL LABOR & DIRECT EXPENSES $  225,000.00} 100.0%
Page 1

11/23/2009
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Attached is Task Work Order 68 for modifications to the user interface of the Environmental
Screening Tool to enhance its ease of use. The cost of this Task Work Order is $225,000.00. The
funds for this Task Work Order have already been encumbered as our funds for our URS contract
and we are committing these funds through this Task Work Order. Buddy has reviewed this contract
and has signed below.

- e —— (‘/‘ / —
Originator Buddy Cunill ' j} . Phone 414-5319 Date 11/24/2009
Reviewed by: it pa Reviewed by:  Init. Date
1. | Margie Bixby /2 1. J
2. Brad Thoburn ,%, gy o 2
3. | DebbieHunt X H 1241t 3.
4. R p Tt 4. |
5. 5



http:225,000.00

Harjer, Mary

From: Howard Langridge [howard.langridge@dot.state.fl.us]

Sent; Wednesday, September 19, 2007 4:02 PM

To: Buddy Cunill

Ce: Mary Harger

Subject: Fw: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20

~~~~~ Forwarded by Howard Langridge/CO/FDOT on @9/19/2007 ©3:56 PM -----

The job FI989HLR; user I.D. FI989HL <MVS@DOT>
09/19/2007 ©3:24 PM

To
ET1989HL@dot . state. fl.us
cc

Subject
FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC29

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #BDC28  Contract Type: Method of Procurement:
Vendor Name: URS CORPORATION

Vendor ID: VF5920878950812

Beginning date of this Agmt: 11/81/63

Ending date of this Agmt: 07/04/08

sk ok 3 ok ot ok e ko ok ke e o 3 e e ok 3 ok g ok oK ok ok sk ok oK ke 3 3K sk sk o ok ok oK oK e ok ok 3K oK sk ok s ok oK ok ok ofe 3 o ok oK ok 3 5K 3 3 ok ok oK 3K oK ok ok X ok ok

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS

ok ok sk ok ok oK sk sk ok 3 ok e o ok o K oK K ok o K sk ok 3K ok ok ok ok ok ok ok o 3 ok ok o sk sk ok ok ok ok ok ke s ke ok ok sk ok 3K oK o 3 3k 3 oK oK 3K K oK ok o K ok R oK ke

Action: RENEWAL Funds have been: APPROVED

55 210000985 *PD *131521 * 300000.00 *40708513204 *@11 *
2008 *¥55100100 *088849/08

Leo1 *00 *RENEW1 *0040/04

Action: RENEWAL Funds have been: REVIEWED*

55 210606985 *pPD *131521 * 360060.00 *40708513204 *pl11 *
2009 55100100 088849 09
Leo1 *01 *RENEW1 * /04 Cane

*Funds Approval and encumbrance processing is contingent upon Annual
1


http:300000.00
http:300000.00
mailto:FI989HL@dot.state.fl.us

Legislative appropriation.

Action: RENEWAL Funds have been: REVIEWED*

55 210000985 *PD *131521 * 300000.00 *40708513204 *@11 * 3
2010 55100100 088849 10 1 ;ﬁ%
Leel *Q2 *RENEW1 * /04 v

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation.

. - . m  m Tm am o e e e e e = bm A M e A m e e  w m ee  e e W w am Se e e e e e e e e e e T R T e e e e A ae

- - - A =y e a MG o e W v e R = T Pm dm Se o om s a e e e e e e M e A e o e e Sh T e e e e e e o e e e

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: ©9/19/2007
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URS

August 16, 2010

George Ballo

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re:  Environmental Program Performance Management Contract
Task Work Order #68: EST Simplification
Contract Number: BDC20
Financial Number: 40708513204

Dear Mr. Ballo:
Attached for your review and approval is TWO #68 modification 1, which includes a request for

a no-cost time extension until October 31, 2011. This extension is requested to be able to
continue to provide services on this task.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-6373.

Sincerely,

Davé Rae, PE, PTOE, AICP

Vice President

URS Corporation
Attachments
Mﬁw@ﬂﬁég‘ 5/2Z // o
George Ballo, Géheral Contract Manager Date
Petel McGilvray, ProjegtManager Date

URS Corporation

1625 Summit Lake Drive, Suite 200
Tallahassee, FL 32317

Tel: 850.574.3197

Fax: 850.576.3676



818105
Form No. EXHIBITA004

EXHIBIT A
Task Work Order 68: EST Simplification

George Ballo August 16, 2010
FDOT Project/Program Manager Date

Florida Department of Transportation
605 Suwannee Street, M.S. 37
Tallahassee, Florida 32399-0450

Address
RE:  Purchase Order No: Contract No: BDC20
Request No: __ 1 Financial No: 40708513204
Action Request: Personnel Approval Increased Compensation
Overtime Relocation
Travel Sub-consultant
Equipment Authorization X __ Time Extension

Increased Advance Pay
Approval of the above is requested. The following is justification/explanation of the requested action:

A no-cost time extension until 10/31/2011 is requested to continue to provide services beyond the original
contract date.

‘I certify that the above requested action is necessary for the operat on of this project and is in compliance
with the terms of the project agreement.”

L= A,

—Consultant Authorized Signatire/Date
Department Action " APPROVED DISAPPROVED
Remarks:

“| certify that to the best of my knowledge and belief, and in consultation with the Procurement Office, the
above requested action is not in violation of the terms of the project agreement and is necessary for the
operation of this project.”




