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What is the FDOT Work Program?

¢ Required by F.S. 338 and 339

¢ Determines which projects will be provided during
the relevant five-year period

¢ Determines when the project will be provided

(year)
¢ Determines how the project will be funded using
available revenue




What are the project phases?

Planning

PD&E

Preliminary Engineering
Right of Way

¢ Construction
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How does FDOT fund projects?

¢ State funds from the State Transportation Trust
Fund (STTF)

o Federal Funds




Who is involved in the Work Program Process?

¢ The Department
* FDOT Executive Committee
* Central Office for statewide programs
e Districts (7) and the Turnpike Enterprise
¢ MPO (26 MPO priority lists)
¢ Local Governments (67 County Governments)




Who is involved in the Work Program Process?

¢ Legislative Committees

¢ The Federal Government

¢ Florida Transportation Commission
¢ Executive Office of the Governor

¢ General Public




Development of the Work Program

¢ Tentative Work Program

* Five Year plan that does not include the current
year

* Submitted to the Secretary of Transportation to
oe adopted July 1%

¢ Adopted Work Program

* Five Year Work Program approved by the
Secretary of Transportation on July 1%t of each
vear. Includes current year plus 4 years.




What influences the Work Program Process?

¢ Revenue
¢ Eligibility
o Partner Coordination




What is needed by 2040?

Vision Plan Modal Plans

SIS Multi-Modal
Master Plans Unfunded Needs
Plan

MPO or Local
Government Input

Concept Reports  Expressway Authority Plans
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FDOT District Input

Corridor Plans




What is Cost Feasible?

Vision Plan Modal Plans

FDOT District Input

SIS Multi-Modal
Cost Feasible Plan

Master Plans Corridor Plans

MPO or Local
Government Input

Concept Reports  Expressway Authority Plans
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SIS Ten Year Plan
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- Program)
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Progression of Project Phases

SIS Multi-Modal SIS Multi-Modal

nd ;
Unfunded Needs Plan Cost Feasible Plan SIS 2™ Five

Project A Project A Project A
Phase CON Phase ROW Phase PE
(Design)
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How does a SIS project get prioritized?

¢ “Bottoms Up” combined with “top down” process
¢ District Input
¢ Statewide Input
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How does a SIS project get prioritized?

¢ Public Transportation Modes on SIS
* Statewide modal plans have policy guidance
e Statewide advisory committees

* Projects identified on annual basis with modal
partners

e Each mode uses certain factors to select
projects

* Mode-specific analyses, tools being developed
or enhanced
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How does a SIS project get prioritized?

+ Highway
e Strategic Investment Tool (SIT)
 Based on 6 goals of the FTP

" Maintain and operate Florida’s transportation system
proactively

" Improve mobility and connectivity for people and
freight

" Invest in a transportation systems to support a
prosperous, globally competitive economy

" Provide a safe and secure transportation system for all
users

" Make transportation decisions to support and
enhance livable communities

= Make transportation decisions to promote
responsible environmental stewardship
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How does a SIS project get prioritized?

¢ Production readiness

¢ Project cost and availability of partner financial
contributions

¢ Balance of quick fix and long term capacity
Improvements

¢ Reasonable distribution of investments
geographically
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How SIS Projects are prioritized

Coordination with Local Partners and MPOs
District Level Priorities
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Recap

¢ The Department funds projects using the Work
Program Process

+ Many Players

¢ Revenue is driving force behind projects moving in
and out of the work program
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Buckle Up, Sit Up, Hang Up, and Drive!

ETAT Worksh op