URS

April 30, 2010

George Ballo

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #72: EST Maintenance and Support
Contract Number: BDC20
Financial Number: 41506432819

‘@@uﬁ
Dear Mr. Cudll:
Attached for your review and approval is TWO #72, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #72 consists of providing on-
going maintenance and support of the Environmental Screening Tool.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-

6373. '
Sincerely,
S
David Rae, PE, PTOE, AICP
Project Manager
URS Corporation
Attachments
: 7/22/t0

George Ballo, @eneral Contract Manager Date

L 2/ \/\4 - ) 22 } o)

Petér McGilvray, Prdject Manager Date

URS Corporation

1625 Summit Lake Drive
Tallahassee, FL 32317
Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order # 72

SCOPE OF SERVICES
Florida Department of Transportation

EST Maintenance and Support Task Work Order

SERVICES TO BE PROVIDED

The following tasks are needed for the on-going maintenance and support of the Environmental
Screening Tool:

L.

Computer Programming Support - Implement priority EST enhancements, as funding
allows and based on priorities established by CEMO. Enhancements are identified through
several sources. First, ETDM working groups and the steering committee recommend
improvements to the ETDM process which require technology support. These are usually the
highest priority as they affect the ability of ETDM practitioners to perform new or modified
tasks. Second, Department-wide initiatives are underway which may require modifications to
the EST. Tasks under this work order would focus on requirements analysis, cost feasibility
and scope development. Third, users often recommend enhancements which further improve
the efficiency of their work flow. These are prioritized based on the number of users affected
and the degree to which the enhancement is needed to support ETDM processes.
Programming support includes the following:

¢ Requirement analysis —meet with users and others as requested by CEMO in order to understand
the new functionality needed in the EST. Prepare and deliver requirements documents, cost
estimate and staffing recommendations.

» Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

s Development — write, test, and deploy new or modified computer programs on the EST
development platform

» Testing — review new or modified computer programs on the EST stage platform

+ Implementation — Deploy computer programs onto the EST production server

EST Maintenance and Administration — Ensure the optimum operation of the EST.

+  Monitor the EST application. Identify and implement efficiencies to improve the speed and
operation of the EST

» Oversee the development, design and deployment of new and modified programs using the EST
development procedures. These procedures include tracking fixes and enhancements, QA/QC,
and version control procedures. Coordinate programmers to ensure new and modified programs
meet established standards and integrate with existing EST components.

= Review map services as GIS data are updated



= Update application to remain current with supporting technology versions; for example, ArcGIS
and Apache.

= Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and
requested to discuss progress, resource assignments and task plans.

3. Documentation ~Update EST Handbook and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. ETDM Coordination — Support and attend on-going ETDM coordination meetings, as
requested. Provide presentations and supporting handouts to inform participants about the
status and plans for the EST.

SCHEDULE, RESOURCES AND COMPENSATION ‘}.)0

The duration of this task work order will extend from .L\né; ?2010 to October 31, 2011. The
estimated cost for this Time and Materials Task Work Order authorization is up to $650,000 (See
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted
on a monthly basis and will be supported by monthly progress reports. '



URS Corporation Southern

ATTACHMENT B

Central Environmental Management Office

TWO 72: EST Maintenance and Support
Juae 1, 2010 - October 31, 2011

PDugust
“URS “j - Hourly X
Employee Category Rate Hours Cost} Total
1 Tech Peer Review $163.50 85| § 13,897.50 2.1%
2 Senior Project Manager $125.00 $ - 0.0%
3 Project Manager $108.67 570! $ 61,941.90 9.5%
4 Assistant Project Manager $96.30 812| § 87,825.60 13.5%
5 Senior Planner $84.60 228| $ 19,288.80 3.0%
5] Program Developer/Manager - Figld $66.37 $ - 0.0%
7 Planner $62.50 1,140/ § 71,250.00 11.0%
8 Planner - Field $44.80 3 - 0.0%
[£) Environmental Specialist - Field $43.14 $ - 0.0%
10 Clerical $41.01 350 8 14,353.50 22%
11 Senior Programmer $82.00 912{ % 74,784.00 11.5%
12 Programmer $66.37 18241 $  121,058.88 18.6%
13 Senior Planner/Biologist - Field $58.00 $ - 0.0%
Subtotal Labor Hours 6,021 71.4%
Subtotal Labor Doliars $  464,400.18
Hourly e of |
Sub-consultant Employee Category Rate Hours Cost| Total
1 Project Manager $108.67 60 $ 6,520.20 1.0%
2 Assistant Project Manager $96.30 $ - 0.0%
3 Planner $62.50 $ - 0.0%
4 Senior Programmer $82.00 1,824/ 3 149,568.00 23.0%
5 Programmer $66.37 $ - 0.0%
Subtotal Labor Hours 1,884 24.0%
Subtotal Labor Dollars $  156,088.20
Price per|
Units Unit # of Units
Air Fare trips $200.00 $ - 0.0%
Hotel nights $100.00 3 - 0.0%
Per Diem days $50.00 $ - 0.0%
Car Rental days $50.00 3 - 0.0%
Duplication/Report Printing $ 1,011.62 0.2%
Color Graphics $ - 0.0%
Computer Charges $ - 0.0%
Postage/Delivery Service $ - 0.0%
Video Services $ - 0.0%
Equipment Rental/Purchase $ - 0.0%
Expendables 3 - 0.0%
_f\_ﬂisceilang_eus - C_harrotte Kelley hours $50.00 5701 $ 28,500.00 4.:4_:’,_/?_
Subtotal Direct Expenses $ 29,511.62 4.5%
TOTAL LABOR & DIRECT EXPENSES % 650,000.00§ 100.0%
Page 1
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Harger, Mar_ly
——

From: The job FISBONDR

Sent: Thursday, July 22, 2010 3:27 PM
To: Harger, Mary
Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDCZO

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #BDC206 - Contract Type: Bl Method of Procurement: B
Vendor Name: URS CORPORATION

Vendor ID: VF592087895012

Beginning date of this Agmt: 11/@1/e3

Ending date of this Agmt: 16/31/11

Contract Total/Budgetary Ceiling: ¢t = $13,671,115.31

LEEEEESEEEEEREEELE LRSS EESEEEEEEEERE LSRR ISR EEE LSS EEE]

Descriptibn:
MA10781
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ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS

e 3k o sk s ok sk ok 3K ok ok ok s ok ok ok sk ok Kook ok sk ok sk ok o ok oK ok ok ke e sk sk ke ok ok ok ok sk sk ok 3k Sk ok ok Sk ok sk oK sk sk sk sk o sk sk sk ok ok ok ok Ak ok ok ok ofe sk sk ok sk ok

Action: SUPPLEMENTAL Funds have been: APPROVED

55 218000985 *PD *131521 * 650000.00 *41506432819 *331 *
2011 *55100100 *088849/11
$S@75 *00 * 72 *0101/04

TOTAL AMOUNT: *$ 650,000.00 *

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: ©7/22/2018
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URS

June 10, 2010

George Ballo

General Contract Manager

Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #74: EST Enhancements for Corridor Analysis Process
Contract Number: BDC20
Financial Number: 40708513201

Dear Mr. Ballo:

Attached for your review and approval is TWO #74, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #74 consists of modifying the
Environmental Screening Tool to support the Department’s new corridor analysis

process.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-

6373.
Sincerelé
i €, PE, PTOE, AICP
Project Manager
URS Corporation
Attachments
¢/ 2¢)i0
George Balle? General Contract Manager Date
[L/ W (/2 5/ /3
Peter McGilvray, Prgject Manager Date

URS Corporation

1625 Summit Lake Drive, Suite 200
Tallahassee, FL. 32317

Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order # 74

SCOPE OF SERVICES
Florida Department of Transportation

EST Enhancements for Corridor Analysis Process Task Work Order

SERVICES TO BE PROVIDED

The Department is working with federal partners to implement a new corridor analysis process
(CAP) to link planning activities with the National Environmental Policy Act (NEPA) process.
The CAP provides a means to evaluate general corridors in order to potentially reduce the
number of reasonable alternatives which need to be evaluated in future project phases under
NEPA. CAP is intended and typically necessary for Environmental Impact Statements and some
Environmental Assessments. CAP is intended for new alignments, major re-alignments, major
by-passes and other transportation improvements as required, based on consultation with the lead
federal agency. The CAP builds upon existing processes, infrastructure, consistent reporting
structure, agreed upon timeframes, and accepted practices to achieve the link between Planning
and NEPA.

The Department has requested technical support staff to modify the Environmental Screening
Tool to support this new process. Tasks include the following:

Prepare detailed requirements and plan work
Create Project Development Screening Event Corridor Analysis Report
Customize Planning and Programming Screening Summary Reports to include Corridor
Analysis
Methodology memo review and sign-off
¢ Update project description to include normal screening PLUS Corridor Analysis and
emails
Update GIS Analysis to identify Corridor Analysis data layers, distances, and analysis
Update “Eliminated but considered tool” to have email sent to lead and request
concurrence (tool, emails, management)
Update EEDMS with new document types
Update public site to show new types
Create user documentation
Provide a webinar training session for users

* &

DELIVERABLES
e Enhancements to the EST, according to priorities established by the FDOT Project
Manager and as funding allows
Updated EST User Handbook
Updates to the EST Information System Development Methodology documentation



SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from June 1, 2010 to October 31, 2011. The
estimated cost for this Time and Materials Task Work Order authorization is up to $63,095 (See
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted
on a monthly basis and will be supported by monthly progress reports.



ATTACHMENT B

Central Environmental Management Office

TWO 74: EST Enhancements for Corridor Analysis Process
June 1, 2010 - October 31, 2011

URE Hourly %% of
Employee Category Rate Hours Cost] Total
1 Tech Peer Review $163.50 $ - 0.0%
2 Senior Project Manager $125.00 2821 % 35,250.00 55.9%
3 Project Manager $108.67 20| % 2,173.40 3.4%
4 Assistant Project Manager $96.30 661 § 6,355.80 10.1%
5 Senior Planner $84.60 $ - 0.0%
18 Program Developer/Manager - Field $66.37 $ - 0.0%
7 Planner $62.50 401 $ 2,500.00 4.0%
8 Planner - Field $44.80 $ - 0.0%
9 Environmental Specialist - Field $43.14 $ - 0.0%
10 Clerical $41.01 83 328.08 0.5%
11 Senior Programmer $82.00 $ - 0.0%
12 Programmer $66.37 2391 % 15,862.43 25.1%
13 Senior Planner/Biologist - Field $58.00 B - 0.0%
Subtotal Labor Hours 655 99.0%
Subtotal Labor Dollars $ 62,469.71
rice per
Units Unit # of Units

Air Fare trips $200.00 $ - 0.0%
JHotel nights $100.00 $ - 0.0%
Per Diem days $50.00 $ - 0.0%
Car Rental days $50.00 $ - 0.0%
Duplication/Report Printing $ 125.29 0.2%
Color Graphics $ - 0.0%
Computer Charges $ - 0.0%
|Postage/Delivery Service $ - 0.0%
IVideo Services $ - 0.0%
IEquipment Rental/Purchase 3 - 0.0%
JExpendables $ - 0.0%
JMiscellaneous - Charlotte Kelley hours $50.00 10] § 500.00 0.8%
[Subtotal Direct Expenses E 625291 1.0%
TOTAL LABOR & DIRECT EXPENSES $ 63,095.00 1 100.0%

URS Corporation Southern Page 1 5/19/2010



050-010-01
SECRETARY
0693

Attached is Task Work Order 74, for $63,095 which consists of modifying the Environmental
Screening Tool to support the Department's new corridor analysis process. The Department is
working with federal partners to implement a new corridor analysis process (CAP) to link planning
activities with the National Environmental Policy Act (NEPA) process. The CAP provides a means to
evaluate general corridors in order to potentially reduce the number of reasonable alternatives which
need to be evaluated in future project phases under NEPA. CAP is intended and typically necessary
for Environmental Impact Statements and some Environmental Assessments. CAP is intended for
new alignments, major re-alignments, major by-passes and other transportation improvements as
required, based on consultation with the federal agency. The CAP builds upon existing processes,
infatructure, consistent reporting structure, agreed upon timeframes and accepted practices to
achieve the link between Planning and NEPA. The Department has requested technical support staff
to modify the Environmental Screening Tool to support this new process. Tasks include the following:

- Prepare detailed requirements and plan work

- Create Project Development Screening Event Corridor Analysis Report

- Customize Planning and Programming Screening Summary Report to include Corridor Analysis
- Methodology memo review and sign-off

- Update project description include normal screening PLUS Corridor Analysis and e-mails

- Update GIS Analysis to identify Corridor Analysis data layers, distances and analysis

- Update "Eliminated but considered tool" to have e-mail sent to lead and request concurrence (tool,
e-mails, management})

- Update EEDMS with new document types

- Update public site to show new types

- Create user documentation

- Provide a webinar training session for users

The duration of this task work order will extend from June 1, 2010 to October 31, 2011. The
estimated cost for this Time and Materials Task Work Order authorization is up to $63,095. Fees for
the assigned tasks will be at the rates prescribed in the Contract and travel costs will be invoiced in
accordance with FDOT travel policies. Invoices will be submitted on a monthly basis and will be
supported by monthly progress reports.

George Ballo has reviewed this Task Work Order.

Originator G. Ballo W _ Phone 414-5259 Date 5/25/2010
Reviewed by:  Init. Date “Reviewed by: Init. Date

1. | G.Ballo g/2tfio 1. | |

2. | P.McGilvray | Qo /| 5126[i0  pr - 2. | !

3. [M.Bixby Ko B e 3 ]

4. B.Thobum <47 (hel (9(';"/‘(() 4. |

5. | D. Hunt - Maf{/,wwff 5. |

w2l P,
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Harg.eLr, Mary
From: The job FIS89HLR

1t: Thursday, June 10, 2010 3:28 PM

Harger, Mary
Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL
Contract #BDC286  Contract Type: Bl Method of Procurement: B

Vendor Name: URS CORPORATION

Vendor ID:  VF592087895012

Beginning date of this Agmt: 11/01/03

Ending date of this Agmt: 186/31/11

Contract Total/Budgetary Ceiling: ¢t = $12,972,707.9@

ok K o ok o oK o K ok o o ok oK o ok ke sk ok ok sk ok ok koK o ok sk o sk sk ok o ok sk ok ok ke sk ok s e s ok e sk s sk e ok ok ok ok 3k sk ok Sk ok o ok ok ok ok oK ok ok ok 3k o ok

Description:

MA10781

sk sk 2k 2k ok ok ok K ok ok o ok sk sk ok ok ok ok sk 3k 3 ok ok ok ke 3 %k 3k ok ok Kk Sk 3k oK K sk ok Sk oK ek ok % ok ok ok sk ok % sk ok Sk e ok ok ok ok ok sk ok ok ok ok sk ok ok ok ok ok %k
ORG-CODE *EQ  *OBIECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR

AMENDMENT ID *SEQ.  *USER ASSIGNED ID *ENC LINE(6S5)/STATUS

ko ok 3 ok sk ok ok 3k ok ok o ok ok sk Sk ok ok k ok vk ok o ok ok ok ok ook ok ok ok ok ok ok ok ok ok ok ok Sk sk sk ok ok ok ok ok o ok ok ok ok ok sk ok ok ok sk sk ok Sk ok ke ok sk ke ke sk sk sk sk

““Action: SUPPLEMENTAL Funds have been: APPROVED

55 210000985 *PD *131521 * 630895.00 *4@708513201 *119 *
201e *55100100 *088849/106
5667 *00 * 74 *0e92/04

TOTAL AMOUNT: *$ 63,095.00 *

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 06/10/2010


http:12,972,707.90

URS

November 22, 2010

Peter McGilvray
General Contract Manager

" Florida Department of Transportation
605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #90: ETDM Public Web Site Simplification
Contract Number: BDC20
Financial Number: 41506432819

Dear Mr. McGilvray:

Attached for your review and approval is TWO #90, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #90 consists of modifications
to the user interface of the ETDM Public Web Site to enhance its ease of use.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-
6312.

Sincerely,

§a Vﬁae, PE, PTOE, AICP i

Project Manager
URS Corporation

Attachments

'(1/ \/\/\—//—7 ﬁ/?@ !QOIO

Peter McGilvray, Genered/Cmt{act Manager Date

URS Corporation

1625 Summit Lake Drive, Suite 200
Tallahassee, FL 32317

Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order #90

SCOPE OF SERVICES
Florida Department of Transportation
ETDM Public Web Site Simplification Task Work Order

SERVICES TO BE PROVIDED

The ETDM Public Web Site was developed under contract by the Florida Department of
Transportation’s Environmental Management Office to support Florida’s Efficient
Transportation Decision Making (ETDM) process. A prototype public web site was published
simultaneously with process engineering during the years 2000 through 2003. This strategy
allowed the Department to gather input about the use of the website as the ETDM Process was
defined.

2004 marked the first year of ETDM implementation, during which time refinements to both the
process and the supporting technology were identified. In 2006, the ETDM Public Web Site was
modified to reflect these refinements as well as incorporate additional functionality. Based on
feedback from potential users, the new design was developed to improve the graphical user
interface, code maintainability, and user work flow. The new design also took advantage of
technology advancements and upgrades made available since the conception of the project.

The ETDM Public Web Site has not been substantially updated in four years. Recently, the
secure site supporting the ETDM Process (the Environmental Screening Tool) has undergone a
number of significant enhancements which have increased its ease of use. Some of these
enhancements need to be incorporated into the ETDM Public Web Site. Furthermore, additional
enhancements to the Map Viewer have been identified which need to be applied to both sites.

The purpose of this task work order is to provide technical support staff to implement these
enhancements as prioritized by the Department Project Manager and as funding allows. The
services provided under this task work order will include the following:

1. Usability Testing — Using the Department’s Go To meeting facilities, conduct interactive
testing with selected users to determine specific recommendations about improving the user
interface of the ETDM Public Web Site.

2. Computer Programming— Based on priorities established by the Department Project
Manager and as funding allows, develop and modify computer programs on the ETDM
Public Web Site and the EST. Programming tasks include the following:

# Requirement analysis — meet with users and others as requested by the Department Project
Manager in order to understand the functionality needed in the EST.

« Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST
Development — write, test, and deploy new or modified computer programs on the EST
development platform



+  Testing — review new or modified computer programs on the EST stage platform

«  Implementation — deploy computer programs onto the EST production server

= Maintenance — monitor site and respond to requests for modifications based on priorities
established by the Department Project Manager and as funding allows

3. Documentation —Update user documentation and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

4. Meetings and Coordination — Support and attend project meetings, as requested. Provide
presentations and supporting handouts to inform participants about the status and plans for
the ETDM Public Web Site. Provide meeting notes as requested.

SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from December 1, 2010 to October 31, 2011.
The estimated cost for this Time and Materials Task Work Order authorization is up to
$172,100.60 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in
the Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices
will be submitted on a monthly basis and will be supported by monthly progress reports.


http:172,100.60

URS Corporation Southern

ATTACHMENT B

Client: Central Environmental Management Office

TWO #90: ETDM Public Web Site Simplification
December 1, 2010 - October 31, 2011

/Subtotal ’

Personnel Categopy Hourly Rate | Total Labor Hours Costs % of Total
1 Technical Peer Review $  183.50 160018% 26,160.00 15.2%
2 Senior Project Manager $ 125.00 51001 8 63,750.00 37.0%
3 Project Manager $ 108867 0018 - 0.0%
4 Assistant Project Manager $ 96.30 4000 1 § 38,520.00 22.4%
5 Senior Planner g 84.60 0018 - 0.0%
|6 Senior Programmer $ 8200 001% - 0.0%
7 Programmer $ 66.37 4600 { 8 30,530.20 17.7%
8 Planner $ 62.50 1200 8 7,500.00 4.4%
Q Clerical B 41.01 40.01 % 1,640.40 1.0%
10 Program Developer/Manager - Field ] 66.37 0018 - 0.0%
" Senior Plannner/Biologist - Field $ 58.00 001% - 0.0%
12 Planner - Field $ 44.80 00189 - 0.0%
13 Environmental Specialist - Field $ 43.14 0018 - 0.%
e - 16900 | $ 168,100.60 97.7%

Subcontractor - DTS

Subcontractor Personnel Category

1 Senior Project Manager $  125.00
2 Project Manager $ 108.67
3 Assistant Project Manager $ 96.30
4 Senior Programmer $ 82.00
5 Programmer $ 66.37
6 Planner $ 62.50
o "t Subtotal
Subconsultant Expenses Units | Pricelunit N
Hotel nights] § 100.00
Per Diem days | $ 50.00
Car Rental days | & 50.00
Misc —
b Subtotal|
Total Subconsultant
Direct Expenses Units Price/Unit
Car Rental days {$ 50.00 - 0.0%
Hotel nights | $  100.00 - 0.0%
Per Diem g 50.00 - 0.0%
Mileage g - 0.0%
Duglication/Report Printing 0.0%
Mis itin rvices (Cha 4,000.00 2.3%
Subtofal| 4,000.00 2.3%
TOTAL LABOR, SUBCONTRACTOR, & DIRECT 172,100.60 100.0%

Page 1

11/22/2010



Harger, Mary

From: The job FI98SDKR

Sent: Monday, November 29, 2010 2:53 PM

To: Harger, Mary

Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #B8DC20 Contract Type: Bl Method of Procurement: B
Vendor Name: URS CORPORATION

Vendor ID: VF592087895012

Beginning date of this Agmt: 11/61/83

Ending date of this Agmt: 10/31/11

Contract Total/Budgetary Ceiling: ct = $14,717,658.72

o ok ok ok ok ok ok vk sk sk sk ok Sk ok sk sk e e ok e ok ok ok sk ok ke Sk Sk sk sk 3 sk ok sk ke ok sk ok ok Sk ok ke sk sk sk sk sk sk ke sk ke 2k vk ol Kk ok ok ok ok ok 3k ok ok ok ok ok

Description:

MA10781
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ORG-CODE *EQ *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS

ok e 2k ok ¢ ok ok sk 3K sk ok ok o 3k A ok ok 5k ok sk sk 3K oK ok ok %k 3k K ok ok Sk ok ok 3k ok sk K 3k sk ok ok Sk ok 3k vk ok ok 2 sk 2K k A 2k sk sk ok ok 3k ok ok ok ok ok ok o ok ok ok ok 2k %k

Action: SUPPLEMENTAL Funds have been: APPROVED

55 210000985 *PD *131521 * 172100.60 *41506432819 *331 *
2011 *55100100 *088849/11
5084 *00 * 99 *@lle/e4

TOTAL AMOUNT: *$ 172,100.60 *

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 11/29/2010


http:14,717,658.72

080-010-01
SECRETARY
06193

- The Efficient Transportation Decision Making (ETDM) Public Web Site was developed under contract
by the Florida Department of Transportation’s Environmental Management Office (EMO) to support

Florida’'s ETDM process. A prototype Public website was published simultaneously with process
engineering during the years 2000 through 2003. This strategy allowed the Department to gather
input about the use of the website as the ETDM Process was defined.

2004 marked the first year of ETDM implementation, during which time; refinements to both the
process and the supporting technology were identified. In 2006, the ETDM Public Web Site was
modified to reflect these refinements as well as incorporate additional functionality. Based on
feedback from potential users, the new design was developed to improve the graphical user interface,
code maintainability and user work flow. The new design also took advantage of technology
advancements and upgrades made available since the conception of the projects.

The ETDM Public Web Site has not been substantially updated in 4 years. Recently, the secure site
used by our agency partners supporting the ETDM Process (the Environmental Screening Tool)
underwent a number of significant "simplification" enhancements which have increased its ease of
use. Many of the same tools and techniques need to be incorporated into the ETDM Public Web Site
to enhance it's ease of use by our public partners.

The purpose of this task work order is to provide technical support staff to implement these
enhancements as prioritized by the Department Project manager and as funding allows. The
services provided under this task work order will include the following:

1-Public Partner Usability Testing
2-Computer Programming
3-Documentation

4-Meeting and Coordination

The duration of this task work order will be through October 31, 2011. The estimated cost for this
Time and Materials Task Work Order authorization is not to exceed $172,100.60. Fees for the
assigned tasks will be at the rates prescribed in the contract and invoices will be submitted on a
monthly basis and will be supported by monthly progress reports.

| \(\.,.._/
Originator Peter McGilvray ?’/ //\W)ﬁ Phone 414-5330 Date 11/23/2010
Reviewed by: ltmx Date Reviewed by:  Init. Date

1. | P. McGilvray pd | w0 1.

2. | M. Bixby /1 s N R

3. | B.Romig Voo 3.

4, -bHuRt 4.

5. 5.



http:172,100.60

STATE OF FLORIDA DEPARTMENT OF TRANSFORTATION 375-040-28

REQUEST FOR PROCUREMENT ACTION FROCURE‘@;
REQUEST NUMBER: COST CENTER# g 8 5 FISCALYEAR: 9 o /1 o0 SEQUENCE# _
Requesting Office: Project Manager: Phone: User ID; Mail Sta.
Environmental Management ~ Peter McGilvray 414-5330 | EV985PM 37

Description of Project:
Technical support staff to modifiy the user interface of the Efficient Transportation Decision Making (ETDM) Web Site to

enhance its ease of use.

Proposed Contract Period: Funding Category: O State - Operating
Total Estimated Cost: O State - 08XXXX (WP
" $172,100.60 QO Fed - Operating
FROM: 15/51/10 TO: 10/31/11 Details of cost attached, i applicable  ® Fed - 08XXXX (WP)
Scope Preparation Assistance: infonet, Procurement Office, Commodity & Cont. Services, Reference Guides, Scope Development Guidelines.
(O Request For New Confract ® Reguest For Action to Existing Contract
NEW CONTRACT
PROCUREMENT Financial Management 1.D.:
(ATTACH SCOPE OF SERVICES)
O Request for Proposal - Technical and Price Proposal (above $35,000 annual) Justification Attached

O Invitation to Bid - Price Proposal meeting Minimum Qualifications (above $35,000 annual)
QO Invitation to Negotiate - (above $35,000 annual) Justification Attached
O Single Source Q <= $35,000 O $35,000.01 to $195,000 O > $195,000.00 Justification Attached

O Exempt from Competition. Government, University, Artistic, Auditing, Registration, RESPECT, Medical, etc.
Type of Exemption:

Does this new contract replace an existing contract?

OYes ONo Ifyes, Contract# OB ORFP QITN #
Vendor:
EXISTING CONTRACT
Current Contract End Date:10/31/2011 Contract # BDC20 OB ORFP QITN #
Financial Management 1.D.: 41506432819 Vendor: URS Corporation Southern
O Renewal No.

QO Continuation (Single Source/IRR required, as applicable)
O Time Extension O No Cost
O with Funding - $
Length of Extension:

O Amendment - Justification and Description Attached

® Amendment - Change Budgetary Ceiling of Term Contract for an Indefinite Quantity
O Termination or Certificate of Completion - Description Attached

O Agreement of Assignment

oo /27 1ol 10 J
roject Manag ate :

TO BE COMPLETED BY PROCUREMENT OFFICE WITH PROJECT

Class Code: Assigned To:
Comments:



http:195,000.00

URS

April 11, 2011

Peter McGilvray
General Contract Manager

12650570 |

Florida Department of Transportation

605 Suwannee Street, MS 37
Tallahassee, Florida 32399-0450

Re: Environmental Program Performance Management Contract
Task Work Order #91: Noise Enhancement to the Environmental Screening Tool

Contract Number: BDC20

Financial Number: 41506432819

Dear Mr. McGilvray:

Attached for your review and approval is TWO #91, which includes a Scope of Services
(Attachment A) and Cost Estimate (Attachment B). TWO #91 consists of modifying the
Environmental Screening Tool to address noise as a separate resource issue.

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-

6312.

Sincerely,

%
__David Rae, PE, PTOE, AICP

Project Manager

URS Corporation
Attachments
Petér McGilvray, General Contract Manager Date

URS Corporation

1625 Summit Lake Drive, Suite 200
Tallahassee, FL 32317

Tel: 850.574.3197

Fax: 850.576.3676



ATTACHMENT A
Task Work Order #91

SCOPE OF SERVICES
Florida Department of Transportation
Noise Enhancement to Environmental Screening Tool Task Work Order

SERVICES TO BE PROVIDED

The Efficient Transportation Decision Making (ETDM) Process provides FDOT, environmental
agencies and the public the opportunity to participate in the early stages of transportation
projects to determine potential environmental effects. This allows FDOT to identify potential
issues of concern, address them eatrlier, refine future studies, and ensure consideration of the
human, natural and physical environments.

The ETDM Process is composed of three steps: Planning Screen, Programming Screen, and
Project Development and Environment (PD&E) study. During the Planning phase, agency
comments help FDOT and Metropolitan Planning Organizations (MPO) determine the feasibility
of proposed projects and inclusion in their Long Range Transportation Plans. The Programming
screen occurs when those projects are being considered for funding in the FDOT Work Program
or MPO Transportation Improvement Program. Information gathered in the Planning and
Programming screens gives resource agencies the opportunity to identify project-specific
environmental issue information; allows early consideration of avoidance, minimization and
mitigation measures; allows elimination of fatally flawed projects from additional study; and
informs and supports the PD&E study.

Coordination with environmental resource agencies is facilitated through the Environmental
Screening Tool (EST), an Internet-accessible interactive database and mapping application. The
EST integrates resource and project data from multiple sources into one standard format and
provides quick and standardized analyses of the potential effects of a proposed project on
natural, physical, cultural, and community resources. Project information is made available to
the public through the EST's public access website.

The EST organizes data and agency comments by resource issues which roughly correlate to
environmental studies conducted in PD&E. The information and comments gathered in Planning
and Programming for these issues help to identify fatal flaws in the project concept and assists in
developing the scope of work for the PD&E studies. The Department has identified the need to
address an addition issue, Noise, in the EST. The purpose of this task work order is to provide
technical support staff to implement enhancements to the EST to support the Noise issue. The
services provided under this task work order will include the following:

1. Computer Programming- Based on priorities established by the Department Project Manager
and as funding allows, develop and modify computer programs on the EST to incorporate
the Noise issue into the Environmental Screening Tool. Programming tasks include the

following:

Requirement analysis — meet with users and others as requested by the Department Project
Manager in order to understand the functionality needed in the EST.

Program Design — identify database changes, layout of forms and reports, ensure security and
integration with EST

Development — wiite, test, and deploy new or modified computer programs on the EST
development platform

Testing — review new or modified computer programs on the EST stage platform

March 3, 2011




Implementation — deploy computer programs onto the EST production server
Mdaintenance — monitor site and respond to requests for modifications based on priorities
established by the Department Project Manager and as funding allows

2. Documentation -Update user documentation and Information System Development
Methodology (ISDM) documentation to reflect updates as needed.

3. GIS Mapping - Using existing data in the EST, create a Noise issue map on the EST interactive
map viewer and to be used in the Hard Copy Map feature.

4. Meetings and Coordination — Support and attend project meetings, as requested. Provide
meeting notes as requested.

The cost estimate is based on the following tasks:

Task Descripiion

Add the Noise issue to the database.

Associate the Noise issue with agencies.

Update database milestone package so that the number of summary DOEs required before a
summary report can be published is set based on a query, instead of hard-coded to a numeric
value. See additional notes for details.

Associate the Noise issue with datasets and analysis types.

Create a map service for Noise issue. Generate the Layer list records for map Table of Contents.

Create hardcopy map template for Noise issue.

Add logic to Summary report, AN Package, Agency Comments - Project Effects report so these
either:

a) don't list Noise issue unless it was available to be reviewed as a separate issue in selected
screening event,

or,

b) show Noise issue with a note indicating it wasn't a required Issue at time of review.

Also, check for and fix any formatting problems caused by new Issue. For example, formatting
the summary report chart in order to fit on 8.5 x 11 page in PDF for AN Package.

Add logic to Summary report tool/wizard so that reports needing publication or re-publication
don't require the Noise issue to be summarized unless it was available to be reviewed during the
screening event, In these cases, determine whether to:

a) show Noise issue column with a different color and legend key indicating it wasn't a defined
Issue at time of review

or,

b) hide the Noise issue column

Add logic to performance measures so that agencies required fo review Noise issue aren't
penalized for not reviewing it before it was available to be reviewed. Also check other PM
queries and reports for dependencies on Issue Primary Keys or specific number of Issues.

Update user handbook screen captures that show issues {such as summary report chart) or
list/describe issues.

Run a test planning screen, programming screen, and generate milestone documents to test a
complete review.

Update ISDM Documentation

Because Noise-related datasets and analyses have already been part of the Aesthetics issue,
we assume there will be no new datasets or analysis types needed for the new issue. Instead the
existing Noise-related datasets and analyses will be associated with the new issue. Any future
updates or additions to Noise-related datasets or analyses will be handled as regular
maintenance, not part of this task.

March 3, 2011



SCHEDULE, RESOURCES AND COMPENSATION

The duration of this task work order will extend from April 1, 2011 to October 31, 2011. The
estimated cost for this Time and Materials Task Work Order authorization is up to $110,678.40 (See
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted
on a monthly basis and will be supported by monthly progress reports.

March 3, 2011
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_m Planning Stage

Efficient Transportation Decision Making

Project Revision Log

Environmental Screening Tool ISDM




m Planning Stage

Efficient Transportation Decision Making
Project Revision Log

Date
| 07/22/2005 |

Project Name Version
| Environmental Screening Tool (EST) |

Document Name
| Project Plan |

Project Manager
Revision # Date Brief Description of Change Initials

Environmental Screening Tool ISDM — Chapter 4




[ m Planning Stage

Efficient Transportation Decision Making

Stage-end Walkthrough Forms

Environmental Screening Tool ISDM




- Planning Stage
Efﬁ'c:ent Transportatlon Decision Making

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: November 30, 2007

List each deliverable that was completed during this stage:
Updated Project Schedule

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members
Name Sighature

Outcome: (circle one)
Move to Next Stage

Resolve Issues Prior to Moving to Next Stage

Environmental Screening Tool ISDM — Chapter 4




- Planning Stage
Efﬁ'c:ent Transportatlon Decision Making

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: August 29, 2008

List each deliverable that was completed during this stage:
Updated Project Schedule

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members
Name Sighature

Outcome: (circle one)
Move to Next Stage

Resolve Issues Prior to Moving to Next Stage

Environmental Screening Tool ISDM — Chapter 4




- Planning Stage
Efﬁ'c:ent Transportatlon Decision Making

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: July 31, 2009

List each deliverable that was completed during this stage:
Updated Project Schedule

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members
Name Sighature

Outcome: (circle one)
Move to Next Stage

Resolve Issues Prior to Moving to Next Stage

Environmental Screening Tool ISDM — Chapter 4




El' sportation Decision Making

Planning Stage

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: June 30, 2010

List each deliverable that was completed during this stage:
Updated Project Schedule
Stage-end Walkthrough Form

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members

Name Signhature
Peter McGilvray

Outcome: (circle one)

Move to Next Stage

Resolve Issues Prior to Moving to Next Stage

Environmental Screening Tool ISDM — Chapter 4




El' sportation Decision Making

Planning Stage

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: July 31, 2010

List each deliverable that was completed during this stage:
Updated Project Schedule
Stage-end Walkthrough Form

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members

Name Signhature
Peter McGilvray

Outcome: (circle one)

Move to Next Stage

Resolve Issues Prior to Moving to Next Stage

Environmental Screening Tool ISDM — Chapter 4




El' sportation Decision Making

Planning Stage

Stage-end Walkthrough Form

Stage: Planning

Project Manager: | Peter McGilvray

Project Name: Environmental Screening Tool
Date: July 31, 2012

List each deliverable that was completed during this stage:
Updated Project Schedule
Stage-end Walkthrough Form

Resolved Prior to
Open Issues Next Stage? (Y/N)
None

Comments: Payment of invoices signified acceptance of the deliverables.
Authorization and subsequent Task Work Orders signifies notice to proceed.

Project Team Members

Name Signhature
Peter McGilvray

Outcome: (circle one)

Move to Next Stage

Resolve Issues Prior to Moving to Next Stage
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